Shaping the
Engineers of
Tomorrow

dunaHcupaHo ot EBpomneiickus cbio3. U3paseHuTe BB3TJIEAd M MHeHUs o6aye
C'bd)M HaHCUPaAHO OT NpUHaZJIeXaT U3LAJI0 Ha TexHUsI(MTe) aBTOp(M) U He 0Tpa3siBaT HEMPeMEHHO Bb3IJIeJUTe

EBpOﬂeﬁCKMﬂ CbiO3 W MHeHusTa Ha EBponeickus cbo3 wiu Ha EBponelickaTa M3NM'bJHUTE/IHA areHUMs 3a
o6pasoBanue U KyJlrypa (EACEA). 3a TsX He HOCH OTTOBOPHOCT HUTO EBponeiicKuaT cbio3,
Huto EACEA.




CvabprkaHue

1. 06w, Nnpernea Ha NOAX0Aa 3a CbTPYAHNYECTBO B PAMKUTE Ha TPUBIb/IHUKA HA 3HAHUETO.... 6
1.1 3aL0 CbTPYAHUUECTBOTO MeXKAay 0bpa3oBaHUETO, HayYHUTE U3cnenBaHUA U

MHAYCTPUATA € BAMKHO ceeuuueirennneereneseerrenssaessnnssessesnssssssnnssssssnnssssssnnssssssnsssssssnsssssssnsssssssnssasens 6
1.2 KakBo NpeAacTaBaABa ,, TPUBIbAHUKDT HA SHAHUETO ? ...cceuuiiiiceniiiiecnnicnnennnecrnennsecsnensneenns 7
1.3 TPUTE YUACTHULLM U TEXHUTE POJIM .ceeernrrnnensrrenesssiennssssieasssssrensssssssssssssssssssssssssssssssnssssnes 7

2. MpepacraBAaHe Ha CbTPYAHUYECTBOTO B PAMKUTE HA TPUDBIb/IHMKA Ha 3HAHUETO NO NPOEKT

FUTUrENG: MU3B/IEUEHM MOYKM ...reeerniiiineniiienesiirenssistrsassssimsassssimsnsssssmsssssstssssssssssssssssensssssssnnssss 9
2.1 OT TPUDBIBAHUK HA XapPTUA KbM TPUDBIb/IHUK B LEMCTBUE ..cceeeeeeeenenennnennnensnennnnnsnsnnnnnnes 9
2.2 Hait-go6pu npaKkTUKK u pakTopm, 61aronpuATCTBaLLY CHTPYAHUUYECTBOTO ...ouvvveereennnnes 11

2.2.1 OcHOBM Ha CbTpyAHUYecTBOTO: U3rpagere B3aMMOOTHOLLEHUATA, Npeau Aa

MOCTUNHETE PEBY/ITATA ceuurrerrrereenrancrasrasssnsronsrassrsssestssstssstsssrssssssssssssssrsssssssssssssssssssnsssnns 11
2.2.2 YnpaB/ieHUe U CbTPYyAHUYECTBO: B3aMmoaonbAHAEMOCT NO 3aMUCDHA .....eerreneneennes 13
2.2.3 MpaKTUUYECKU U CbBMECTHU A,eHOCTU: TaM, KbAETO TPUBIbIHUKDT OXKUBS ......e.eeee 16

3. Hacoku u cTpaTterum 3a onpegensHe Ha 06LWM LLenn U HacbpyaBaHe Ha OTBOPEHaA

KOMYHUKALLMA cc.ireenienniirnniiinesirsessmssssressensasssrssssrssssssssstssssrsesstssssssnssssnssstsssstssssssssersssessnssssnssses 22
3.1 Ponata Ha KOMYHUKALMATA B ChTPYAHUUCCTBOTO .ccuuuurrennsireenssssrranssssmsnnssssnsssssssssnnsssss 22
3.1.1 33,0 KOMYHUKALUATA € BAMKHA cereeucieeniiennireasinissieisesssonsersssesssssssnsssssssesssssssnssssnssses 22
3.2 daKTopun, NOANOMATALLN KOMYHMUKALIMATA ..reevienniiineiciseisrensersssesssssssnsssssssessssessnssssnssses 22
3.2.1 HenpeKbCHATa U CTPYKTYPUPAHA KOMYHUKALIUA ..cceevrrrrennnniriennssimenessmmsnsssssmsnssssnnes 23
3.2.2 U3non3saHe Ha HEPOPMA/THU MPEKN U MOCPEAHULM ...cceeuvirenenniirenessirensssermsnsssennes 24
3.2.3 MHOTOKAQHA/IHA KOMYHUKALIMA .. vveeenrirnennsrienessrrenessimenssssimsnsssstssnsssssssnsssssssnsssssses 24
3.2.4 KomyHMKaLUA, CbO6Pa3eHa C KOHKPETHUTE HYMKAM cooecernnnneeiiisisisssssnnsesssssssssssannnes 24
3.3 CTPATErMM 32 CHINTACYBAHE ...ceuuuuiirennniiiennssiereanssisressssesmessssssrsssssssssssssssssssssssssssssssssnnsssss 25
3.3.1 OCHOBHM NOAXOAM 32 CHINTACYBAHOCT .. ieuuiearirrsniersessrensersssesssssssnssssassessssessnssssnssses 25
3.4 Hait-go6pu NPaKTUKKU 32 €PEKTUBHO COTPYAHUUECTBO ....ovverrerrresssesssssssssssssssssssssssssssnne 27

4. CobrnacyBaHe Ha MHXXeHePHOTO 0bpa3oBaHUe BbB BUCLLIETO 06pa3oBaHMe C HYXKAUTE Ha
MA3APA HA TPYDAQ teeeurenunrrensrneernessrsnserensensassstaestssssstssssrsssersesstssssssnssssssssssssstassstssssrsssessassssnssses 29
4.1 KOHTEKCT M BHAUECHME «.ueuenrerenrerecenrecereresenresassesessssesasssssssssssassssssassssassssasassssassssnssssasanss 29

4.2 MpaKTUYecKu cTpatermm 3a cbobpasasaHe Ha MHXXEHEpPHOTO 06pa3oBaHMeE C HYXKAUTE Ha

MA3APA HA TPYDAQ ceeeuurrmnnrrmeinmerimsnsirsnsersasisrssisrssisrsssstssssrsesstsssssssssssassstsessssssstssssrsssersassssnssses 29
4.2.1 Kak aa ce uaeHTMGULUNPAT HOBOBb3HUKBALLUTE UHKEHEPHU U TEXHOIOTUYHU
TEHOECHLIMM . ccueeiieniieniraieeiiaetiasirastrestsestesstassrsssssstasstassssssssstssstasstsssssssssssasssasssassssssasssasssns 29
4.2.2 KoHCcynTauum € UHAYCTPUATA U HYXKAM HA NA3aPA HA TPYAQ ..ovreeennrienensirenesssnenens 30



4.2.3 Pa3paboTBaHe Ha OpueHTUpaHU Kbm 6baeLLeTo nporpamu 3a obyueHue,
CbO6PA3EHU C UHAYCTPUA 5.0 ....uuiiiiiiiiiiiisiisisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnns 30

4.3 NMoaXxoAM 33 CbBMECTHO Cb3A,aBAHE ..ccuuiieuiiireiiinsisienseressersssistasissassersssssssssssnssssnssssnssssnns 31

4.3.1 KakK suclumnte yuebHu 3aBeeHUA U UHAYCTPUATA CbBMECTHO pa3paboTeat

NOAXOAALUN OOPA3OBATE/THU MPOTPAMM ....eeeereeereeereeerseerresssesssesssessssssssssssssssssssssssssssssaans 31
4.3.2 LIMKBABT HA CbBMECTHOTO MPOEKTUPAHE ...cceuuuiirrneeiirenessrienesssirenesssssenssssssenssssssennes 32
4.3.3 MpaKTnyeckn GopmaTit 32 CbBMECTHO Cb3OaABAHE....ccuciveriieniieniirensssrnsiersessssnserennes 33

4.3.4 Kak CbTPYAHUYECTBOTO B pPaMKUTE HA TPUDIbJ/IHUKA HA 3HAHUETO nogKpenAa

06yuyeHneTo, OPUEHTUPAHO KbM UHAYCTPUA 5.0...ccceeeeeiiiiiiieecaeeiccceeeeeeeeceeeeceeeeeeeeennnnenes 34
4.3.5 KOHTPO/IeH CNUCHK 32 BHEAPABAHE 33 BUCLUUTE YUEOHU 3aBEAEHMA ......ccceueeneeennnns 34
4.3.6 Mpumep oT npakTuKara: ,,LUndpos 61n3HaK 3a ycToiiumso NnpomMsBoaAcTBO ............ 34

5 UHCTpYyMEHTH 1 pecypcm 3a yaecHsiBaHe Ha TpaHcdepa n cnogensiHeTo Ha 3HAHUA............. 36
5.1 Habop OT MHCTPYMEHTU 32 TPAHCHEP HA BHAHUSA ...evvverrrenrresssssssssssssssssssssssssssssssssssssssnes 36

5.1.1 OTBOpPeHu obpasosartenHu pecypcu (OOP), macoBu oTBOpEHU OHMAIH KypcoBe

(MOOC) 1 0TBOPEHU NNATHPOPMMU 33 OBYUEHME......cceereeerreerreerieerreerreenieeteeeesseeessessesssssann 38
5.1.2 MUKPOCEPTUPUKATU U MUKPOMOLY I ..ccuuurirrnennsirenessrrenessssmsnssssissnsssssssssssssssnsssssses 38
5.1.3 Nnatdpopmu 3a yueHe Ha PAOOTHOTO MACTO M CTAMKOBE .cccuuvereeeereeeennnneenceeeeeeennnnnnnns 39
5.1.4 ®opmatu Ha 0byuyeHne, OCHOBaHW Ha NpeAU3BUKATENCTBA U NPO6AEMM ............... 39
5.1.5 FoCT-neKTopu, rocTyBalLyu eKcnepT U ABOMHU NPENo4aBaTe/ICKU POJIMU ................ 40
5.1.6 CUCTEMM 32 MEHTOPCTBO U B3AUMHO OBYUEHME ......cccrreerieeiieeiieenieeeeeeeeeeeesseeseenseeenn 40
5.1.7 On3aitHepCcCKO MUC/IEHE U METOAO0NOIMMNU 33 UHOBALMM......cceeerreerreeeeeeeeeeeeseenseeeaseenns 41
5.1.8 CbBMecTHU nporpamu 3a obyyeHne U OBLLHOCTU HA MPAKTUKATA .....uuereerrreressssannnes 41

5.1.9 Uudposu nnatpopmm 3a CbTPYAHUUECTBO U €KOCUCTEMM 3a CNoAeNaHe Ha 3HaHUsA

...................................................................................................................................... 42
5.1.10 M3non3saHe Ha MHCTPYMEHTapuyma 3a TpaHcpep Ha 3HAHUA HA NPAKTUKA.......... 42
5.2 [1eiAHOCTU 32 CbTPYAHNUECTBO M MHOBALIMM ....evvvrrrenssssssssssssssssssssssssssssssssssssssssssssssssssnne 43
5.2.1 UsroTBAHe Ha NOPTPOANO 33 CHTPYAHUYECTBO B PAMKUTE HA TPUDBIb/IHUKA Ha
] LT T L= o S 43
5.2.2 MopT$0aN0 OT AENHOCTU 33 COTPYAHUUECTBO ccceeeerreerreerreerseerseesseeesssesssesssessssssseanns 44
5.2.3 KombuHMUpaHe Ha AEeHOCTUTE 33 COTPYAHUUECTBO .cccveerreerreerreerreeeseeeeseesseessesssasanns 45
5.2.4 MPAKTUUECKU MPEMOPDKM ..rreerririrneeirirnessssiemesssirenesisimsssssstmsnssistssnsssstssssssssssnsssssses 46
6 WM3mepBaHe Ha Bb3A,eNCTBUETO U e(PeKTUBHOCTTA Ha CbTPYAHMUYECTBOTO B PAMKUTE Ha
TPUDIB/THUKA HA SHAHMETO ..eeuuuiiirnunniiirnessesirmessssimmesssiessssssmesssssimsnsssstssnsssstssnsssssssnsssssssnssssssan 48
6.1 PamKa Ha Kalo4yoBUTe NoKasatenm 3a epekrtuBHocT (KPI) n noaxoam 3a oueHKa........... 48



6.2 MNpaKTUUECKO Bb3AEUCTBUE U A,0KA3ATE/CTBA 33 UBMDAHEHMUE ....eveeereeerrenreessssssssssssssnnes 50

6.2.1 NUnloCTpaTUBHM NPUMEPU 3@ MPAKTUUECKO Bb3LAENUCTBUEL. ...cccvveerieeieeeeieeeeeeeeaeeeneeanns 51
6.2.2 laHHW 32 NPUEMAHE U UBMON3BAHE ...veeeeniiirnenssirenesisirenesssirensssirsnsssssssnsssssssnssssnses 51
6.2.3 OT NOKA3aTe/IN KbM [OKA3BATE/ICTBA cieuuuienrireasssrsniersessronsersssesssssssnsssssssessssessnssssnssses 52

7 bbaewm HACOKU U Bb3MOXKHOCTHU 33 NO-HATATHLUHO PA3BUTUE ..ceeeurrrenennsrienesssrrenesssreennes 54
7.1 YCTOMUMBOCT Y MPEHOCUMOCT ...ouvvenrnnnnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnne 55

7.1.1 UHCTUTYLUMOHANN3UpPaAHe Ha CbTPYAHUYECTBOTO B paMKUTE Ha TPUbIb/IHUKA HA

BHAHMETO .ceuuienniiinniienniiennietasietsesitessiiensesensistassssassssassersssessssssenssseasserasserassssassssanssssnssssnns 55
7.1.2 YnpaBneHue, OPraHM3aLMOHHO YUEHE U OOMEH HA 3HAHMA.....uuuveereeessesssssssssssnnnnnns 56
7.1.3 Bb3non3BaHe OT 3HAHUATA U HENPEKDHCHATO YCbBbPLUECHCTBAHE ... .rveeerrrenesssrrenees 56
7.1.4 MawwabnpyeMOCT N MPEHOCUMOCT ......cerersssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnne 57
7.1.5 MepCrneKTUBU 3a YCTOMUMBOCT ......uuiiisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnne 57

7.2 Moaenu 3a CbTPYAHUUYECTBO, OPUEHTUPAHU KBM BBAELUETO ...ccevriiiiriiirrnnreenisensssssnnnns 58
7.2.1 OT CbTPYAHUYECTBO, OCHOBAHO Ha NPOEKTU, KbM MHOBAaLlMOHHU EKOCUCTEMM........ 59
7.2.2 UHaycTpua 5.0 KaTo ABUraTen 3a HOBU MOAENN HA CbTPYAHUUECTBO ..c.uvrreeennnrrenes 59
7.2.3 O6pasoBaHue 5.0 U NAPTHbOPCTBA 32 YUEHE NMPE3 LLE/IUA KUBOT ...evverreeeseesssnsssnnnnns 60
7.2.4 Uudposa TpaHchopmaLMa HA eKOCUCTEMMUTE 33 CHTPYAHUUECTBO ...vveeeerrrenenssrrennes 61
7.2.5 Kbm cbTpyaHMUYECTBO NO MoAena Ha ,4eTBOpHaTa“ u ,neTopHara cnupana“.......... 62
7.2.6 U3rpaxkpaHe Ha YCTOMUYNBU MPEXKU 33 COTPYAHUUECTBO ...ovverveersessssssssssssssssssssssnnes 62
7.2.7 HTepHaLNOHaNU3aLUA U TPAHCTPAHUYHO CbTPYAHUUECCTBO ....rveeererrrneesrrenessssnennes 64

8  3aK/IOUUTE/THUN BENEIKKU U MPEMOPDKMU..ccieeiiieiiiieiieeiieeiiteiettemmeieseessseestessssessssssssssssssssane 65
MBTOUHMLIM «.cuiieiiiiiieiiieiiecieiiieiiensieesiaiteisesieestasstsssrsssesstassrassrassssssssstasssasssssssessasssnssrasssnssansss 67

CnucobK Ha purypure

DOUrYPa 1 — TPUBIBAHUKDT HA SHAHMETO ..eeururiienennsirenesisreanesisieasssssmensssssrsnsssssssssssssssnsssssssnssssnns 8
durypa 2 - Moaen 3a cbTPYAHUUECTBO FULUFENG.........coirireiiiiiiiiiiiicsinrress e 10
durypa 3 — Onut ot npunaraHeTo Ha FULUFENG ..........ccoovrieeiiiiiiiiiiiicnnnrrnnnreness e neeees 11
durypa 4 — PaKTOpM, NOANOMArALLA KOMYHUKALMATA c.orrenennirrenessrrenessssmenessssrensssssssnssssssennes 23
durypa 5 — CrpaTtermm 3a cbriacyBaHe Ha 3aUHTEPECOBAHUTE CTPAHM .c.uureeeenrrenenssrrenesssrnennes 25
durypa 6 — LLUKbADT HA CbBMECTHOTO Cb3AABAHE .. .ccuuuuirrreessirrenesssrienessssienessssrensssssrsnssssssennes 32
durypa 7 — Mpumep 3a MeTOA, 32 CbBMECTHO CH3AABAHE ..ceuuurrenernirrenesssirenesssrrensssssrensssssnennes 32
durypa 8 — Habop 0T UHCTPYMEHTU 33 TPAHCHEP HA BHAHMUA .oeevireiiieiiieiisssisssssssssssssssssssssssssns 37



durypa 9 — lobaBeHa CTOMHOCT 3a 06pa3oBaTeNHUTE MHCTUTYLIMU, MHAYCTPUATA U HAYyYHUTE
cpeauv Npu NpUcbeaUHABAHETO KbM CbTPYAHUUECTBOTO B pamMKuUTe Ha ,, TpUBIrbHMKA Ha

T F= T o 48
durypa 10 — OpraHu3auMoHHU daKTopH, NOANOMAraLLyn yCTOMUMBOTO CbTPYAHNYECTBO B
PAMKUTE HA ,, TPUBIBIHNKA HA BHAHUMETO  ....iiiiirunneiieeiiinennsssssssessinsesssssssssssssssesssssssssssssssesnns 54

Tabaunua 1 — PuckoBse M U3BOAU OT CbTPYAHUYECTBOTO B pamKuTe Ha FUturENG

21

Ta6nuua 2 — Haii-gobpu NpakTUKKM 32 KOMYHUKaLMA U Cbr1acyBaHe B NapTHbOPCTBaTa OT TMNa
TPUDIB/THUK HA BHAHUETO ... cceeiiiiiieniiiecaniiieensieeneenssesseenssesssnnssesssnnssesssnnssesssnnssesssnnssssssnnsnnns 27
Ta6nuua 3 — Metoau u gencteua 3a ugeHTUGUUMpPaHe HA UHXXEHEPHU U TEXHO/IOTUUYHMU

TEHOEHLIMM «.ceuiieiiienieeiieeiiaecreiirestessiassrassssssssstssstasssassssstsestssstassssssssssssssasstassssssssssssssasssnsssnsssnns 30
Ta6n1ua 4 — UHCTPYMEHTU 33 KOHCYITALMU C MHAYCTPUATA ceeeennnenneeerrreeeennnnsneeeseeeesnnnnnsnseasans 30
Ta6nuua 5 — NpakTMueckn GopmaTi 32 CbBMECTHO Cb34aABAHE........ccerreereennneeeeerreeeennnnsssenaans 33
Ta611ua 6 — KOHTPOJIEH CMUCHK 33 USMBIIHEHME. ...cccuueeeeeerreeeennnnsseeesreeessnnssssseesseesesnnnsssssssans 34
Ta6nnua 7 — NopTdHONAMO OT AENHOCTU 32 COTPYAHUUECTBO ..ceeennenneeeerrreerennnnnsneeeseeeesnnnnssssessaes 45
Ta6nuua 8 — O606waBawa Tabanua c KAKYOBU NoKasatenu 3a edpektusHoct (KPI) Ha KTM ... 49
Ta6nuua 9 — Npumepwm 3a A0OKa3aTe/CTBA 32 K/AIOUOBM NOKa3aTen 32 ePEeKTUBHOCT.............. 53



1. O6bw npernep Ha noagxoaa 3a CbTPYAHUYECTBO B
PaMKUTE Ha TPUBIb/IHUKA Ha 3HAHUETO

HacTtoAawwuTte o6pasoBaTenHn cMCTeMM, OCHOBAHK A0 rofiama cTerneH Ha mogenu ot 20-T1 Bek, Bce
noBeye ce OKa3BaT HEAOCTaTbYHM 3a MOArOTOBKATA HA MHMKEHepHUTEe BUCWIKUCTM 33 6bp30
NPOMEHALLMUTE Ce U3NCKBAHWA Ha Masapa Ha Tpyaa. lMasapbT Ha Tpyaa BCe noBeye U3MCKBa
KOMNeTeHUMK, CBbP3aHN € umdposaTta TpaHcHOpMauMA, YCTOMUMBOCTTA M TpaHCBepcanHuUTe
YMEHMSA, KaTo TBOPYECTBO, KOMYHMKALMA, CUCTEMHO MWUCIEHE WU €TUYHO pascbXaeHue. Te He
morart aa 6baat npuaobuTi camo Ypes TPaaNUMOHHM eKUuun 1 u3nutn. Te ce npuagobueat upes
paboTa no peanHun Npobaemun, MHTEPAUCLUNAMHAPHA PaboTa M KOHTAKT C MHAYCTPUATA.

ToBa 03HayaBa, Ye YHUBEPCUTETCKUTE N NpodecmoHanHo-obpa3oBaTenHUTe nporpamm Tpabsea aa
npeBbpHaT Te3M U3UCKBAHWUA B NpaKkTUKa. O6pasoBaTeNHUTE MHCTUTYLMKM Tpabea ga 6baaT no-
61130 g0 uHAycTpuATa M no-6AM3o A0 nasapa Ha Tpyaa. Bucwurte ydebHu 3aBedeHMs,
Hay4YHOW3CNe40BaTENCKUTE OpraHM3auMM M MHAYCTPUATA AOMNPUMHACAT C YHUKANHW 3HAHUA,
NepcneKkTUBM N pecypcu, HO YCUAUATA MM YeCTOo OcTaBaT dparMeHTUpPaHM.

,» TPUBIBHUKDBT Ha 3HAaHMETO” mpea/siara pamka 3a CMpaBAHe C TOBA NPeAU3BMKATENCTBO Ypes
CBbp3BaHe Ha 06PA30BAHMETO, HAYYHUTE U3CAEeABaHWA U MHOBauuuTe. B meTogonormAta Ha
FuturENG ToBa ce peanusupa upes CTPYKTYpUPaHO CbTPYAHUYECTBO Mmexay obpasoBaTtenHu
WMHCTUTYLUKN, N3CNe[0BaTe/ICKU OPraHM3aLmMn U NapTHbOPU OT MHAYCTPUATA. CbTPYAHUYECTBOTO
MeXAy Te3n TpU NapTHbOPCKU rPynu MoXKe Aa NOMOrHe 3a NpeofosiABaHe Ha TOBA pasKbCBaHe
Ha BpPb3KaTa, M TOBa € NpeanoCTaBKaTa, BbPXy KOATO € m3rpageH npoekTvT FUuturENG. Ypes
WMHTErpMpaHeTo Ha BCUYKUTE TPU NAPTHbOPCKMU FPynu B MAaPTHLOPCTBOTO MPOEKTHLT Ce 030Ba B MNO-
pobpa no3vuma Aa M3NbAHM CBOATA LEN: Aa OTFOBOPU HA HYKAUTE HA MHXXEHEPHOTO
0bpa3oBaHMe B CbOTBETCTBUE C M3UCKBAHUATA Ha MHAaycTpus 5.0.

Ta3n meTogon0rMa ce OCHOBaBa Ha onuTa Ha npoekT FuturENG v npeBpbla TO3M onnuT B
npakTUYeCcKa pamka, KOATO APYrK OpraHM3aumMm moraT 4a Bb3npvemar 1 agantmpar.

JOKYMeHTbT 06ACHABA 3all0 CbTPYAHMYECTBOTO B pamMKMTE Ha TPUBIMbAHWKA Ha 3HaHWETO e
Ba)KHO, CNej, KOeTo NPeAcTaBA W3B/AEYEHWUTE MOYKM OT HEroBOTO MpuiaraHe B pamMKuUTe Ha
FuturENG, npeau Aa oyepTae Kak TakoBa CbTPYAHMYECTBO MOXe Aa bbae ynpasasasaHo,
npuaaraHo, NOAKPENnAHO 4Ype3 MPaKTUYECKM WHCTPYMEHTU, OLEHABAHO W MOAAbPMKAHO BbB
Bpemero.

Ypes cbuyeTaBaHe Ha MU3BAEYEHUTE MOYKM, MNPAKTUYECKUTE WHCTPYMEHTH, Moaenute 3a
CbTPYAHUYECTBO M MoaxoamTe 3a oueHKa, FUuturENG npepoctaBs Hacoku 3a cb3faBaHe,
yrnpasaeHue 1 nogabpX¥aHe Ha NapTHbOPCTBA B PaMKMTE Ha TPUbIb/HMKA Ha 3HAHUETO, KOUTO



NOAKPENnAT WHKeHepHOTO o06pasoBaHuWe, opueHTUpaHo Kbm ,MHaycTpus 5.0“ Toin e
npegHasHayeH 3a BUCWMK y4ebHM 3aBefeHUn, A0CTaBUMLM Ha npodecMoHanHo obpasoBaHue,
M3CNeA0BaTeNCKM OpraHM3auuu, npeanpuatMa M APYrM 3aMHTEpPecoBaHM CTPaHM, KOWUTO ce
CTPEMAT Aa pa3BMBaT No-ePpeKTUBHU N OPUEHTMPAHU KbM 6baeLleTo GopMu Ha CbTPYAHNYECTBO.

TPUBIBAHUKDBT Ha 3HAHWETO Cce OTHacA [0 CUCTEMATMYHOTO B3aUMOAENCTBME MeXAy
06pa3oBaHNETO, HAYYHUTE U3C/e[BaHNS U MHOBauuuTe. KoHuenuusTa bewe dopmanmnsmpaHa ot
EBponenckus MHCTUTYT 3a MHOBaLUMK U TexHonorun (EIT) npes 2006 r. (EBponeiicka Komucus,
2006) 1 npoab/AXKaBa Aa 3aeMa LeHTpaHO MACTO B obpa3oBaTenHarta noauTuMKa Ha EC.

Tasu KoHUenuma Habasra Ha CMCTEMATUYEH UM MHTErPUPaH NOAX0A KbM B3aMMOBPb3KaTa MeXay
06pa3oBaHNETO, HAayYHUTE U3CNeaBaHMA U MHoBaLUMKTe. TA e TACHO CBbP3aHa C KOHLEMNLUKU KaTo
,Tperata mucua“, ,npeanpMemadyecknsaT yHMBepcuTeT” 1, TpoiHaTa cnnpana”, Kato BCAKa OT TAX
aKLUEHTMPa BbPXY pPa3INYHM y4acTHULM U U3MEPEHMA Ha CbLLLOTO TOBa B3aumogeiictaue (Unger &
Polt, 2017).

OCHOBHMAT W MPUHUMN €, 4Ye CBbP3BAHETO Ha O06Pa30BAHMETO, HAYYHWUTE M3CNeABaHMA U
MHOBaLUMUTe cb3gaBa pobaBeHa cTOMHOCT. Ype3 cbBMecTHaTa cu paboTa Tes3n cekTopu
rapaHTMpaT, Ye 3HaHMATA OCTaBaT CbobpaseHM € HacToAwMTe M ObaewmTe obWECTBEHN U
MKOHOMMYECKM HyXau (Unger & Polt, 2017). TpuUbMbJAHUKLT Ha 3HAHWETO paslnpsaBa
Bb34ENCTBMETO Ha TE3N TPU AENHOCTM Ype3 CUCTEMATUYHO U HEMPEKDBCHATO B3auMOAENCTBME.

Mo-HacKopo KoHLUEenuuMATa ce paswimMpu, 3a Aa BKAKOYM NO-LUMPOK KPbFr OT ydyacTHUUKN. MogensbT
, TPOMHa cnupana“, HanpMmep, NnoayepTaBa B3aMMOENCTBMETO MEX Y akaZleMMUHaTa 06 HOCT,
MHAycTpuATa U npasutencreoto (Etzkowitz & Leydesdorff, 2000). Toit e 6un AOMNBAHUTENHO
paswupeH Ao ,YeTBopHa cnupana“, KOATO BKAKOYBA rpaKAaHcKkoTo obuiectso (Carayannis &
Campbell, 2009), u po ,MeTopHa cnupana®“, koAaTo obxBalla M oKosHaTa cpena (Carayannis &
Campbell, 2010).

3a uenuTe Ha Tasn MeToA0/1I0TUA TPUBIBAHUKBLT HA 3HAHMETO Ce Peannsmpa yYpes TPU KNHUOoBM
NapTHbOPCKM rpynu:

WN3cnepoBaTtenckun

BusHec opraHusauyumu

Mpepocrass
VHpopMaLms 3a
nasapa v peanHute

npeanssukartesncrea

CBbp3Ba TeopUsATa C
npakTukaTta, npespbLLa
OTKPUTUSTA B peanHocT

O6pasoBaTeNnHun
UHCTUTYLUN

OcurypsBsa
Hay4yHou3CejoBaTencka
AeVHOCT 1 npenojasaHe,
OCHOBaHO Ha Jjoka3aTencrea



®uaypa 1 — TpubebgHUKLM HA 3HAHUEMO

Te3un TPy NapTHLOPCKM rPYNM MMaT Pa3fiMyHM, HO B3aMMHO AOMb/BALLM CE POU:

O6pasoBaTenHUTe UHCTUTYLMU (BUCWIM yyebHWU 3aBeAeHUA, MHCTUTYLUM 33
npodecmoHanHo o6pasoBaHMe U o06yuyeHMe) [OMNPUMHACAT C aKaZeMWUYHa
CTPOroCT, NpenoAaBaTeNiCKM KanauuTeT U NpoeKkTUpaHe Ha y4yebHa cpega. Te
OCUIypABaT AOCTbN A0 CTyAeHTcKaTa 0bWwHOCT n cnocobHocTTa ga ce BHecat
NO3HAHWUA OT UHAYCTPUATA BbB GOpPManHUTE y4yebHM Nporpamu, NPEBPBLLANKK
e[HOKPaTHUTE FOCTYyBaLLM NIEKUMM OT MHAYCTPUATA B NOCNEA0BATENHN YHEOHM
NPeXXMBABAHUA, HOCELLM KpeanTu. Te NpesoCcTaBAT NPMHOC 33 BCEKM OT bIMTe Ha
TPUBIBAHUKA Ha 3HAHMETO M YECTO BK/IOYBAT MPUHUUNUTE HA TPUDBIb/HMKA Ha
3HaHWETO BbB BbTpeLIHaTa cu opraHusaumnsa u mmucum (Unger & Polt, 2017).
MapTHbOpUTE OT MHAYCTPUATA U BU3HECA OCUTYPABAT Y4aCTMETO HA UHAYCTPUATA
B pa3paboTBaHeTO Ha yyebHuTe nporpamu. Pabotopatennte nHbopmupat 3a
Bb3HMKBALLUTE MPOMYCKM B YMEHUATA, TEXHONOTMYHUTE NpomeHn (ocobeHo B
unoposuTe 1 3eneHnTe 061acTn) M O4AKBAHMATA NPU HaEMAHETO Ha NepcoHarn,
Taka 4Ye o6pasoBaTesiHUTE Nporpamu Aa OTPa3ABAT peanHUTe HYXAM Ha
paboTHOTO MsAcTo. [apTHbOpUTE OT MHAYCTPUATA CbWO Taka oOcurypAasaT
Bb3MOXHOCTM 3@  CTA)KOBE, MEHTOPCTBO M AOCTbM A0  peanHu
npeau3BUKaTENCTBa.

U3scneposartenckure opraHusauum npespbLLaT HOBOBb3HMKBALLMUTE
TEXHOIOTMYHM Pa3paboTKM B yuebHM MaTepUanm U NPaKkTUYECKU METOAM.

EdEKTMBHOTO CbTPYAHMYECTBO U3MUCKBA ACHM CTPYKTYPU, 06K Lean 1 oTYeTHOCT. MmeHHOo ToBa

ce cTpemu Aa npeaaae HacTOALMAT AOKYMEHT.

3aWo ToBa € BaXHO: edeKTMBHOTO CbTPYAHMYECTBO B PaMKUTE Ha ,TPUBIb/AHWKA Ha

3HaHWEeTO"” N3UCKBA ACHU CTPYKTYpPMH, 06UJ,M uennm n OT4ETHOCT.

Pa3bupaHeTo Ha NPUHUMMMTE HA TPUBIbAHWKA Ha 3HAaHWETO € CaMO MbPBaTa CTbMNKa. [POeKTbT

FuturENG npeanara KOHKpeTeH NpMMep 3a TOBa Kak Te3n y4aCTHMUM MoraT Aa paboTaT 3aeaHo,

3a A4a Cb3AaBaT CbBMeCTHO obpa3oBaTesniHu pecypcu, Aa CbobpasaT MHKeHepHOTo obpasoBaHne

C HyXXauTe Ha MHaycTpua 5.0 M Aa reHepupaT CTOMHOCT 33 BCMYKM 3aMHTEPEeCOBaHW CTPaHM.

Cnepgalwata rnaBa npeacraBa TO3M OMNMT, KAaTO MNOAYEPTaBa KaKTO MOCTMXKEHWUATA, Taka M

n3snevyeHnTe NOYKU, KOUTO Ca MOCAYXKWUIN KAaTO OCHOBa 3a METoA0/10rnATa, npeaaoxKeHa B

HaCTOALWOTO PHbKOBOACTBO



2. MNpepactaBAHe Ha CbTPYAHMNYECTBOTO B PaMKUTE HA
TPUBIrb/IHUKA HaA 3HaHMeTO no npoeKT FuturENG:
U3BJIe4EeHU NOYKMU

2.1 OT TPUBIBAHUK Ha XapTUA KbM TPUDBIbJIHUK B AeUCTBUE

FuturENG 6ewwe paspaboTeH Bb3 0OCHOBA Ha eAMH NPOCT, HO B3UCKATEIeH NPUHLMN: UHKEHEPHOTO
0bpa3oBaHME He MOXKe Za BbPBM B Kpak ¢ MHAaycTpus 5.0, ako yHMBeEpCUTETUTE, NpeanpuaTUsTa
W WU3CNefoBaTeNCKMTe oOpraHusauMmM paboTaT u3oaMpaHo. ETO 3aWo KOHCOPUMYMBT He
pasraexgalle ,, TPUbrbAHMKA Ha 3HaHWeTo” KaTo abcTpakTeH moaen. To npeBbpHa TPUBIbAHMKA
B AENCTBalla CTPYKTypa 33 CbTPYAHWYECTBO, B KOSATO 3HAHMETO Ce ABUMKELUE HemnpeKbCHATo
MeXKay 06pa3oBaHNETO, HaYYHUTE M3C/IeABaHUA U UHAYCTPUATA.

MapTHbOpcTBOTO 06eAMHM TpU BUCIUM y4ebHU 33aBeAEeHUSA C UHMKEeHepHa Haco4YeHOoCT,
opraHM3auma 3a TeXHOIOrMYHU U3cneaBaHua U obydeHne, UHKEHEPHO-KOHCYATaHTCKa dUpma,
[0CTaBYMK Ha 06pasoBaTeiHN U OBYUMTENHU YCAYrM, KakTo U GoHAaLMA, Cb3AaBalla BPpb3Ku
Mexay obpasosaHuMeTo u 6usHeca. To3m cbCTaB rapaHTUpa, Ye pa3paboTBaHETO Ha pecypcuTe Ha
FuturENG ce ocHoBaBalle eAHOBPEMEHHO Ha aKafeMW4YHW CTaHAapTW, HOBOBb3HWKBALLM
TEXHONOMMK, peanHocTUTe Ha nasapa Ha TpPyAa M MHOBATUBHM NeAarormyeckm NPakTUKK.

Bcekn napTHbOP AoNpUHEce C OTAE/HA YacT OT LUANOCTHATA KapTMHa:

o MeauumnHckuAT, papmaueBTMUYEH, Hay4YeH U TeXHONOruyeH yHusepcutet , [xopax
Emun Nanage” B Topry Mypew (UMFST), TexHonormuHuart yHusepcutet B KayHac (KTU)
M YHMBepCUTETBT NO NPUNOXKHU Hayku ,FH Joanneum” npezoctaBuxa akagemuyHa
eKkcnepTusa, 40CTbN 40 CTyAeHTU no STEM ancumnamHm v onuT B UHTENPMPAHETO Ha HOBO
CbAbprKaHMe BbB BUCLLIETO obpasoBaHue.

e [ISQ (pocraBuMK Ha npodecuoHanHo obpasoBaHMe U obydyeHUe U U3CAe[O0BaATENCKU
MHCTUTYT) JOMNPUHECE C HayYHU M3CNeABaHuA, TEXHONOTMYHA eKcnepTusa M AoCcTbn A0
MOJAEPHU MHKeHepHU nabopaTopuu.

e MECB Ltd., KaTo MHXXeHepHa KOMNaHWA, NpPeAcTaBu rneAHaTa TOYKA Ha UHMKEHepHUTe
npeanpuaTUA, MHAYCTPMaNHATa NPaKTMKa U YMEHUATa, KOUTO ce o4akBaT OT bbaelmTe
TEXHUYECKN CNEeLMANNCTU.

e LeHTbpbT 3a obpasoBaHune u MHPOPMALMOHHM TexHonoruu EDITC (gocraBumMK Ha
npodecmoHanHo obpasoBaHue u obyuyeHune) aonpuHece c ekcneptnsa B ob6sacTTa Ha
AMrMTanHoTo obydyeHue, nnatbopmara 3a obyyeHne M pa3BUTUETO Ha NpenosaBaTenuTe.

e ®doHpgauma Akra (HMO) noakpenu obyyeHuneTo, 6asmpaHo Ha nNpean3BUKATE/NCTBA,
pa3paboTBaHeTo Ha yeb KyecToBe 1 MHTErPUPAHETO Ha COLMAJHN, ETUYHU U EKONOTUYHU
M3MepeHmna B TEXHOOTMYHOTO obpasoBaHume.



CouumanHm

napTHbopu

DoHpauma AKTa,
HMO

IE ;Q';{ noo
.:JV EDITC & 1SQ
/ ¥ Viscnepsanus
\ FuturENG mopen
Ha

CBbTPYAHUYECTBO

Gueypa 2 — Moden Ha compydHuyecmeo FuturENG

Cunata Ha TO3M MOZEN He Ce CbCToeLIEe MPOCTO B pa3HOOBPa3mneTOo Ha y4acTBaLLMTE OpraHM3aLmu.
HeroBaTa MCTMHCKA CTOMHOCT NPOM3TUYALLIE OT HaYMHA, NO KOWTO TEXHUAT eKcnepTeH onut belue
CBbp3aH Ypes CbBMECTHO pa3paboTBaHe, TeCTBaHE, MEHTOPCTBO, OLLEHKa M pedaeKkcus.

FuturENG nokasa, ye CbTPYAHWUYECTBOTO B PaMKMTE HA TPUBIbIHUKA Ha 3HAHWETO ce MPeBpbLLA B
peanHocT, KoraTo 3HaHMETO MPemMuHaBa OT HayyHUTe u3ciefiBaHUA Kbm obyyeHueTo, OT
MHAYCTPUATA KbM Mpeau3BUKaTeNCTBaTa U OT CTYAEHTUTE O6PaTHO KbM NPOEKTUPAHETO Ha
obpasoBaTtenHUTe NPorpamu.

OnuTbT OT peanmsaumAaTa Ha NPOEKTa — BKAKYUYUTE/IHO MUIOTHOTO TecTBaHe, AUIUTANHMAT
XaKaToH, obpa3oBaTe/sHOTO cbbUTME B ISQ U CBbp3aHUTE C TAX AEMHOCTU MO CbBMECTHO
Cb3haBaHe — MNpPefoCcTaBA MPaAKTUYECKM MOYKM 33 APYrU MHCTUTYLUMU, KOUTO ce CTpemAT Aaa

YCTaHOBAT NOA06HM NapTHLOPCTBA.
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FuturENG Mopgen
Ha
CBTPYAHUYECTBO

WHCTpyMeHT 5 HapbuHuK &
apuym NbTHa KapTa

Bb3pencreue

ﬁ‘/ﬁ’ + UH)XeHepu, noaroTeeHu 3a 6vaeLleTo

®° YMeHuna 3a UHaycTpus 5.0
& » UlndpoB. u 3eneH npexon

£y

+CbTPyAHMYECTBO B pPaMKuUTe Ha

TPUBIb/IHUKa Ha 3HaHUWeTo

Y

2.2 Hat-po6pu npakTkmn u ¢paktopu, 6n1aronpuAaTcTBaLLmn CbTPYyAHUUECTBOTO

2.2.1 OcHOBM Ha cbTpyaHu4yectsoTo: M3rpagere B3aMMOOTHOLUEHUATA, Npeau Aa
NOCTUrHeTe pesyaTarta

O6wata mucua cb3gaae obuia NocoKa

MapTHbopuUTe ce BKAOYMXa B FUturENG C pasAMYyHM  UHCTUTYUMOHANHM MNPUOPUTETHU.
YHuBepcuTeTHTe ce GOoKycHpaxa BbPXy KauecTBOTO Ha 06pa3oBaHNETO N YYEHETO Ha CTYAeHTUTE;
6U3HEeC-0pUEeHTUMPAHUTE OpraHM3aL MK ce MHTepecyBaxa OT NPUAOKMMOCTTa U pesieBaHTHOCTTa 3a
nasapa Ha TpyAa; u3cnenoBaTe/ICKUTe NapTHbOPW HAcouMXa BHMMAHMETO KbM TEXHONOTMUYHMA
HanpeAbK M HayyHaTa AOCTOBEPHOCT.

Te3un rneaHM TOUYKWU He BUHArM ce U3pasAsaxa Ha eauH UM Cbll, e3uK, Ho 6Axa cBbp3aHM OT obuia
ambuuma: Aa NOAroTBAT CTYAEHTUTE MO MHKEHEePCTBO 3a LMPPOBMUA N 3e1eHUA NPEXOA, KaKTo U
3a OpMeHTMPaHaTa KbM YOBEKa M YCTOMYMBA Ha NPOMEHM IoTUKa Ha MHaycTpus 5.0.
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Tasn obla mMuUcUMA MOCAYKM KaTo OTnpaBHa TOYKa, Korato napTHbopute Tpsabsalue Aa
npeoaonasaT pasnnuva B noaxoaa. PelleHUATa MoKexa Aa ce OLeHABaT CnpAMO eanH obuy,

BbMNpOC:

= lUle Hanpasu au moea y4yebHUA onum Mo-pesesaHmeH U rnoseseH 3a 6wvoewume
UHXMCeHepu?

Obuwarta uen He npemaxBa pasHoriacusATa. Ta NpaBu pasHOrnacuaTa MNPOAYKTMBHM, KaTo
npeaocTaBsA Ha NapTHbopuMTe 06LLa OCHOBa 3a U360p MeXay anTepHaTUBuTe.

MapTHbOpPUTE OCb3HAxXa MoJsi3aTa OT HAArparkAAHeTO BbPXY B3aMMOOTHOLIEHUATA, U3rpadeHu
ypes NpegmLIHO CbTPyAHMYECTBO. Korato opraHuMsaunnte Bede pasbupaxa paboTHUTE cTUOBE
efHa Ha Apyra, B3eMaHeTo Ha pelleHun bele No-6bp30, KOMYyHUKAUMATA Helle No-oTBOPEHa, a
Bb3HMKBaLLUTE Npobaemn morKexa Aa ce o6cbKaaT 6e3 n3nnwHa ¢opmanHocT.

OnutbT ¢ FuturENG obaye nokasa Cbllo, Ye NPEAMLLIHOTO CbTPyAHWYecTBO TpaAbBa Aa ce
pasriexaa Kato HayanHo MpeaumcTBO, a He KaTo 3amecTuTes Ha ynpasneHueto. [Josepueto
y/ecHABalle CbTPYAHWYECTBOTO, HO BCe MaK 6Axa HeobXxoaMmM ACHM OTFOBOPHOCTU, KPalHM
CPOKOBE 1 NPOoLLeAypPU 3a KaYecTso.

[Oobpa npakTMKa: Korato e Bb3MOXHO, pasuyuTalitTe Ha [O0BEPeHVW B3aUMOOTHOLUEHUA, HO
[OOKYMEHTMPaAITE POAUTE U OYaKBAHMATA TaKa, CAKALL MapTHbOPUTE PaboTAT 3ae4HO 33 MbPBU MbT.

CbTpyaHU4ecTBoTO belle Hail-CUMAHO, KOraTo NapTHbOPUTE pasrfieXkaaxa NpoeKTa He KaTto Habop
OT AOrOBOPHM 334ayM, a KaTo Bb3MOMKHOCT 33 Cb3[aBaHe Ha Pecypcu, B3aMMOOTHOLUEHMS U
MOAenn, Kouto 6Mxa Moriv Aa NPOAb/ANKAT U CAef U3TUYAHETO Ha Nepuoaa Ha dUHaHCcHUpaHe.

Tasu AbArocpoyHa MepcnekTUBA HAcbpyM NAPTHLOPUTE Aa MMUCAAT OTBbA, HENOCPeACTBEHUTE
pesyntati U ga obmucnar:

® KaK OHNalH Kypca u UHCTpymeHTapuyma 3a obyyeHne morat ga 6baaT M3MN0OA3BaHM

NOBTOPHO;

e Kak npenogasaTennte 6uMxa MOrAM Aa npuaaraT pPecypcute B PasavyHM y4ebHu
nporpamu;

® KaK CbTpyAHMYecTBOTO C BM3Heca M M3cAeAoBaTe/ICKMTE opraHMsauuu 6u morao Aa
NPOABANKM;

® 11 KaK MeToA0/10rMATa MoKe Aa 6bae npeHeceHa B APYrv UHCTUTYLMKN U AbPXKaBU.

YPOK'bT € ACeH: KPAaTKOCPOYHUTE NPOEKTN AaBaT I10-,D,O6pl4 Pe3ynTaTn, KoOrato NapTHbOPUTE Ce BKNKOYBAT B
TAX C ABNTOCPOYHUN HamepeHUA.



CbTpyaAHUYECTBOTO B pamkuTe Ha ,TpMbrb/HMKA Ha 3HaHMETO” oTcnabea, Korato
B3aMMOAENCTBMETO C€ KOHUEHTPUPA OKONO OGUUMANHM CPEewyn MAM KpaHW CpPOKoBe 33
oTtyntaHe. FUturENG ce Bb3Mn0/s13Ba OT HEMPEKbCHATUSA KOHTAKT Ypes OHNAMH CpeLy, OKYMEHTH
3a CbBMeCTHa paboTa, NapTHbOPCKA OLEHKA, TEXHUYECKM 0OMeH U HedOopMasHO peluaBaHe Ha
npobnemu.

PepoBHaTa KOMyHMKaUMA NO3BOAM Ha NAPTHbOPCTBOTO Aa:

®  OTKPMBA 3aKbCHEHUA U HEeAOPa3yMeHWUA Ha paHeH eTan;
®  CpaBHABA HAaUMOHANHWUA ONWUT MO NpPUaaraHeTo;

e ajanTupa pecypcuTe B OTFOBOP Ha 0bpaTHaTa BPb3Ka;

* 1 Aanoaabpika o6uo pasbupaHe 3a NPUOPUTETMTE Ha NPOEKTa.

Pab6oTHaTa rpyna Ha NapTHbOPCTBOTO NOTBbPAMN, e HEMPEKbCHATUAT ANANOT, PEAOBHUTE CPeLLM,
obpaTHaTa Bpb3Ka M HedopmanHUTE NPOPecoHaNHU MPEXKU Ca Cpes Hal-BaXKHUTE YCA0BUA 3a
edeKTMBHO CbTPYAHMYECTBO.

YpoK, KoiTto cnogename: CbTpyaHMYECTBOTO TpAbBa Aa 6bAe 3aMWUC/IEHO KaTo PUTbM, a He KaTo
nopeamua ot M30MpaHn CbOUTHA.

2.2.2 YnpasneHue U CbTPyaHNUYEeCTBO: B3aumogonbaHAEMOCT N0 3aMUCHA

KoHcopumymbT belle nsrpageH Kato pabotell ,, TPUbIb/IHUK Ha 3HaHKeTo . EQHa OT Hali-BaXKHUTE
n06pu npakTMkn Ha FuturENG 6elwe ueneHacoyeHoTo banaHcMpaHe Ha OpraHM3aLMOHHUTE
npoduman. KOHCOPLUMYMBT He ce CbCToelle CaMo OT YHUBEPCUTETU, KbM KOUTO B Kpas Ha NpoekKTa
[a ce MNOKaHAT BbHIIHW NpeanpuATMA 3a MHeHue. lNepcnekTuBute Ha 6U3Heca, HayyHUTE
uscneaBaHusi, obpasoBaHMETO U rpaskAaHCKOTO obllecTBo 6sxa npeacTaBeHM B paMKUTe Ha

CaMoTO paboTHO NapPTHLOPCTBO.
ToBa N0O3BON BCEKM Pe3yaTaT OT NPOeKTa Aa 6bae pasrnenaH npes HAKOAKO FeAHU TOUKM:

o [lanu cbAbprKAHMETO € aKaZeMNYHO 060CHOBAHO?

e OTpassAsa /M TO HACTOALLMTE U HOBOBb3HUKBALLMTE TEXHOIOTUM?
e /IMma nv Nnpuao}KeHue Ha paboTHOTO MACTO?

e More 11 ga ce npenogasa epeKTUBHO?

e [10CTbMHO M aHTaXKMpaLo N1 e 3a CTyaeHTUTe?

° Pasrnexxga nn YyosewKUTe, ETUMHUTE U EKONOTMYHUTE Nocaeanum ot TexHosnornuTe?
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PesynTatsT He 6elle AMHeeH NpoLec, NPM KOMTO eauH NapTHbOp paspaboTsa NPoAyKT, a APYr ro
Bannaupa. Toea 6Gele LUMKbA Ha CbBMECTHO pa3paboTBaHe, MNpWM KOMTO MapTHboOpUTe
AONpUHacaxa ¢ PasNnNYHN BUAOBE 3HAHWUA Ha Pa3IMYHK eTanu.

EAHO pasHOO6pasHO NapTHLOPCTBO MOXKe Aa ce ¢$parmMeHTMpa, Korato OTrOBOPHOCTUTE ce
NPUNOKPMBAT MAM OCTaBaT HeAcHM. FUturENG Hamanu TO3W PUCK, KaTo pasnpeaenn 3agauvTe
cnopea MHCTUTYLMOHaIHaTa eKcnepTmsa.

YHuBepcUTETUTE NPEeAOCTaBMXa TEXHUYECKO M MNefarorMyecko CbAbpXKaHWe, opraHuMsmpaxa
NMUIOTHU NPOEKTU CbC CTYAEHTU N OLLEHUXA NPUAOKMMOCTTA B peasHn akagemuyHu cpeaun. 1SQ
CBbp3a NpPOoeKTa C uscnegoBaTesickata MHPPACTPYKTypa M MPaKTUYECKATa MHXKeHepHa cpeaa.
MECB ponpuHece ¢ MHAYCTPUAZHA M KOHCYATaHTCKa nepcnektusea. EDITC noakpenu undposaTta
cpena 3a obyvyeHue M pecypcuTe, HACOYEHN KbM nNpenogasatenute. PoHpauuna AKTa AonpuHece
C eKkcneptm3a B obnactta Ha obyyeHuneto, 6asmpaHo Ha npepm3BMKATENCTBA, Yeb KyecToBe,
AQHraXkKMpPaHOCTTa HA 3aMHTEPECOBAHWUTE CTPAHW WM MO-LIMPOKUTE OOLLECTBEHU Mnocneanum ot

TEXHO/NTOTMYHUTE NPOMEHN.

ToBa pasnpeseneHue No3BOAN Ha NAPTHbOPUTE Aa AaAaT CBOA NPMHOC Tam, KbAeTo npeasaraxa
Hali-ronsima AobaBeHa CTOMHOCT.

[ob6pa npakTuKa: He ce cTpemeTte KbM e4HAKBO y4acTUe Ha BCUYKM opraHusaumn. CTpemeTe ce KbM
H6anaHcMpaHo y4acTMe, OCHOBAHO Ha B3aWMHO JOMb/IBALLM CE CUNHU CTPAHW.

MapTHbOPUTE NOAYEpTaxa MBKABOCTTA KaTo BaxkeH GpaKTop, KOMTO ynecHsaBa paboTtaTa. PaboTaTa
B Pas/NMYHU YHUBEPCUTETU U AbPXKABM U3MCKBALLE MPOCTPAHCTBO 3a adanTtauusa. MecTHuTte
aKageMUYHW KaneHaapu, npoduante Ha CTyaeHTUTE U NPENoAaBaTeNCKUTE NPaKTUKM He BUHAru
MoOXexa Aa 6baaT TpeTUpaHu No eAnH U Cbll, HauYMH.

3atoBa FUuturENG cbyeTaBalle oblia METOAO/I0ONMYHA OCHOBA C bBKABOCT MPU MECTHOTO
M3nbAHeHWe. M3non3Baxa ce egHM U CblM pecypcu M obla NorMka Ha oueHABaHe, AO0KaTo
yHMBeEpCcUTETUTE agantmpaxa GacuUAUTUPaAHETO M MPOBEXAAHETO KbM MHCTUTYLMOHANHATA CU

cpeaa.

anHU‘MITbT 6elwwe NPOCT: CTaHOAPTU3NPAHE Ha LLEeNTa U KPUTEPUNUTE 3a Ka4eCTBO, HO NO3BO/1IABAHE Ha
MBKABOCT B M36paHMﬂ NbT 3@ TAXHOTO NOCTUTAHE.

EovH oT yecto nosTapawmTe ce ussoam ot FuturENG belwe, 4ye 3aMHTepecoBaHUTE CTPaHMU
y4acTBaT NO-aKTMBHO, KOraTo pa3bmpaT KaKBO LLE CNeYensaT U KaKBO Ce O4aKBa OT TAX.
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MonsuTe 6axa pasMYHO 3a BCAKa rpyna napTHbOPMU:

e YHMBEpPCUTETUTE MNO/AyuYMXa M3MNUTaHW ydyebHM pecypcM M HOBU MOAXOAM KbM
npenogasaHeTo.

e [IpenogaBaTenunte nojyymMxa nNoaKpena 3a WHTerpupaHero Ha ,MHayctpus 5.0“ u
o0by4yeHuneTo, 6a3npaHo Ha Npean3BUKaTeNCTBa.

e CryaeHTUTE NpuAo6BMXa 3HAHUA, MEKAYHAPOAEH OMUT N Bb3MOXKHOCTU Aa paboTAT no
peanHu npeans3BUKaTeNCTBa.

e  BW3HECHT MOAY4YM KaHan 3a KOMYHUKMPaAHE Ha Bb3HMKBALLMTE HYKAM OT YMEHMUA M 3a
npvBAMYaHe Ha 6baeLm TaNaHTH.

e W3cnepoBaTeNCKUTe  OpraHMsauuMuM  NOJyuYMxa  Bb3MOMKHOCTM A3 MpeBbpHaT
TEXHO/IOrMYHUTE 3HaHWNA B 06pa3oBaTeHa NPaKTUKa.

e O6yunTenHuTte 1 NOCpeaHNYECKUTE OpPraHU3aLmMmn YKpenmxa KanaumTteTa cu Aa CBbp3Bar
bopmanHoTO 06pasoBaHMe C HyKAMTe Ha Nasapa Ha Tpyaa.

M3pas3ABaHeETO Ha Te3n MOTMBALMM MOMOrHA HA 3aMHTEpPecoBaHWUTE CTPaHM Aa NpPemuHaT oT
NPOCTO y4acCThe Kbm noemaHe Ha OTroBOPHOCT.

EAovH oT Han-cMaHUTe acneKkTu Ha FUturENG bewwe ponsTa, oTpeaeHa Ha cTyaeHTuTe. Te He NpocTo
3aBbpLIMXaA OHNAMH KypCa U ODYYUTENHUA MHCTPYMEHTAPUYM KATO KpailHu notpebutenun. Te
CbLLO TaKa:

e oUeHABaxa TAXHaTa ACHOTAa U YMECTHOCT;

e TecTBaxa noaxoaute Ha yeb KyectoBeTe M Ha 0b6yY4eHMETO, OCHOBAHO Ha
npeaun3BUKaTeNCTBa;

e paspaboTBaxa TEXHOJAOMMYHU PeLLEHUS;

® npeAacTaBMUXa MAEUTE CU Npes MeXAYHAaPOAHO XKypW;

e yyacTBaxa B NpPaKTUYeCKn NabopaTopHM AENHOCTH;

®  pasmMMLLNABAxa BbpXy CBOA OMMUT;

® 1 Npeanoxunxa nogobpeHna Ha pecypcuTe Ha NpoeKTa.

Mo Bpeme Ha nMbpBOHaYanHaTa nuaoTHa ¢asa 114 cryaeHtn oT UMFST, KTU u FH Joanneum
TecTBaxa OHNaMH Kypca ,Tech Essentials” n UHcTpymeHTapuyma 3a obydyeHMe, OCHOBAHO Ha
npeauv3BMKATENCTBA B peasiHa cpega Ha Bucweto obpasoBaHue. TAxHaTa obpaTHa Bpb3Ka
NMOMOrHa 3a MOTBbPXOABaHe HA M3MNON3BAaEMOCTTA, Nefarormyeckata YMECTHOCT MU
MHTepAUCUMNAMHAPHUA POKYC Ha pecypcute. CTyaeHTUTE 0COBEHO BMCOKO OLEHMXa BpPb3KaTa
MEXKOY TEOPUATA U NPUNONKEHNATA B PeaNHUA CBAT.

ToBa belwe BarkHa npomMmAaHa B NepcneKkTtneaTa: CTyaeHTuTe baxa TPEeTUpaHn Kato N3TOYHULIKN Ha
AO0Ka3aTtencrtsa N MHOBaUWUK, a He MPOCTO KaTo Noay4vyaTe/s I Ha o6pasoBaTenHo CbAbpKaHue.
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MUNOTHUTE NPOEKTM NOKa3axa Cblo, Ye Aobpe NPoeKTMPaHUTE pecypcu He ce npuaaraT oT camo
cebe cu. YHMBepCUTETCKMTE NpenoaaBatenu 1 pacMantatopuTe Ha NPOEKTa U3Mrpaxa pelasala
pONA NPU BbBEXKAAHETO Ha AeMHOCTMUTE, NoAKPenaTa Ha CTYAEHTUTE N KOHTEKCTYaIM3npaHeTo Ha
C/NIOXKHOTO CbAbprKaHMe.

MoaxoabT Ha obydyeHWe, OCHOBAHO Ha npeaM3BMKaTencTBa bOelle Hali-edpeKTMBEH, Korato
npenogasartenure:

®  U3ACHABAXa OYaKBAHWATA;

e nomaraxa Ha ekMnuTe Aa onpeaensT ynpasasemu npobnemu;

e CBbp3Baxa TEXHNYECKUTE TEMU CbC CbAbPIKAHMETO Ha Kypca;

e HacbpyaBaxa pednekcunTa;

® 1 ocurypasaxa nogkpena, 6e3 Aa oTHemMaT MHUMLMATMBATA OT CTYAEHTUTE.

ToBa NOKasa KOJIKO e Ba)Ha MOAroToBKaTa Ha npenogasatennte. MHOBaTMBHATa negarornka
MU3NCKBA HE CaMO pPecypcun, HO N yBepeHOCT n crnocobHocTH Y Teé3n, KOnTo A npumnarar.

CemMMHapbT 33 aHa/iM3 Ha HyXAauTe, NpoBegeH No Bpeme Ha obpasoBaTesnHaTa MOOWHOCT,
Cb34ae NPAKa Bpb3Ka MeXKAY OnuTa Ha CTyAeHTUTe U pa3paboTBaHeTo Ha npoekTa. CTyaeHTute
W NAPTHbOPUTE CbBMECTHO 0BMMC/IMXA OHMAMH Kypca M MHCTPYMEHTapUyma 4ypes MHAMBUAYAHA
obpaTHa Bpb3Ka, TEMATUYHM AUCKYCUM U MPOLEC Ha CbBMECTHO Cb3aaBaHe B CTUA ,,CBETOBHO
KadeHe".

CeMMHapbLT HanpaBuM Helo noseve OT NPOCTO CbbupaHe Ha MHeHuA. Tol nNpeBbpHa obpaTHaTa
BPb3Ka B MPaKTMYECKU MPUNOKMMW Maen 3a nofobpaBaHe Ha pecypcuTe M rapaHTupa, uye
neaarorMyeckmTe pelleHuns oTpasAsaT onMTa Ha ydawmre.

[o6pa npakTUKa: Bkatouete obpaTHaTa BPb3Ka B LMKb/A Ha MPoeKTUpaHe. He ncKaiiTe obpaTtHa Bpb3Ka
e/Ba C/ef, KaTo pPe3yaTaTbT € OKOHYATE/IEH.

2.2.3 MpaKTUYECKU U CbBMECTHU AEeMHOCTU: TaM, KbAETO TPUBIb/IHUKDBLT OXKUBA

Hall-CMNHOTO CHTPYAHUYECTBO He Ce OCbLLLECTBM, KOraTo NapTHbOPUTE 06CbKAaxa , TPUbIbAHNKA
Ha 3HaHWeTo”. TO ce OCbLIECTBU, KOraTo Hamnpasuxa Helllo 3aeaHo.

OHnaltH KypcbT M MHCTpymeHTapuMyma 3a obydeHue, OCHOBAHO Ha Mpeau3BuKaTesncTsa 6axa
TECTBaHW B TPU YHUBEPCUTETA M CbC CTYAEHTU C pa3HoobpaseH akagemuyeH onuT. CnoaeneHaTa
cpepa B Moodle ocurypu obuwa CTpyKTypa 3a MpeaocTaBaHe, [AOKAaTO YHWBEPCUTETCKUTE
dacunnTaTopu agantupaxa npuaaraHeTo KbM MeCTHUTE Nporpamu n NpoduUAnTe Ha ydalumTe.
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ToBa cb3gage UueHeH 6anaHc MmeXKay CbNoCTaBUMOCT M KOHTEKCTyaiHa YMecTHOCT. MapTHbopuTe
MO’Kexa [a cpaBHABAT obpaTHaTa BPb3Ka Mexay UHCTUTYLMUTE, 6e3 Aa 0O4aKBaT BCEKM NMUIOTEH
NPoeKT Aa 6bAae NAeHTHYEH.

MMNOTHOTO TECTBaHE AeMOHCTPMPa MOAE, KOMTO MoKe Aa 6bAe Bb3NpousseaeH:

e PaspaboTteTe 06wy pecypc.

o [lpunoxeTe B PasMYHN UHCTUTYLMOHAIHM CpeaM.

o (CbbepeTe CbNOCTaBMMA KONMYECTBEHA U KayecTBeHa obpaTHa Bpb3Ka.
o 06CcbaeTe PasINKUTE B PA3/IMYHUTE KOHTEKCTU.

e CbBMECTHO YCbBbpLIEHCTBalTe pecypcute.

ToBa npesbpHa NMNOTHOTO TECTBAHE OT OKOHYaTe/IHA NPOBEPKA HA KAa4YeCTBOTO B TPAHCrpaHU4YeH npouec
Ha y4eHe 3a CaMmuna KOHCOopunym.

AnrntanHmaT xakaToH FUuturENG, ,M3KkycTBeH MHTenekT & Abnb6OKM TexHonormm 3a no-gobpo
b6baewe”, cbbpa 45 cTtyaeHTM oT PymbHUA, J/InTBa 1 ABCTpUA. PaboTenkn B ManKuM ekunu, Te
pa3paboTmxa 1 NpeacTaBmxa peleHns B Tpu 061acTn Ha Npean3BMKaTEeNCTBA:

o /I3KyCTBEH MHTENEKT U Ab/IOOKM TEXHOIOMMM 33 YCTOMUYMBOCT;
e [1bnb0KM TexHoNOrMuM 3a obuiectseHo 61aro;
e J1BOWMHa TpaHchopmauma“: umdpposa 1 3eneHa.

XaKaTOHbBT CBbP3a BCUYKM YACTU HA ,, TPUDBIb/IHMKA Ha 3HaHMeTo":

* npenogasaTenuTe NoAroTBMXa M NOAKPENMXa CTYAEHTUTE;

® eKcCnepTuUTe NO TEXHONOMMU M HayYHU U3CNeABaHUA NPeaCcTaBMXxa HOBOBb3HUKBALLUTE
TeMU;

® napTHbopuTe OT BU3HEC cpeauTe NpeLeHNXa OCbLLECTBMMOCTTA M aKTyaIHOCTTa;

® CTyAeHTUTe NpeBbpHaxa 3HaHMATA B KOHLUEMLMM 33 PeLLeHns;

® a3 XKypM, CbCTaBEHO OT NPeACTaBMTENIN HA BCUUYKM NAPTHbOPU, OLLEHWN pe3ynTaTuTe Bb3
OCHOBa Ha 06N KpUTepUu.

Naente nobeantenu naoctpmpaxa WNMPokusa o6xeaT Ha MHOBALMUTE, MOPOAEHU OT TO3U NOAXOA,:

e ,Face the Crash” — nsnonssaHe Ha BMpTya/siHa PeEASHOCT U cUMyamMpaHa dusnyecka
obpaTHa Bpb3Ka 3a nognomaraHe Ha pexabuauTauMaTa Ha Xopa, y4yacTBaauM B
MbTHOTPAHCMOPTHM NPOU3LLECTBUA, CBBP3AHM C aNIKOXOJ;

e [loaxon, 6asupaH Ha U3KYCTBEH MHTENEKT, 3a rnobanHo aganTupyemmn AaHHuM B obnactra
Ha 34paBeona3BaHeTo;

e 1 ,0OpenDyslexic” — paswnpeHune 3a bpay3bp, NogNnoMaraLLo yYalmTe c AUCAEKCHUA.
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Te3n pelweHMs cbyeTaBaxa TEXHONOIMMWM CbC COLUMANHA Len, AOCTbMHOCT, 34paBeonasBaHe U
OTFOBOPHM MHOBaLMK. Te NMokasaxa, Ye 6baelmTe MHKEHEPU Ce HYXKAAAT OT Helo noseye oT
TEXHUYEeCKa KOMMNETEHTHOCT: Te TpAbBa Aa moraT Aa B3emaT npeasua notpebutenuTe, eTMKkara,
YCTOMYMBOCTTA U Bb3AENCTBMETO BbPXY 0OLLECTBOTO.

3awo TOBa nNpopaboTM: XaKaTOHbT CbyeTaBawe ACHO GOPMY/IMPAHO MPELM3BMKATENCTBO,
OrpaHNYeHO Bpeme, OTFTOBOPHOCT Ha €KMMa, MEHTOPCTBO, AACHWU KPUTEPUM 33 OLEHKa M 3HauYMMm
cTUmyn.

Kakso TpsabBa pa 3anasaT 6bAaewymte NPOEKTU: XaKaToHbT He TPAGBa Aa ce pasrnepa Kato
CaMOCTOATE/IHO CbCTe3aHue. To TpsabBa Aa 6bae CBbp3aH C NpeauwHo obyyeHune, nociesBaHo ot
o6paTHa Bpb3Ka, 1 A3 BOAM 4,0 Bb3MOXKHOCTM 33 MO-HATATbLLUHO pa3BUTHeE.

O6bpasoBatenHata Mo6GUAHOCT B ISQ npeHece CbTPYAHMYECTBOTO OT €KpaHa B egHa
BMCOKOTEXHO/IOTMYHA cpeaa.

LLlectMma cTygeHTH, cnevyennsin XxakatoHa, ce BKAOYMXa B NeTaHeBHA nporpama B opTtyranums,
KOATO BK/1lOYBalle:

® MeTposiorus;

®  HepaspyLUUTENIHM U3NUTBAHUSA;

®  eNeKTPUYeCTBo;

®  aAWTUBHO NPOU3BOACTBO;

e BMpPTYya/HO 3aBapABaHe;

e TexHonornyHa Gpusnka;

®  [M3aliHEePCKO MUCIEHE 33 UHXKEeHepW;
®  EKWUMHM Npean3BMKaTeNCTBa;

® 1 MEXAYKYATYPHO CbTPYAHUYECTBO.

CryaeHTUTe paboTexa B CMeCeHU eKUMWU, CbCTaBEHM OT YYACTHUUM OT PasAUYHMU YHUBEPCUTETHU.
ToBa rv Hacbpum Aa obLyBaT HE3aBUCUMO OT AUCUMMNANHUTE, HALUMOHANHOCTUTE U KYNTYpUTE Ha
obyueHue.

OnutbT bewe ocobeHo epeKkTUBEH, Tbi KaTo Cb34afe €AHO MbTyBaHEe B YYEHETO, a He NPOCTo
nopeauua oT TeXHUUYECKU nocelleHma. PaboTtata B nabopatopunTe belle cbyeTaHa C pellaBaHe
Ha 3a4a4M, eKUMHKU 334341, Pa3sMUCHA U CbBMECTHO Cb3/aBaHe.

Pe3yntaTtute OT oLeHKaTa 6aXa U3KAOYUTENHO NONOKMUTENHU: 83 % OLLEeHUXa OpraHM3aLmMaTa KaTo
,OTAMYHA", a 17 % — KaTo ,,406pa”“, 4OKATO BCUYKM YHACTHULM OLLEHUXA LUANOCTHMA ONKUT € 9 nan
10 ot 10 Bb3MOKHM TOUKU. CTyaeHTUTe 0cOBEeHO BMCOKO OLIEHWXa BUPTYanHOTO 3aBapsBaHe, 3D
nevyataHeTo, MeTpoJiornaTa, obopyasaHeTo, 6a3anpaHO Ha U3KYCTBEH UHTE/EKT, M Cb3/1aBaHETOo Ha
KOHTaKTHU.
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Obpa3oBaTenHaTa MOBUAHOCT AEMOHCTPUPA BaXKeH NPUHLMN HA ,, TPUBIbAHMKA HA 3HAHNETO":

CtyaeHTuTe pa3bumpat CTOMHOCTTa Ha HOBOBb3HMKBALLMTE TEXHOI0MMM MO Pa3/IMieH HauuH, KoraTo ce
cpelyHar ¢ xoparta, obopyasaHeTo M paboTHaTa cpeda, KOUTO CTOAT 334, TAX.

FuturENG He pa3suuTalle Ha eauH-eANHCTBEH dopmaT Ha obydeHue. MNoaxoabT My cbyeTaBalle:

e  OHAalH ypouu;

e TecToBe;

e yeb KyectoBe U obyyeHue, 6a3upaHo Ha NpeAn3BMUKaATENCTBA;
e undposa paboTa B ekun;

e npeseHTauuu;

e /abopaTopHU yrNpaxKHEeHUs;

e  [eNHOCTU, CBbP3aHU C AN3aNH-MUCNEHETO;

®  MEHTOPCTBO;

e 0bMeH mexay Koneru;

e U pedieKcMBHa OLIEHKa.

ToBa pa3HoObpasue oOTroBapAlle Ha pPasAnYHUTE NpeanovYUTaHUA Ha ydalmtTe M Aaje
Bb3MOXHOCT Ha BCAKa MapTHbOPCKA rpyna oT , TPUbIb/HUKA Ha 3HaHMETO” Aa AonpuHece 4ypes
dopmaTa, Hali-noaxoanALLa 38 HEMHUA OMNKT.

[JobpaTta nNpakTMKa He ce CbCToelle NPOCTO B M3MO/I3BAHETO Ha MyATUMeauA. Ta ce cbeToelle B
Cb3aBaHETO Ha CBbP3aHO MOPTHOAMO OT YHEOHWU NPEKMBABAHUA: YyUEHE OHNAMH —> MPOY4YBAHE Ha
peaneH npobnem —> CbTPYAHUYECTBO —> NPEACTABAHE Ha peLleHne - u3npobBaHe Ha TeEXHoNOruUTe
Ha NpaKTWKa - pedaeKcrs 1 YyCbBbPLLEHCTBAHE.

B pamKuTe Ha NnpoeKTa 6axa M3MN0/13BaHU HAKOIKO U3TOYHMKA Ha AaHHWN, BMECTO Aa Ce Pa34ynTa Ha
eaANH-eAMHCTBEH MEeXaHN3bM 3a OLLeHKa:

®  CTPYKTYpUpPaHU BbMPOCHULM 33 YYEHULIUTE;
e  OT3MBU C OTBOPEHU BBLMNPOCK;

e HabnaeHus Ha pacnanTaTopuTe;

e CTaHAAPTHM TabAuLM 3a OLLEHKa Ha XaKaTOHW;
®  OUEHKa Ha obpa3oBaTesiHaTa MOBUAHOCT;

®  Pa3MMUCHA Ha NAPTHLOPUTE;

* U pa6OTHM cpeln 3a CbBMeECTHO Cb3aBaHe.

Ta3su TpuaHrynaums npeaoctasu no-3agbiboyeHo pasbupaHe 3a TOBa KakBo e Npopabotuio u
KaKBO € M3MCKBANO KopeKuuu. Ta CbLo TaKa NOMOrHa Aa Ce HanpaBu pasrpaHuyeHne mexay
N30/MPaHN MHEHUA 1 NOBTAPSALLM CE MOAENMN Ha U3Mb/IHEHME.
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EaHa HagexaHa MeTodo/0rmMa 3a CbTPYAHMYECTBO TPA6Ba Aa NoKassa He Camo KaKBo e 6uo

YCMELHO, HO M KbAe NpUAaraHeTo e cpeliHano 3aTpygHeHusa. PasbupaHeTo Ha npenATcTBuATa,

cpewHaT No Bpeme Ha CbTpPyaHW4YeCTBOTO, € Cbllo TOJZIKOBa Ba*XHO, TbA KaTo nomara Ha

6baelmMTe NapTHLOPCTBA Aa NPeABUAAT PUCKoBeTe M Aa pa3paboTAT MOAXOAALM MEPKU 3a

TAXHOTO CMEKYaBaHe ole OT CaMOoTO Hayano. CbTpyaHWMYECcTBOTO B pamMKuTe Ha FuturENG

naeHTMGUUMpPaA HAKONKO PUCKA, KOMTO MOraT Aa OTCNabsaT CbTPyAHMYECTBOTO B pamKuTe Ha

, TPMbIb/IHMKA Ha 3HaHWeTo". Tabamuarta No-A40ny rm 06061aBa, KaKTo U U3BJEUYEHUTE NOYKN OT

FutureNG.

A

, 3aLo e BaXHo

® nNoyka ot FUturENG

MpeanssBmMKaTencTeo
PasnnyHuTe y4yacTHMUM
morat ga pabotat no
€4MH U Cbll MPOEKT, HO
[a HAMAT efHa U Cblla
uen

CbTpyAHNYECTBOTO
ocTaBa ,Ha xapTma“

PasHoobpasHu
npoduan Ha yyalmTe

KayecTtBOTO Ha
0by4yeHUeTo, 0CHOBAHO
Ha NpeaM3BUKaTeNCTBa
3aBM1CHM OT
dacmnmntmpaHeTo

YHuBepcuTeTuTe, BU3HECa U U3CNe0BaTE/ICKUTE
opraHv3aumMm moraT ga gedbuHupaT ycrnexa no
pas/nMyeH HayuH (KayecTBO Ha o0by4YeHWeTo
Cpelly  MNPaKTUYeCcKn  pesynTatm  cpelly
TEXHO/IOTMYEH Hanpeabk).

AKO TOBa OCTaHe HefCHO, CbTPYAHUYECTBOTO Ce
dparmeHTUpa.

CbTpyAHUYECTBOTO MOXKE [Ja OCTaHe YMUCTO
dopmanHo (cnopasymeHus, cpeliy, AoKnaam)
6e3 peanHa cbBMecTHa paborta.

To3n pUCK HamansABa, Korato MapTHboOpuUTe ca
QHTaXKMPaHWU C KOHKPETHM AEeMHOCTU: CbBMECTHO
pa3paboTBaHe Ha CbabpKaHME, MEHTOPCTBO,
OLeHABaHe Ha Npes3eHTauuW, NpoBexKaaHe Ha
NabopaTopHM ynpakHEHUA.

YyacTHMUMTE B MNWIOTHUTE TecTBaHMUA ce
pasnnyaBaxa 3HaYUTENHO no y4ebHu
OVNCUMNAMHW U NPeaBapUTeNHM 3HaHUA, TaKa Ye
pecypc, LOCTbMNEH 33 e4Ha rpyna, MOXKeLle Aa ce
OKayke MpeKaseHo C/I0XKEH 3a Apyra.

ToBa Hanara fACHM W3WUCKBaAHWUA 3a Yy4yacTue,
BbBE/ALM MbTEKM, [bBKAaBM HMBA Ha
npeaun3BuKaTesICTBA M HACOKM OT CTpaHa Ha
npenogasaTesnuTe.

ObyuyeHneTo, OCHOBAHO Ha Npean3BMKaTeNCTBa
[aBa Ha CTyAEeHTUTEe CaMOCTOATENHOCT, Ho 6e3
dacunutpaHe ekunute morat ga umsbepat
npeKaneHo LWUpPoKM npobnemn uan  Aa
pasnpeaenaT 3agayMTe HepaBHOMEPHO.

MNpenogasaTennte ce HYXOAAT OT HACOKM 3a

noaxkpena Ha ekunute, 6e3 Aa ce HamecsaT B
TEXHUTE pelleHuns.
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MpeBbpHeTe o06LWMUTE LeAM B
KOHKPETHU MPUHOCK 3a BCEKM
YY4aCTHUK W npepasriegante
CbrNacyBaHOCTTa MO BPEME Ha
LANOTO U3NBJAHEHUE, @ HE CaMO
B Ha4yanoTo.

M3mepBaiiTe CbTPYAHMYECTBOTO
ypes CbBMECTHU pesyaTatm W
CNoAeNeHN pelleHuns, a He upes
npoBeAeHU cpeLu.

lNpeHocMmocTTa He O0O3HayaBa
M3MN0N3BaHE Ha TOYHO CblUaTa
peanusauma  HaBcAKbae. TA
O3Ha4asa 3ana3BaHe Ha
yyebHaTa uen npu agantupaHe
Ha NbTA 32 0byyeHue.

Bcekn pecypc 3a 06ydeHue,

OCHOBaHO Ha
npeaussukaTesncTsa Tpabsa Aa
BKKOYBA HaCoOKu 3a
dacunutaTopa, MPOBEPKM Ha
eTanure, Kputepum 3a

oueHABaHe U npeanoXeHumAa 3a



Hobpute naeun He ce
npespbLAT
aBTOMATUYHO B
NPUAOKMMU peLLeHns

YcToM4mMBOCTTa He
MOXKe [1a 3aBUCK OT
UHANBUAYANHUA
EHTYyCMas3bm

XaKaToHbT A0Beje A0 Cb34aBaHETO Ha KpeaTUBHMU
KOHLENLMN, HO HAKOW OT TAX Ce Hy’)KAaexa oT no-
3aabnboYyeHo obmucaAHE MO OTHOLUEeHWe Ha
OCbLLECTBMMOCTTa M HY}KAUTe Ha noTpebutenure.

ToBa € 4ecTto cpewaHa npasHWUHaA Mexay
reHepupaHeTo Ha MAEM M MHOBALMUTE, A He
cnabocrT, cneundmryHa 3a XakaToHUTeE.

FuturENG ce 3aaBuxBalwe OT CUAHWU JIUYHU
B3aMMOOTHOLWIEHMA, HO MNAPTHbOPCTBATA, KOWUTO
pasynTaT Ha HAKONKO aHra*kKMpaHu anua, octaear
YA3BUMMU.

MHCTUTYLMOHANHOTO BrpaskaaHe,
[OKYMEHTUPAHOTO 3HaHWE U ACHOTO ynpas/ieHue
NpaBAT CbTPYAHNYECTBOTO NO-Ma/IKo 3aBUCUMO
OT KOMTO U A3 e OTAe/IeH YOBeK.

ajanTupaHe Ha C/0XKHOCTTa Ha
3afjauuTe.

MonuTalTe eKunute, KOUTO Lie
M3M0/3BaT pPeLleHNETo, KaKBo
M3NCKBA TO, KaKBW pUCKOBE
Cb34aBa M Kak 6u msrnexkaana

efHa peanncTmyHa nbpBa
CTbIKa.

MNpesbpHeTe JINYHOTO
CbTPYAHMYECTBO B
OpraHM3aLMoHHO
CbTPYAHMYECTBO, npeau

NPOEKTHT A3 MPUKAOUN.

Tabauya 1 — Puckose u noyku om cempyodHudecmsomo no FuturENG n

MoyknTe, nNpeacTaBeHW B TasW rnaBa, paskpueaT obWa Tema: YCnewHoTO CbTPYAHWYECTBO B

pamkute Ha , TpUbrbAHMKA Ha 3HaHMeTO" 3aBUCK B CbllaTa CTeneH OT B3aMMOOTHOLWIEHUNATa U

KOMYHUKaUUATA, KOZIKOTO U OT TEXHUYECKATa eKCnepTuns3a.

Jopu KoraTto 3anHTepecoBaHUTe CTpaHu cnoaenat o6u.|,a uen, pa3inynAaTa B OpraHM3aumnoHHaTa

KyATypa, NPUOPUTETUTE M OYaKBaHWUATA MOraT Aa Cb34afaT Mpeykn npes CbTPyAHWUYECTBOTO.

Nopaan Tasn nNpuynHa EdJEKTVIBHaTa KOMYHUKaUMA MU CbrnacyBaHETO Ha 3aUHTepecCoBaHUTE

CTpaHu TpH6Ba Aa Cce pa3rnexaat Kato CTpaTerm4eCkn KOMMNOHEHTU Ha CbTpyaAHNYEeCTBOTO, a He
KaTO aAMUHUCTPATUBHUN 3a4a4MN.

Cnepgaliata rnasa pasrnexga KOMyHUKAUMOHHUTE MPaKTUKKM M CTpaTerMmTe 3a CbraacyBaHe,

KOUTO cnomarart 3a NnoAAbpXKaHeTo Ha NPOAYKTUBHU NAaPTHbLOPCTBA BbB BPeEMETO.
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3. Hacoku 1 cTpaTeruu 3a onpeaensHe Ha obLu uenm m
HacbpyaBaHe Ha OTBOPEHA KOMYHUKaLuA

KakTo 6elle Nnoka3aHo B rnasa 2, CbTPYAHUYECTBOTO B PaMKUTE Ha , TPUbBrbAHUKA Ha 3HaHMEeTo"
mexay obpasoBaTesiHU UHCTUTYLMW, W3CNeA0BaTe/iCKM OpraHuM3aumm u  MNapTHbOpM OT
WMHAYCTPUATA HOCK NO/I3a, CAMO KOraTo ce ynpaBasaBa akTMBHO, a He ce OCTaBA Aa ce pa3BuBea OT
camo cebe cu.

CbTpy4HUYECTBOTO MeXKAay Te3W rpynun He BUHaru e necHo. Bcekn 3aMHTepecoBaH Mma pasinyHu
LUEeNn, O4YaKBaHMA M Ha4dMHM Ha pabota. lopagu Tesn pasnmMuma ca Heobxogumu AcCHa
KOMYHMKaLMA U Aobpa cbraacyBaHOCT, 3a Aa Ce rapaHTMpa ycnewHo CbTpyAHUYECTBO.

B HactoAwaTta rnaea ce obacHABa Kak KOMYHUKaUMNATa nNoanomara AbJArocpoYHoOTO
CbTPYAHUYECTBO MeXAay pPas3/In4YHuTe 3anHTepecoBaHWM CTPaHWU, a CbWO TaKa ce O6C'b)-|-(,EI,aT
CTpatermnm 3a I'IO,EI,O6pFIBaHe Ha KOMYHUKaUuuATa, CbrnacysaHe Ha uUennte mexay
3anHTEpPECOBaAHUTE CTPAaHU U U3TPaXKdaHe Ha JoBepue U CbTPyAHUYECTBO.

be3s edeKTMBHA KOMYyHMKaLMA MOraT Aa Bb3HWKHAT HeaopasymeHua, Bodelln A0 3abasaHua U
Heycnex. B cneapawute pasfgenu ce u3nara Kak edekTMBHaTa KOMYyHMKaUMA AonNpuHacs 3a
CbTPYAHUYECTBOTO, KaKTO U KOHKPETHUTE MHCTPYMEHTM, KOUTO A noanomarar.

3.1.1 3aWw,0 KOMYHUKALUATA € BaXKHaA
,D,BynocowaTa KOMYHUKaUMA noanomara CbTpyaHN4eCcTBOTO NO HAKO/IKO Ha4YMnHa:

e Momara Ha 3aMHTepPecoBaHuUTe CTPaHK Aa 6baaT MHGOpPMMpPaHU 33 HanpeabKa, LeanTe 1
npeaunsBuKaTeICTBaTa Ha NPOEKTa;

® 3aMHTEpPecoBaHWUTE CTpaHW pas3sueaT obuwio pasbupaHe 3a UeNUTe, TEPMUHONOMUATA,
poNuTe, OrpaHUYEHUATa U OYaKBAHMATA HA BCEKU eaNH OT TAX;

® HacbpyaBa CNoAeNAHeTOo Ha 3HaHUA 1 NoaobpsaBa B3eMaHETO Ha peLleHus;

e [0BEepuveTo ce M3rpa)kaa MnocTeneHHO 4pe3 YecTHa KOMYHMKauMA, HaaeaHOoCT,
yBa)KeHne 1 cnpaseanmBocCT.

dakTOpUTE, NOANOMaraw KOMyHUKaUMATA, Ca MHCTPYMEHTU U NPaKTUKKU, KOUTo noaobpssat
B3aMMOLEMNCTBMETO MeXAYy 3aMHTEPEeCOBaHWUTE CTPaHM: HenpekbCHaTa W CTPYKTypupaHa
KOMYHUMKaUuMA, HedbOpMaiHW MpPEXM W MNoCpeAHMUM, MHOFOKaHa/Ha KOMYHMKauusa W
nepcoHanM3npaHa KOMyHUKaLUMA, KaTo BCEKM OT TAX e pasrienaH no-gony:
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dPakTopm, nognomMmarawiy KOMyHMKaLMATa

AvrntanHu

HenpekbcHaTa
cpeacTsa

KOMYHUKaLusa
M3nonsBaHe Ha
TEXHONOrMK 3a
CbTPYAHNYECTBO U
cnojensiHe B peanHo Bpeme

Pes0BHY CbOBLLEHNS 1
Avanor 3a nogfbpxaHe Ha
Bpb3KaTta CbC
3aMHTepecoBaHUTe CTpaHn

KomyHukauus,
cbobpaseHa ¢
KOHKpeTHuTe

CTpyKkTypupaHa
KOMYHUKauus

ficeH AHeBeH pea 1 Lenu 3a

cpewuTe n HY>XAaun
B3aumogelicTBMsATa AganTupae Ha
KOMYHUVKaUMATa KbM
MpoakTUBHa VIHAVBUAYaNHUTE HYXAWN U
KOMYHUKaLMS npeanovnTaHus

CBbp3aBaHe CbC
3aUHTEpecoBaHNTe CTpaHy,
olle npeau Te Aa ca UManu

HyXAa Aa nonutat

dueypa 4 — dakmopu, NodNnoMazawju KOMyHUKayuama

3.2.1 HenpeKkbCHaTa U CTPYKTYpUpaHa KOMYHUKaLUA

PegoBHaTa, Npo3payHa, CTPYKTYPMpaHa M NPOaKTMBHA KOMYHMKALMA NOAAbPKA Bpb3KaTa Mexay
BCMYKM 3aMHTEPECOBaHM CTPaHM MO Bpeme Ha npoueca Ha cbTpyAHuyecTBo. [lonesHo e
KOMYHMKaLMATa A3 Ce OCbLLECTBABA PEAOBHO, a HE CaMOo NO Bpeme Ha BarKHUW eTanu oT NpoekKTa.
3aMHTepecoBaHMUTE CTPaHW Ce HY)KAAAT OT PEeAOBHM aKTyaaMsauuMyM OTHOCHO HamnpeabKa Ha
NpoeKTa, NPeACTOALLM BbNPOCK U HauMHa, NO KOWTO e 61U M3NoN3BaH NPeaULHUAT UM NPUHOC.
PegoBHUTE aKTyanusaumm HacbpyasaT NPO3payHOCTTa M yaecHaBaT HesabasHaTa obpaTHa
Bpb3Ka. KomyHuKaumaTa Tpabea Aa 6bae Aobpe CTPYKTypupaHa: Hanpumep, BCAKa cpewa Tpabsa
BMHArM a MMa AceH AHeBeH pen U onpegeneHn uenn. KomyHuKauuata Tpsabsa Aa 6bae u
NPOaKTUBHA — Aa Ce OCbLLEeCTBABA, NpPeau Aa Ce € Ha/0XWUAO 3auHTEepPecoBaHWUTe CTPaHW Aa
3a4a4aT BbNpocK, 1 Aa 6bae afanTrpaHa KbM TEXHUTE HYKAM W NPeanovYnTaHuA.

OpraHusauumTe morat Aa noAobpAT KOMyHMKaLMATa 4Ypes nposBeJaHe Ha CeaMUYHU UK
ABYCEAMUYHM cpeLlm 3a 0bCbXKaaHe Ha HanpeabKa, HenpeKbCcHaT AManor, n3nonssaHe Ha obuya
TEPMUHONOMMA, LMKAN Ha 0BpaTHa BPb3Ka, KaKTO M Ypes UMPpoBU MHCTPYMEHTHN KaTo Microsoft
Teams, Zoom u 061auyHu cuctemu. Tesn TeXHONOrMM NO3BOAABAT HA 3aUHTEPECOBaHNTE CTPaHU
[a Cv CbTPYAHMYAT B peasiHO Bpeme U Aa CnoAenaT AOKYMEHTU epeKTUBHO.

Te3un NpaKkTMKM NogobpABaT NPO3paYHOCTTa U rapaHTMpaT, Ye MHbopMaLMATa Ce Pa3npoCTPaHABa
paBHOMEPHO cpef BCUYKM 3aMHTepecoBaHW cTpaHu. [obpaTa, CTPYKTypupaHa KOMyHMKauma
HamanABa 06bPKBAHETO M rapaHTMpPa, Ye BCUYKM NapTHbOPW OCTaBaT MHGOPMUPAHMU.
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3.2.2 U3snon3BaHe Ha HepoOpMasIHU MPEXU U NocpeaHnLMU

HedopmanHute mpexku ca ocobeHo BaKHM B Cpeda Ha CbTpyaHu4ecTso. [lokato dopmanHaTa
KOMYHMKaLMA NoAnomMara opraHn3aumaATa u oT4eTHOCTTa, HedopmanHaTa KOMYHMUKaUNA YKpensa
B3aMMOOTHOLLEHMATa N AosepueTo. FUturENG marocTprpa ToBa NPSAKO: KaKTO € OMMCaHo B rnasa
2, NapTHbOPWUTE, KOMTO Bedye ce No3HaBaxa, AelcTBaxa no-6bp30 M obllyBaxa MO-OTKPUTO B
CpaBHeHMe C Te3n, KOUTO ce CpeLLaxa 3a MbpPBu NbT.

HAKou Nnua gencTeaT KaTo ,,CBbP3Baluy 3BeHa” MeXKAy rpynute 3anHTepecoBaHu cTpaHu. Tesu
Xopa mnomaraT Ha OpraHu3auMmuTe Aa KOMYHMKMPAT no-epeKkTMBHO, KaTo NpesexaaT uaew,
M3ACHABAT He40pPa3yMeHUA U CBbP3BAT Pa3/IMYHM OPraHM3aLMOHHN KYATYPU.

HedopmanHuTe B3aMMOAENCTBMA YECTO Cb34aBaT Bb3MOMKHOCTM 33 OTBOPEHM AUCKYCUM U
TBOPYECKO pelwaBaHe Ha npobiemun. KoHdbepeHuuMu, CbOUTMA 3a Cb3gaBaHe Ha KOHTAKTH,
paboTHKN cpelmn U cpewm Ha Kade morat Aa NogobpAT B3aMMOOTHOLIEHMATA M Aa Hacbpyar
CNoAenAHeTo Ha 3HaHUA.

3.2.3 MHorokaHasiHa KOMYHUKauumsA

YcnewHoTo CbTpyaHUYecTBo O0BUKHOBEHO M3MO0/3Ba KAKTO O(I)VILI,VIaﬂHVI, TaKa " HEOd)VILI,VIaﬂHM
KaHa/In 3a KOMYHUKaL KA.

OdurumanHUTe KaHanuM 3a KOMYHMKauuMsa ca dopmanHu cpelin, MMennun, AoKAaAW, OHAalH
nnaTopmMmn, BUAEOKOHDEPEHUUM U ceMUHapu. HeoduumanHutTe KaHanM 3a KOMyHUKauma ca
TenedoHHU pa3roBopwu, CbobLleHns, HepopManHU AUCKYCUN N COLIUANHU MPEKU.

M3non3BaHeTo Ha pasIMYHM KaHa/IM 38 KOMYHUKALMA UMa MHOTO NpeanumcTBa:

e YBenuuasa obxsaTa: 13n0/13BaHETO Ha MHOXECTBO KaHaAW nomara Aa ce A4O0CTUIHe no-
LUMPOKa ayaAUTOPUA, Tbi1 KaTo PasINYHUTE XOpa NPeanoUYnTaT PasiMuyHM KaHaau.

e YKpenBa KOMyHMKauuATa: [loBTapAHETO Ha MHPOpMaUMATa Ypes pasandHK naatdhopmu
noayeprasa HeiHaTa 3Ha4YMMOCT U NoA06psABa 3aNOMHAHETO 1.

e [loBMWAaBa aHraXMPaHOCTTA: /3N0/A3BaHETO Ha Pas/IMYHM KaHaNM 33 KOMYHWMKauMA
NoAAbprKa No-roAAMa aHraXKMpPaHoCT U MHTepec y ayauTopuaTa.

e [opobpasa AcHoTaTa: HAaKkou KoHuenuuu ce obsacHABAT no-aobpe upes onpeaeneHu
KaHann. M3non3saHeTo Ha KOMBUHaLMA OT TAX NO3BO/ABA NO-ACHN 0BACHEHMSA.

N pBata KaHana ca BaXHW, Tbil KaTo dopmanHaTa KOMYHMKaUMA OCUTypaBa CTPYKTypa, a
HedopmanHaTa M3rparkaa B3aMMOOTHOLLIEHNA U AoBepue.

3.2.4 KomyHuKauua, cbobpaseHa ¢ KOHKPETHUTE HYXKAKU

Pasnn4YHUTE 3aMHTEPECOBAHMN CTPAHM M3MCKBAT Pa3/IMYHK CTMI0BE Ha KOMYHMKaLMA. Hanpumep,
npeacTaBUTeNNTE Ha UHAYCTPUATA MOXKEe Aa NpeanoyvyMTaTt KpaTKka M npakTuyHa uHdopmaums;
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aKageMUYHUTE NaPTHbOPM MOXKE Aa NpeanoYmTaT Noapo6HM 06ACHEHNA Ha TEXHMYECKa M Hay4Ha
MHpOpMaUMa, a NOAUTUUMTE MONKE O3 AaBaT NPUOPMUTET Ha CTpaTerMyeckute M coumanHuTe
pesynTaTtu.

OCMprHBaHETO Ha NepCcoHa/IM3npaHa KOMYHUKaUUA 3a BCAKaA rpyna 3anHTepecoBaHU CTPaHU
cnomara 3a I'IO-LI,O6pOTO pa36MpaHe Ha uennTe Ha NpoeKTa U 3a NO-CU/THO aHra*XnpaHe.

Cama no cebe cM KOMYHMKaUMATa He e JocCTaTbyHa 33 YCNEWwHO CbTPYAHUYECTBO;
3aMHTepecoBaHmMTe CTpaHu TpPAbBa Cblo Taka Aa 6bAaT cbrnacyBaHW Mo OTHOLLEHWe Ha obuwuTe
LUeNn M oYaKBaHUA, Aa noaabp:KaT obulo pasbupaHe M Aa KOOPAUHMPAT CBOUTE AEWUCTBUA U
aHFaKMMEHTM npe3 uenma nNpoekT. MHOro NPoeKkTn ce NPoBanAaT MOpaam /ola CbrnacyBaHoCT
MEX Ay 3aMHTepecoBaHuUTe CTPaHK, a He Nopaam Nolun naeu.

3a Aa OCTaHaT CbriacyBaHU C LEenuTe, 3aMHTepecoBaHuTe CTpaHu TpsabBa Aa 6bAaT aHraxKupaHu.
CamoTO ynpaB/eHWe Ha 3auMHTEPEecOBaHWTE CTpaHM He e A0CTaTbyHO. M3rparkgaHeto Ha
aHraXKMpPaHOCT Ha 3aMHTEepPecoBaHWUTE CTPaHM U3WUCKBa pasbupaHe Ha TeXHUTe NPUOPUTETH,
usrpaxkgaHe Ha Aosepue C TAX, NOAXOAM, CbobpaseHM C TeXHWUTE HyKAM, U NpeBpblliaHe Ha
obpaTHaTa Bpb3Ka B HenpekbcHaTo nogobpeHue (Freeman, 1984).

3.3.1 OcHOBHM Noaxoau 3a CbrnacyBaHoOCT

CbrnacyBaHe Ha 3aMHTepecoBaHUTE CTPaHU

B3aMHa
aHraxkxvpaHocrt

CnogeneHv uenun

lapaHTUpaHe, ye BCUYKN
paboTAT 3a NOCTUraHeTo Ha
e/JHN 1 CbLUM Lienn

[Moka3BaHe Ha
aHraXxmnpaHocT KbM ycnexa

Ha npoeKkTa
060 pasébupaHe KoopauHupaHun
MoagbpxaHe Ha AeiAcTBUA

nocnezoBaTesHO
Tb/IKyBaHe Ha
noapo6HocTUTE No
npoekTta

KoopanHupaHe Ha
ycmnvsTa 3a
6e3npobaemMHo
U3NbIHEHVE Ha NpoeKTa

®ueypa 5 — Cmpamezuu 3a cbesacysaHe Ha 3aUHMepecosaHUmMe cmpaHu

CemuHapuTe 3a cbrnacysaHe ca nonesHu, 3alloTo cbbupaTt 3anHTepecoBaHUTe CTpaHu, 3a Aa
onpeaenaTt obuy uenun, Aa obCbAAT OYaKBaHUATA, Aa U3rpagaTt obuwo pasbupaHe, aa obcbaAT

25



npeausBuKaTesncTBaTa M Aa paspewar HegopasymeHunaTa. Te Hacbp4yaBaT aKTMBHOTO ydyacThe U
CbBMECTHOTO B3eMaHe Ha pelueHuA. Te3n ceMmHapu ca NoaesHM B Ha4aNoTo Ha MPOEKTUTE, HO
MoraT [ia Ce opraHM3unpar 1 No Bpeme Ha pasnTe Ha U3MbJHEHME Ha NPOEKTa, 3a Aa Ce paspeLlar
HeZopa3yMeHuATa 1 Aa ce npepasrneaart npuopuTteTuTe.

Mo Bpeme Ha CbBMECTHM [AENHOCTM, KaTo CeMWHapu, AUCKYCMM W CcbBMecTHa paborTa,
3aMHTepecoBaHMTe  CTpaHM  moraT Aa  obcbKaaT  pe3yatath  OT  U3c/ienBaHus,
npeaunsBMKaTencTsata, npes KOWUTO Ca W3MNPaBeHW, Bb3MOMKHOCTUTE, KOWUTO BMXAAT, MU
TexHonormyHmTe paspabotkn. CbBMeCcTHUTE AeNHOCTU noaobpaBaT CnoAeNAHETO Ha 3HaHuA,
nomarat Ha napTHbopuTe Aa pasbepaT rneaHUTe TOUKM U MPUOPUTETUTE €ANH Ha APYT U yKpensaT
BPb3KMTE MeXKAy akajemMunyHaTa O6LLHOCT U MHAYCTPUATA; TEMaTUYHUTE AUCKYCUM YeCTO BOAAT
AMPEKTHO A0 peluasaHe Ha Npobiemn U HOBU naewn.

PenoBHUTE cpeLLy 1 NPOBEPKU Ca OT XKU3HEHOBAXKHO 3HAYEHME NO HAKONKO NMPUYNHN:

e CnogensHe Ha Bu3uATa: CpewuTe rapaHTMpaT, Ye 3aUHTEPECOBaHWUTE CTPaHM ca B
CMHXPOH NO OTHOLLEHME Ha LUenuTe, 3agadynTe 1 o4akBaHUATA.

e Pasrne)paHe Ha onaceHua: Cpewute npenoctaBAT naatpopma 3a obCbKAaHe Ha
onaceHus, npobaemu 1 NnpeansBnKaTeNCcTBa.

e WsrpaxkaaHe Ha goBepue: PegoBHMTE cpely cnomarart 3a M3rpa*kaaHeTo Ha Aosepue U
YKpenBsaHeTo Ha B3aMMOOTHOLLIEHUATA.

e (CTpaTerMyecKo nnaHupaHe: PegoBHMTE cpelwM NO3BOAABAT Ha NapPTHbOPUTE Aa
06CHXKAAT M KOPUTMpaT cTpaTermure.

e HacbpuaBaHe Ha OTBOpeHa AuUcKycua: Cb3gaBaHe Ha cpefda 3a OTBOpPEHa M YecTHa
KOMYHMKaLMA.

[obpuTe CTPYKTyp#M 3a ynpas/ieHne crnomaraT 3a NoAAbpKaHeTo Ha CbriacyBaHOCT M noaobpasat
ynpaBAeHMEeTOo Ha CbTPYAHUYECTBOTO.

ObwmnTe MexaHW3MM 3a yrnpaB/ieHWe BK/AOUYBAT PbKOBOAHW KOMWUTETU, KOHCYATATUBHM pynu,
KOOPAMHAUMOHHM eKMNKU WU YNpaBUTENHU CbBETM Ha npoekTuTe. Te3n CTPyKTypu noaobpssart
OTYETHOCTTa M ACHOTaTa NPW B3EMaAHETO Ha peLleHus.

BKknto4yBalLOTO ynpaBaeHue e ocobeHo Ba*XHO, Tbi KaTo 3aUHTEpPeCoOBaHUTE CTPAHU Ce HYXAaAT
OT Bb3MOXHOCTM [ y4aCTBaT BbB BaXXHU pelieHnA. PamKuTe 3a ynpasneHue TpH6Ba Aa BK/lOYBAT
N MeXaHN3MU 3a pa3pellaBaHe Ha KOH(I)ﬂMKTVI, TbW KaTo no Bpeme Ha CbBMeCTHUN NPOEKTU MOraT
Aa Bb3HUKHAT pa3Hornacua.
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Bbnpekn ye npoektbT FUuturENG HacbpuyaBawe OTBOpPEHATa KOMYHMKAUMA M M3MNOAN3Balle
CTpaTerMm 3a CblMNacyBaHOCT, OCTaHaxa HAKOJKO nNpeau3BMKATeNcTBa. Te BKAKOYBAXa
HecbrnacyBaHu LenuM mexay akageMuyHaTa OOLWHOCT M MHAYCTPUATA, PA3/IMYHM OYaKBaHWMS,
OrpaHNYEHO MPAKTUYECKO MpuaaraHe, HUCKA MOTMBAUMA cpes 3aumHTEepecoBaHUTE CTPaHU U
3aTpyAHEHWNA NpY NPEBPbBLUAHETO HAa NAEUTE B peasiHW peLleHus.

MpeoaonsBaHeTo Ha Te3n NPeAN3BUKaTENCTBA M3MCKBA NOA0OPEHN KOMYHUKALMOHHN CTpaTeruu,
paHHO BK/OYBaHe Ha 3aMHTepecoBaHMTE CTPaHW, ACHO onpeaeneHu Lenun, KakTo M NOCTOAHHA
ob6paTHa Bpb3Ka M OLEeHKa.

MpenopbyBaT ce cnegHUTe HaNn-A06PU NPAKTUKK:

KomyHukauus CbrnacyBaHe CbTpyaHUYECTBO
MopabpiKaTe  HenpekbcHata, CemuHapw 3a cbrnacyBaHe HacbpuaBaiTte AKTMBHOTO
npo3payvHa, CTPYKTypupaHa U yyactue

NPOAKTUBHA KOMYHUKaLNA

M3non3eaHe Ha pas3nnyHu CbBMeCTHM AelHoCTU U3rpaxaaHe Ha fosepue
KaHanu 3a KOMyHUKaLmn
(bopmanHu n HedopmanHu) n

nepcoHanun3npaHa
KOMYHUKaLus

M3nonsBaiite HepopmanHu PenoBHU cpelun v obcbkaaHusa  dOokycupaiite ce Bbpxy

MpPEXMW U IMLA, KOUTO AeicTBaT peasiHuTe pe3ynTaTtu

KaTo CBbP3BaLLM 3BeHA

M3nonsgaiite undposu CTpYyKTyp# 3a ynpasieHue u Hacbpuasaiite cnogensHeTo Ha
WHCTPYMeHTH KaTo Microsoft B3eMaHe Ha peLleHun 3HaHuA

Teams, Zoom 1 061a4HU
cucTemmn
Tabnauya2 — Hali-006pu npakmuKu 30 KOMyHUKAUUSA U Cbe/acysaHe 8 napmHbopcmeama om muna ,,mpub2baHUK Ha
3HaHuemo”

HenpeKkbCHAaTOTO  CbTPYAHMYECTBO  MeXAy aKadeMuyHuTe cpeau, MHAycTpuAtTa MU
M3CNeA0BaTeNICKMTE OpraHM3auuMu 3aBUCM OT edEeKTUMBHM CTpaTerMv 3a KOMYHMKauMa W
cbrnacysaHe. CTpyKTypupaHaTa KOMyHMKauuA, peaoBHUTE cpelur, HepopmasHUTE MPEXn U
MHOTOKaHaNHUTE NOAX0AM 38 KOMYHMKauMa noanomarat eheKTMBHOCTTA Ha CbTPYAHNYECTBOTO.
CTpaTernute 3a cbriacyBaHe, KaTo paboTHU CpeL, CEMMHAPU, CbBMECTHM AeMHOCTM U CTPYKTYPU
3a 06po ynpaBaeHMe, NOMaraTt Ha 3aMHTEePEeCcOoBaHNTE CTPaHU Aa NoaabpKaT 0bLo pasbupaHe
N KOOPAMHWPaHW AeicTeua. ficHO onpeaeneHute obwy Lenu, AOBEPUETO, OTBOPEHOCTTa,
aHraXKMpPaHOCTTa Ha 3aMHTEepPecoBaHUTE CTPaHW M MNpMobLLABaHETO CblOo Ca OT pellaBallio
3Ha4YeHue 3a AbATOCPOUYHOTO CbTPYAHMYECTBO, Tbil KAaTO OPraHM3auMnUTe, KOMTO MHBECTUPAT B
KOMYHMKaLMA U U3TPaKAaHe Ha B3aMMOOTHOLWEHUA, MMAT MO-roaaMa BEPOATHOCT Aa NOCTUrHAT

MHOBALUN, 06MeH Ha 3HaHMA U yCTOl\/'l‘-IMBM NapTHbOPCTBA.

27



EdeKTrBHaTa KOMYHMKALUUA U CbINacyBaHETO Ha 3aUHTEpPeCcoBaHUTE CTPaHM OCUrypsBaT OCHOBaTa
33 CbTPYAHMYECTBOTO, HO Te He ca uenuM camu no cebe cu. KpaiHaTa um uUen e aa gapat
Bb3MOXHOCT Ha 3aMHTEepecoBaHWTe CTpaHW Aa paboTAT 3aeAHO 3a MOCTUraHe Ha 3HAYMMMU
pe3yntatu. B uHXeHepHOTO 0bpa3oBaHME enH OT Hall-BaXKHUTE pe3ynTaTv e Aa ce rapaHTupa,
ye 3aBbPLUMIATE NPUTEXKABAT 3HAHMATA, YMEHUATA U KOMMETEHUUUTE, U3UCKBAHU OT 6bp30
npoMeHAlMA ce nasap Ha Tpyaa. CneaBaluAT pasfen pasrnexaa Kak obpasosaTenHute
nporpamm morat aa 6bAaT CUCTEMATUYHO CbINacyBaHW C Bb3HUKBALLMTE HYKAW Ha UHAYCTPUATA
1 obLecTsoTo
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4. CbrnacyBaHe Ha WHXXeHepHOTO obpa3oBaHue BbLB

BucweTo obpasoBaHMe C HYXKAUTE Ha Na3apa Ha Tpyaa

TpagMUMOHHNTE Yy4ebHM nporpamm M3ocTaBaT OT 6bp3UTE TEXHONOMMYHM U O6LWECTBEHU

NPOMEHN, KOETO OCTaBA 3aBbpLLUNINTE HENOATOTBEHMU, a pa60To,u,aTenMTe — HEe3aa0BON1EHN.

B HacToAwWaTa rnasa ce NpeaCTaBAT MPAKTUYECKUTE MEXAaHU3MM — OT NPOYyYBaHe Ha TEHAEHUunTe

[0 CbBMECTHO pa3paboTBaHe Ha y4ebHM Nporpamm — Ypes KoOUTO BUCLLIMTE yYebHWU 3aBeaeHuA

MoraT Aa MoAAbpiKaT MHMKEHepHUTe nporpamu cbobpaseHn C nasapa Ha Tpyada, KoWTo ce

NpomMeHs no-6bP30 OT TPAAULMOHHUTE LMKAM Ha NpepasraexaaHe Ha yuebHUTe nporpamm.

4.2.1 Kak ga ce uaeHTMdMUMpaT HOBOBb3HUKBALLUTE MHXXEHEPHU U TEXHOJIOTMYHU

TeHAEHUUU

MeTop,
CuctemaTtuyHoO
npoyuyBaHe Ha
TeHgeHuuuTe

AHanus Ha
nasapa Ha TpyAaa
B peasiHO Bpeme

CTyOeHTbT KaTo
ceH3op

CemuHapm 3a
cnabu curHanm

MpaKTUYecKkn AencTBmA

Cb3paBaHe Ha cbBmecTHa ,Ipyna 3a

HabnoaeHMe Ha TeHaeHuuute“  (BUCWMK

y4yebHM  3aBegeHMA  +  UHAyCTpUA  +
Hay4YHOM3CNEeA0BATENCKM MHCTUTYTH), KOSTO
[a ce cpella Ha Tpumeceume. M3non3saHe Ha
6e3nnaTHN NHCTPYMEHTU KaTo Google Trends,
pesyntati ot CORDIS Ha EC 1 naTeHTHU 6asu
OAHHMU.

MN3nonseaHe Ha nnaatdopmu Kato Linkedin
Talent Insights nnv EURES 3a aHanu3 B peanHo
BPEME Ha TbPCEHUTE YMEHMA 3@ NO3ULMK 33
BUCLUUCTU.

Cb3paliTe pbKOBOAEHA OT CTYAEHTM rpyna
,Junior Trend Watch“. CtyaeHTuTe noknaasat
33 TEXHONOIMUTE, C KOUTO ce CBbABCKBAT MO
BpEME Ha  CTaXOBe,

XaKaTOHMU nnn

CaMOCTOATE/IHO y4eHe.
MpoBexAaHe Ha NONYrOAMILHWU CEMWHAPU C

Pa3/IMuHM 3aUHTEpPEeCcoBaHW CTPaHK, 3a Aa ce
06Ccban ,TOBa, KOETO TOKY-LIO Ce NoABABa Ha
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Pesyntat
AsyrognweH AoKnaa
,FUtureNG Skills Radar”
(eaHa cTpaHuua).

AnHamunyeH cnucbK ¢
TOn 5 HOBOBB3HWUKBALLYU
TEXHUYECKN n
TpaHCBePCaHN YMEHUA.
M3roteeHun oT
CcTyaeHTUTEe 0606L1eHuA
Ha TeHAeHUMUTe ce
npeg,
cbBeT

npeacrasAt
KoHcynTatneHMA
Ha MHAaycTpuAaTa.
,PerncTop Ha cnabute
curHann“, KohTto aa ce

nM3non3ea npu



XOpWn30oHTa" (Hanpumep, reHepaTMBHa MiaHWPAHETO Ha

M3KYCTBEHA  WMHTENIUFEHTHOCT 3a  Koa, YydebHaTa nporpama.

CUHTETUYHM JaHHM).
Tabauya 3 —Memodu u delicmsus 3a udeHMUGPUUUPAHe HA UHHCEHePHU U MeXHOA0_2UYHU meHOeH uu

Cnep KaTo TeHAeHUMUTe 6baaT naeHTUdUUMPaHu, Te Tpabea Aa 6bAAT CbNOCTaBEHM C peanHuTe
CUrHaNM OT Masapa Ha TPyAa, KOeTo e MACTOTO, KbAETO BAM3AT B AENCTBME CTPYKTypuUpaHuTe
KOHCYNTaLMK C UHAYCTPUATA.

4.2.2 KOHCyNTauuMm ¢ UHAYCTPUATA U HYXKAM HA Na3apa Ha Tpyaa

UHCTpymeHT Mpwunarane MntoctpatueeH npumep

CTpyKTypUupaHo
npoy4BaHe Ha
NPOoNycKuTe B
yMeHUATa

3aabnboyeHu
LMCKYCUK Ha
NHaycTpuanHma
KOHCYNTaTUBEH
cbBeT (MKC)

NpocnepasaHe Ha
pesyntatuTe Ha
3aBbpLumanTe

fognwHo 10-mMMHYTHO npoy4dBaHe cpes
napTHbopute OT uHAycTpuaTa: ,OueHeTte
HMBOTO Ha KOMMNETEHTHOCT Ha 3aBbpLUMANTE
no 8 KAw4osM ymeHuAa 3a UHayctpuma 5.0
(Hanpumep CbTPYAHNYECTBO MEXAY XO0pa U
pPo60TH, CUCTEMHO MUC/IEHe).”

He ce orpaHuyaBarite camo ¢ o6 cpeLuu.
cpella Ha NHaycTpuanHmna
KOHCYNTaTUBEH CbBET BK/IOYBA 30-MUHYTEH

Bcaka

,CMPUHT 33 HY}XAW“: BCEKM Y/leH MOCOYBa
€lHO /IMNCBALLO YMEeHWe U efHa ocTapsana
Tema.

Mpocnepnsalite nbpsBaTa paboTHa no3numa
W NUTaliTe Bb3NUTaHMUMTe cneg 12 meceua:
»,KaKBO M3unckBawe paboTtaTa BU, KOETO He
CTe Hayuunu B yHMBepcuTeTa?”

Pesyntatnte morat pga
6bAaT BU3yanu3MpaHu
KaTo TOM/IMHHA KapTa,
KOATO noa4yepTaBa Hal-
KPUTUYHUTE NPONYCKU B
yMeHusATa.

OTroBop®bT Ha eguH OT
napTHbopuTe oTpasu
OVPEKTHO MpomsAHaTa B
TbpceHeTo: ,He ce
Hy)Jaem OT noseye

Kypcose no CAD; nmame

HY»X/aa oT 6bp30
WHYXEeHepcTBO 3a
Aun3saliHepwure.”

MbT oT obpas3oBaHMETO
KbM 3aeToCTTa, KOMUTO
rnokassa Kbae

dopmanHoTo 0byuyeHue
He e Z0CTaTbyHO.

Tabauya 4 — UIHcmpymeHmu 3a KOHCyamayuu ¢ uHoycmpuama

Mpoy4YyBaHeToO Ha TeHAEHUMUTE U KOHCYATaLMUTE C MHAYCTPUATA 3aedHO M3rpaxkaat 6asaTa oT
[0Ka3aTe/ICTBa; CefBalllaTa CTbNKa e NpPeBpbLLaHeTo Ha Te3n AOoKasaTe/ICTBa B npegsaraHe Ha
obyueHue.

4.2.3 PaspaboTBaHe Ha OpMEHTUPAHM Kbm bObaeweTto nporpamu 3a obyueHue,
cbobpaseHu c UHpgycTpua 5.0

e OcHoBeH npuHUMN: CbBMECTHO Cb34aBaHe He CaMO Ha CbAbpiKaHMe, HO U Ha dopmaTu
Ha 0byyeHue;
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e bBbp3 NUAOTEH NPOEKT 3a MUKPO-cepTUPMKATU: BmecTo nbsieH moadysn, CbBMECTHO
npoeKkTupaiTe M1Kpo-ceptTnudukar 3a 3 ECTS no HoBonaeHTMdUUMPaHa Tema (Hanpumep
,ETMUHA  M3KYyCTBEHA  WHTENMIEeHTHOCT 33 WHXEeHepu B  MNPOU3BOACTBOTO").
MpomuLwAneHOCTTa NpeaocTass peaneH Habop oT AaHHW. CTapTupaiiTe B paMKuTe Ha 4
meceua.

e MopgynHu yuyebHu nporpamm ot tmna ,Skill-Slice“: Pasgenete nporpamute Ha 4—6-
ceaMMYHM ,,y4ebHn moaynn“. Bcekm moayn ce Baangmpa CbBMECTHO C MHAYCTPUATA KaTo
,HEMocpeacTseHo npuaokum”. CTyaeHTUTE KOMOBMHMPAT MOZY/AM OT PasaUYHU
ONCUNMNANHN,

e WHTerpupaHe Ha obyuyeHuero, 6a3upaHO Ha NpepusBuKaTesncrsa: 3ameHete 20% ot
TPagMLUMOHHUTE NabopaTopHU YacoBe C NPeAM3BUKATENCTBA, MOCTABEHN OT MHAYCTPUATA.
Mpumep: ,,Onmumusupalime pasnonoxceHUemo Ha masu npou3zsoocmeeHa AUHUA 30
CcbmpyoHU4ecmao mexcdy xopa u pobomu.”

e Pamka 3a KomneteHTHOCTH ,,MUHAYCcTpUA 5.0 dokycupalite ce BbpXy YMEHMA, KOUTO ca
OPMEHTMPAHM KbM YOBEKa (emnaTtus, NMAEPCTBO), YCTOMUMBKM (MUCAEHE B PamMKUTe Ha
U3HEHUA UMKbBA, KPbroBa WMKOHOMMKA) M YCTOMYMBM Ha NpPOMeEHM (aAanTUBHOCT,
peliaBaHe Ha KpM3UCcHK Npobaemm).

MpenopbKa: He 3ano4yBaiTe CbC CbAbP)KAHUETO. 3arnovyHeTe C NPOMYCKUTE B yMeHMuATa.
N3nonseante ,Pasap Ha TeHAeHUMWUTE” W CNPUHT 3a onpedensHe Ha HyxAuTe 3a Aa
oTAaZeTe NPUOPUTET Ha eAuH KOHKpeTeH nponyck. Cied ToBa CbBMECTHO MPOEKTUpaNTe
eaAuH MUKPO-cepTUUKAT AU MoAayA Ha obydyeHMe, OCHOBAHO Ha Npean3BUKaTeNCTBa, KaTo
NUAOTEH NPOEKT.

NoeHTUOMUMpPaHETO Ha TeHAEeHUMUTE W NPOMYCKUTE B YMEHMATa € MbpBMAT eTan oT
cbrnacysaHeto. CnefoBaTenHo cieaBawMAaT pasgen ce GoKycupa BbpXy MexaHM3MuTe 3a
CbBMECTHO Cb3gaBaHe, KOMTO MO03BO/ABAT Ha BUCWIMTE yyebHM 3aBeAeHMA M BbHLWHUTE
3aMHTEPECOBaHM CTPaHK Aa NPEBbPHAT MAEHTUGUUMPAHUTE HYXKAM B 06pa3oBaTeiHa NPaKTUKa.

4.3.1 Kak sucwute yuyebHu 3aBegeHUA U UHAYCTPUATA CbBMECTHO paspaborsar
nogxoanuwm obpasosartenHn nporpamu

Cnepn, KaTo HOBOBB3HMKBALLUTE TEHAEHLUWN N NPOMNYCKUTE B yMeHUATa 6baaT naeHTuduumpanmy,
e HeobXxoAMM MexaHM3bM 3a MNPEeBPbLLLAHETO MM B AEUCTBMTENIHO CbAbpKaHWe Ha yyebHaTa
nporpama. CbBMECTHOTO Cb3faBaHe € TO3W MeXaHM3bm: TO obeAuHABa BUCLLIMTE Y4ebHU
3aBefleHnsa M NapTHbOPUTE OT MHAYCTPUATA, 3a Aa MPOEKTMPaT CbBMEcTHO obpasosaTenHuTe
nporpamu, BMECTO efjHaTa CTpaHa Aa onpeaensa U3MCKBaHWATa, a ApyraTa Aa M U3Nb/HABa cnef,
ToBa. PasgenunTe no-Ao0y NpeacTaBAT NoOBTapAEM LMK Ha CbBMECTHO MPOEKTUPaHe, KOHKPETHU
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dopmaTtu 3a NpunaraHeTo My Ha NPaKTMKa M KaK TOW ce cBbp3Ba C moaena , TpUbIbAHUK Ha
3HaHMeTo", NnpeacTaBeH B [naBa 1.

4.3.2 UMKbAbT Ha CbBMECTHOTO NPOEKTUpPaHe

LUMKbABT Ha CbBMECTHOTO MPOEKTUPAHE € OCHOBEH MEeXaHW3bM, UYpPe3 KOWTO HyKAWUTe Ha
WMHAOYCTPUATA Ce MPeBpblLaT B 0B6yYMTENIHO CbAbPMKaHWe, Hocewo Kpeautu. Tol npoTuya B
yeTMpu nosTapAWM ce eTana (CbBMecTeH aHanM3 Ha HyXauTe, PaboTHa cpela 3a CbBMECTHO
npoektTupaHe, CbBMeCTHO npeaocTaBaHe n CbBMeCTHa OLEeHKa M UTepaLms), KakKTo e NoKas3aHo
no-gony B ABe NpeAcTaBAHMA: KpbroBaTta AvMarpama nogvepTasa, Ye UMKbABLT € HEMPEeKbCHaT, a
He NIMHeeH, A0KATO BpemeBaTa IMHWNA NPeACTaBA NPOAB/MKUTENHOCTTA MU KOHKPETHUTE PesynTatu
Ha BCeKu eTtan. [uarpamuTe no-40ay noApobHO NOKa3BaT KOM Ca YYaCTHULMTE, KaKbB METOJ, ce
M3M0/13Ba M KaKBO Ce MOCTMIa BbB BCEKM €Tan, Taka Ye LMKbADBT Aa MoXKe Aa 6bae Bb3nponsseaeH
OT APYrM UHCTUTYLMK, @ He Aa Ce pasrnexaa KaTo abcTpaKkTeH moaen.

CbBMecTeH aHanm3

/ B \
CbBMeCTHa CeMuHap 3a
oLleHKa U CbBMECTHO
nTepauus npoekTpaHe
\ CbBMeECTHO J
N3NbAHEHNEe

®uzypa 6 — LJuKbab>M Ha Cb8MEecmHomo cb3oasaHe

BcAKa KosoHa No-40/y CbOTBETCTBA Ha eAMH eTan OT UMKb/a No-rope, NpesefeH B TOBa, KOETO
peanHo ce cny4yBa Ha NPaKTMKa: KON KakBO NPaBuM, KaKbB METO/, Ce M3M0/13Ba U KaKBO Ce Cb34aBa
WK ce BpbLUA 33 o6paTHa Bpb3Ka.
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CbBMeCTeH aHanus
Ha HyXauTe

Ceamuum 1-4

AelicTBue
VIKC + npernej Ha yMeHUATa,
aHKeTa 3a Nponycku

PesynraTt

KpaTko onucaHue Ha
pesyntatuTe OT 0byuyeHneTo
Ha e/lHa CTpaHuua

CemuHap 3a
CbBMECTHO
npoekTupaHe

1 aeH

YyactHUum

3 npenogasatenu, 3
npeACTaBUTENN Ha
VHAYCTpUATa, 2
nscnegoBarteny, 4 CTyaeHTn

MeTop
MUCNOBHa KapTa

-

CbBMeCTHO
N3NbHEHNE

M3nbnHeHne

PoNv Ha MHAYCTpUanHuTe
napTHLOpU

FocT-nekTop

ABTOp Ha NpeAV3BUKaTeNCTBO
MeHTOp No npoekTa

Ponisl Ha BUCKUTE y4e6HM
3aBefeHUs
MHTerpupaHe B oLieHABaHETO

CbBMeCTHa oLeHKa
n mntepauma

Cnea U3nb/HEHWETO

4.3.3 MpaKTnueckn popmartm 3a CbBMECTHO Cb34aBaHe

®opmat

Kak paboTtu

Ycunua Ha uHayctpuaTa

AelicTBue

WKC npernexaa
pesynTtatuTe, oLeHsiBa
Ka4yecTBOTO Ha pelueHunaTa

O6paTHa Bpb3Ka
MoAnomara CbBMeCTHOTO
npoekTpaHe

Ha6op OT UHCTPYMEHTMN

Mon3a 3a BucLeTo

obpasoBaHue

CnpuHT C
peanHu Kasycu

2-ceamMunyeH UHTEeH3nBEH

Kypc.
MpefcTaBUTENUTE HA WHAYCTPUATA
nocrasaTt peaneH HepeLueH
npobnem. CTyaeHTUTe npeanarat

peweHna.

NHxeHepun oT
npenogasat paboTa cbe copTyepeH

WHAYCTPUATa

O6patHo WMHCTPYMEHT; [LOKTOPaHTH
HaCTaBHMYECTBO | Mpenoaasat OCHOBM Ha
W3KYCTBEHMUA WHTENEKT Ha
nepcoHana.
MNpeacrasutennte Ha MHAYCTPUATA
CbyyacTBaT B Cb3AaBaHETO Ha
CbBMmecTHO .
KpUTEpUUTE 33 OLLeHKA Ha KpanHua
paspaboTeHa
npoekt. Mpumep: ,AKO HaemaxTe
cucTema 3a
CNYXKUTENN, KaKBO BMXTE UCKanuM Aa
oueHABaHe )
BMAUTE B NOPTHOANOTO UM?
®usnyecko unm BMPTYa/sHO
NPOCTPAHCTBO, KbAeTo
Nabopatopus
npenogasartenu, CTYAEHTU 7

3a POTaLMOHHA
y4ebHa
nporpama

npeacTaBuUTENM Ha UHAYCTPUATA
paspaboTsat

Cb4bpPKAaHMETO Ha

CbBMECTHO
exxemeceyHo
mMoAynuTe 3a cneagallaTta roguHa.

OnpeaensHe Ha
npobnema (4Ba 4aca) u
OLEeHABaHe Ha KpaWHuTe
npeseHTauun (Tpu yaca).

UHXeHepuTte
npuaobueaT onut B
npenoaaBaHeTo.

90-MUHYTEH cemMUHap 3a
KputepuuTe 3a
oueHnABaHe.

EAVH npeacTaBuTen Ha
WHAYCTPUATA NPUCHCTBA
no [iBa Yaca Ha meceLl.

Tabauya 5 — [pakmuyecku popmamu 3a Cb8MecmHO Cb30a8aHe
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leHepupa  cBexu
pelleHunn "
3HauUTENHO
nosuLlaBa
aHraXkMpaHocTTa Ha
CTyAEeHTuTe.
Pa3BuBa
OUTUTaNHUTE
yMeHUA Ha
nepcoHana un
YKpenBa paboTHuUTe
B3aMMOOTHOLLEHWNA
C MHAYyCTpUATA.
lapaHTUpa, ye
noptédonmaTta Ha
3aBbpwnauTe
OTroBapAT Ha
KputepuuTe 3a
HaemaHe Ha
paboTopatenure.
Noaabprka
CbAbPXKAaHMETO Ha
y4yebHaTa
nporpama
NOCTOAHHO
AKTYann3npaHo.



4.3.4 KaK CbTpyAHMUYECTBOTO B pPaMKUTE HA TPUDBIb/IHMKA Ha 3HAHMETO nogKpens

obyuyeHueto, opmeHTUpPaHo Kbm UHAYcTPUA 5.0

MaKap npeacTaseHuTe no-rope dopmaTv Aa npegnarat NPakTUYECKM HaUYMHU 33 OpraHn3MpaHe

Ha CbTpPyaAHWN4YECTBOTO, TAXHATa e('.bEKTMBHOCT NPOnU3TN4a OT NpUHUUNNTE HaA TPUDBIb/IHAKA Ha

3HaHMeTo, 06CcbaeHM B HacToalaTa meToaon0rna. CbBMECTHOTO Cb3[aBaHe e YCrneLwHo, 3ali0To

no3sosiABa Ha 3HAHWMETO Ada Ce ABUXWU HEeNPeKbCHATO MeXxXAay o6pasoBaHmeTo, Hay4yHUTE

ns3cnengBaHnAa U UHAYCTPUATA, BMECTO Aa OCTaBa B PaMKUTE Ha OpraHn3aumnoHHUTE rpaHnLUNn.

Kanan ,U3cnegBaHna -> O6pasoBaHMe”: napTHbopuTe B 06/71acCTTa Ha HayyYHUTE
n3cnenBaHUs NPeBpPbLLAT HOBOMOJIYyYEHUTE Pe3ynTaTh, KaTo HaNnpMMep HOB NPOTOKO/ 33
CbTPYAHUYECTBO MeXKAY YOBEK U POBOT, AMPEKTHO B KPATKO 1abopaTOPHO yNpaxKHEHWE,
BMECTO A3 4YakaT obmMyaliHMA MHOTOroguILeH UMKbA Ha NnpepasriexkgaHe Ha yyebHaTa
nporpama.

MpomuwneHoct - O6paTHa BPb3Ka OT HayuyHUTE U3C/eABaHUA: NPeACTaBUTENUTE Ha
nNpoMULLINEHOCTTa Mnoco4yBaT npobnem (Hanpumep, 4Ye Kob6OTMTE He ce W3NON3BaT
Mb/IHOLEHHO B MPON3BOACTBEHUTE LIEXOBE); NapTHbOPUTE OT HayYHOM3CNeAoBaTeICcKaTa
o6LuHoCT pa3paboTeaT MoAyA 3a 06yYyeHMne, OCHOBAH Ha KOHKPETHWN Npean3BMKaTe/CTBa,
CTYAEHTUTE TbPCAT peLlleHus, a B 3aMAHa NPOMMLLIEHOCTTa No/lyYaBa HOBU MNO3HaHMA.

BucweTo yuebHO 3aBeAeHUNE KaTo HEYTPaieH OpraHn3aTop: BMUCLLETO yuebHo 3aBegeHune
e AOMaKMH U ynecHsABa npoLeca, KaTo rapaHTupa, Ye yuebHuUTe Lean ocTaBaT Ha MbpBO
MACTO, 1 CblLeBPeMeHHO banaHcMpa TbProBCKUTE U HayYHUTE UHTEpPECH.

4.3.5 KOHTpO/aeH cNnUCbK 3a BHegpsaBaHe 3a BUCLUMTe yuebHU 3aBeaeHun

G

®

l'pyna 3a HabaoaeHME Ha TEHAEHLMUTE, KOATO Ce e cpeLlana npes nocnegHute 60
OHU

KOHCYNTaTUBHUAT CbBET HA WMHAOYCTPUATA M3MNOA3BA EXKErogHo CTPYKTYpPMpaHO
npoy4YBaHe 3a NPONyCKUTE B YyMEHUATa

Mpes3 nocnegHuTe 12 meceua e 6UN NUAOTHO TECTBAH MOHE eANH MUKPOoCcepPTUDUKAT
unu moayn 3a obyyeHune, 6asmMpaHo Ha NPeAN3BUKATENCTBA, Pa3paboTeH CbBMECTHO
C UHAYCTpUATa

YyebHaTta nporpama BK/IOYBA M3PMYHO NMOCOYEHM KOMNETEHTHOCTU 3a ,MHAYCTpUS
5.0“ (opMeHTMpaHU KbM YOBEKa, YCTOMYMNBM, YCTOMUMBU Ha MPOMEHMU)

MpouechbT Ha CbBMECTHO Pa3paboTBaHe — HYXAW —> CEMMHap —> peanus3auusa -
OLLeHKa — e AOKYMEHTMPaH

Tabrauya 6 — KoHmposeH crnucbK 3a eHedpsasaHe

4.3.6 NMpumep ot npaKTuKara: ,Undppos 6ansHak 3a ycroiiumso nponssoacTso”

Mpumep OT NpaKkTUKaTa
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e  WUpeHtTuduumpaHa Hyxpa: [lpoyuyBaHeTo Ha WHAYCTPMANHUA KOHCYNTAaTUBEH CbBET
NOKasa NPonyCcK1 B yMeHMATa 3a CUMYIaLmA.

o CobBMecCTHO npoeKTupaHe: B pamkute Ha 1 cemuHap bewe peduHupaH moayn oT 6
y4ebHU KpeauTta. Siemens npenoctaBu 6e3nnateH AOCTbMN A0 CBoATa nnatdopma 3a
,undbposun 6ansHaumn”, 6asnpaHa 8 obnaka.

e  U3snbaHeHue: CTyAEHTCKM EKMNM Cb3AaA0xXa UMdpoB 61M3HAK HA MafKa MPOM3BOACTBEHA
KNeTKa Ha NapTHbOP, ONTUMM3MpPaHa 3a eHepronoTpebaeHue.

o Pe3syntat: 3 CcTyAeHTCKM npoekTa 6Axa Bb3npuetn or MCI. PaspaboTeHUAT moayn e
WMHTEerpMpaH B OCHOBHaTa y4ebHa nporpama.

3anouyHeTe C MaJIk1 CTbMNKKU, CbNPOEKTUpainTe 6bP30 M U3MepBaliTe pe3ynTaTuTe Ypes 3aeTocTTa Ha
3aBbPLUMIUTE U YA0BJETBOPEHOCTTa Ha paboToaatenuTe. TPUbIbAHUKBT Ha 3HAHWETO HE € TEXKECT 33
ynpas/JeHNeTo; TON e ABUraTten Ha rbBKaBOCTTa. M3nonsBaiite MHCTpymeHTUTe Ha FuturENG, 3a ga
npeBbpHETE Wyma Ha Nasapa Ha Tpyaa B AelcTBMA B yuebHaTa nporpama.

CbrnacysaHeto Ha 06pa3oBaTe/iHOTO Mpeg/siaraHe C Hy)KAuMTe Ha nasapa Ha Tpyda M3WUCKBa
naeHtTMdMUMpaHe Ha TeHAEHUMM U CbBMECTHO NPOEeKTMpaHe Ha y4ebHM Nporpamm, HO U3UCKBA
CbWO TaKa MPaKTUYHU MEXaHW3MW, KOWUTO MO3BOMABAT HEMpPeKbCHAaT O06MeH Ha 3HaHwus,
eKcnepTsa 1 onuT mexay 0b6pasoBaHMETO, HayyHUTe M3cneaBaHMsa U uHayctpmata. Ched KaTto
6baaT Cb34adeHM CTPYKTYPU 3a CbTpyAHMUYecTBO M obpasoBaTenHOTO npegnaraHe 6bae
CbrNacyBaHO C HYXXAUTE Ha 3aMHTEPECOBAHNUTE CTPaHU, MHCTUTYLMUTE Ce HYXKAaAT OT NOAXOAALM
WMHCTPYMEHTM 33 NoAKPena Ha NPoAb/XKaBaloTo CbTPYAHNYECTBO

CneppalwaTa rnasa npeacrasa Habop OT MHCTPYMEHTU 3a TpaHcdep Ha 3HaHMSA, KOMTO nNpegnara
KOHKPETHM NoAXoAaM 3a yNecHABaHe Ha 06MeHa Ha 3HaHUA U NoAAbPXKAHE Ha CbTPYAHMYECTBOTO
B PaMKMTE Ha TPUBIbHMKA Ha 3HAHMETO.
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5 UHCTPpYMEHTU 1 pecypcu 3a y1IeCHABaHe Ha TpaHcdepa
U cnogenaHeTo Ha 3HaHUA

EGEKTUBHOTO CbTPYAHMYECTBO B PaMKMTE Ha TPUbIb/AHMKA Ha 3HAHMETO 3aBMUCM He camo OT
CTpaTerMyeckuTe MNapTHbLOPCTBA, HO M OT MNPAKTUYECKUTE MEXaHW3MW, KOWUTO MNO3BONABAT
Cb3[aBaHETO, CNOAENAHETO M NPUAAraHeTo Ha 3HaHUA B 061acTTa Ha 06pa3oBaHMETO, HayYHUTE
nscneaBaHus, MHOBauMmTe K obliecTBoTo. Buclumnte yuebHM 3aBegeHUA UrpasT LeHTpasHa pona
B Y/IeCHABAHETO Ha Te3n B3aMMOAEWCTBMA Ype3 BbBEKAAHETO Ha NoAXOAM 3a NpenogaBaHe,
MOJEeNN 3a CbTPYAHNYECTBO U UMPPOBM PeLIEHNA, KOUTO HacbpYaBaT HenpeKkbcHaTUA 0B6MeH Ha
3HaHWA MeXay CTYAEHTH, U3CNeA0BaTeNM, aKaAeMUUYEH NePCOHaN, MHAYCTPUATA U APYrM BbHLUIHM
3aMHTEPECOBaHN CTPaHMU.

B HacToAwaTa rnasa ce NpeacTaBa UHCTPYMEHTApUYM 3a TpaHchep Ha 3HaHMA, CbCToAL, Ce OT
NPaKTUYECKU UHCTPYMEHTU, popmaTi Ha obydeHrMe M MeXaHW3MK 33 CbTPYAHMYECTBO, KOWUTO
NOAKPEeNnAT CbTPYAHMUYECTBOTO B PaMKMTE Ha TPUbIb/AHMKA Ha 3HaHWeTo. HabopbT BKAlOYBA
NnoAxoAu KaTo oTBOpeHM obpa3oBaTesiHU pPecypcu, MUKPOCepTUOUKATH, ydeHe Ha paboTHOTO
MACTO, yYeHe Ypes pellaBaHe Ha Npean3BUKaTeNCTBa, MEHTOPCTBO, AN3aliH MUC/EHE, TOCTYBaLLM
NIEKTOPW, CbBMECTHU MHULMATUBM 3a obyyeHne M nnatopmu 3a UMOPOBO CLTPYAHMUYECTBO.
3aegHo TesuM MOAXOAM CMoOMaraT 3a YKPenBaHETO Ha MHCTUTYUMOHaNHWTE NapTHbOPCTBA,
HacbpyaBaT yYeHeTo Npes3 Lenua KMBOT M Cb34aBaT Bb3MOMKHOCTU 33 CbBMECTHO Cb3ZaBaHe U
pa3npocTpaHeHMe Ha 3HaHKA.

HabopbT OT MHCTPYMEHTM e npeAHa3HayeH KaTo MpPaKTUYEeCKM pecypc 3a BMCLIM y4YebHM
3aBedeHusA, KOUTO Cce CTPeMAT A3 YKpenaT TpaHchepa Ha 3HAHMA U OAbArOCPOYHOTO
CbTPYAHNYECTBO. 3a BCEKW MHCTPYMEHT B [NaBaTa Ce ovyepraBa HEroBMAT MNPUHOC KbM
TPUBMbAHUKA Ha 3HAHWETO, UAOCTPUPA CE MPUIOKEHNETO MY Ype3 NPUMEPU OT TeXHONOTNUYHMA
yHMBepcuTeT B KayHac M MexayHapoaHaTta NpakTMKa U ce nog4vepTasaT K/l4oBKUTe CbobpaxkeHus
3a yCMewHoTo My BHeApABaHe. BMecTo Aa Hanara eavHeH noaxoh, HabopbT OT MHCTPYMEHTH
HacbpyaBa MHCTUTYLMUTE A3 KOMOMHMPAT AONb/ABALLM CE€ MHCTPYMEHTW, KOMUTO Hai-gobpe
NOAKPENAT TeXHWTe CTpaTermyeckum LEeAM, HYXAWTE Ha 3auHTepecoBaHMTE CTPaHU W
06pa3oBaTeNHNA KOHTEKCT.

HabopbT OT UHCTPYMEHTU 3a TPaHCdep Ha 3HAHUA e NPaKTUYeH Habop OT MHCTPYMeHTH, dopmaTu
Ha oby4YeHMe M MEeXaHW3MW 33 CbTPYAHMYECTBO, KOUTO MO3BONABAT OBMEH Ha 3HAHMA MeXAay
BMCLUNTE y4yebHU 3aBefeHMA, MHAYCTPUATA U U3CNeA0BaTeNCKUTE OpraHmn3aumMn. B pamkute Ha
TPUBMbAHUKA Ha 3HAHMETO TpaHCchepPbT Ha 3HAHUA HAAXBbLPAA Ny6AMKYBAHETO Ha pesyaTaTu oT
Hay4YHUW M3CNeABaHMA UAN OPraHM3MpPaHETO Ha eAHOKPaTHU cbbuTHA. BmecTo ToBa ToM pasumTa
Ha nosTapsaemu ¢opmaTi, UYpe3 KOMTO aKaAEeMWUYHWUTE 3HaHWA, PesynTatMTe OT HayyHuTe
u3cnefBaHua, ONUTBLT B MHAYCTPMATA M npodecuoHanHaTa ekcneptMsa moraT ga 6baart
06MeHAHN, aganTUpaHu, BaanaMPaHn U U3noA3BaHM NOBTOPHO.
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HabopbT OT MHCTPYMEHTM, NpeacTaBeH B TO3U pa3gen, ce GoKycupa BbpXy MeXaHU3MM, KOUTO

NOAKPENnAT AbAroCPOYHOTO CbTPYAHUYECTBO. BCEKM MHCTPYMEHT yAecHABa pasnyeH TUM NOTOK

Ha 3HaHWMA:

&% )T
OtBOpeHu MukpocepTUdUKaTm O6y4yeHune Ha MeHTOpCTBO 1 CbBMECTHU
pecypcu paboTHOTO MACTO  MpenojasaHe oT obyyeHus n
(MOOCS, O0OP) ekcnepTu rpoeKkTn

OTBOpeHUTe KypcoBe U OTBOpeHUTe obpasoBaTtenHu pecypcu (OOP) nognomarat
LUIMPOKOTO PasnpoCTpaHeHME Ha 3HaHWUA.

MuKpocepTudpukature nognomarart cepTMPUUMpaHoTO nosuiasBaHe Ha
KBaNMbUKaLMATA U y4EeHETO Npes Leansa X1BorT.

ObyuyeHMeTo Ha PaboOTHOTO MACTO CBbP3Ba y4yallMTe C peasHu Npean3BUKATENCTBA Ha
paboTHOTO MsACTO.

FocT-neKTopute U ABOMHUTE NpenoAaBaTe/ICKU POJIM MHTErPMPAT BbHLUHA eKcnepTn3a B
yuyebHUTe nporpamu.

CuctemuTe 3a MEHTOPCTBO Y1ECHABAT TPaHCcdepa Ha HeABHM NPOPECUOHANHU 3HAHUS.
CbBMeCTHUTE MHULMATMBM 33 0bydyeHue cb3gaBsaT cnogeneHu y4ebHu cpeam 3a BUCLUM
y4yebHu 3aBeaeHMA, NpeanpuUaATUA U N3CAe40BaTeNCKN OpraHn3aumm.

WNHCTpyMeHTapuyM 3a TpaHcpep Ha 3HAHUSA

M3cnepoBaTencku
opraHusauumn

!

©

AKTyanHocT NHoBauuun n
ymerius 1 . 6 - vmo;:Hm AbnrocpoyHun
Ha yyebHaTta
npuroAHocr sa y P napTHLOPCTBa
3aeTocT nporpama nscneaBaHus

dueypa 8 — Habop om uHcmpymeHmu 30 mpaHcgep Ha 3HAHUA
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5.1.1 OtBopeHu obpasosatenHu pecypcu (OOP), macosu oTBOpeHU OHAAH Kypcose
(MOOC) n orBopeHu nnatpopmm 3a obyueHue

OTtBopeHuTe obpasosatenHn pecypcu (OOP), macoBuTe oTBOpeHU OHANalH Kypcose (MOQOC) u
oTBOpeHUTe nnatdopmmn 3a obydeHWe nopobpsaBaT AOCTbMNA A0 3HAHMA, KaTo MNpeaocTaBAT
6€e3n1aTHO BUCOKOKAYeCTBeHM 06pa3oBaTe/IHM Pecypcy Ha pa3HoobpasHM yyawm ce. B pamkuTe
Ha TPUBIBAHUKA Ha 3HAHUETO TE3U UHCTPYMEHTU YNIECHABAT CbTPYAHMUYECTBOTO MEKAY BUCLUUTE
y4yebHM 3aBefeHus, W3CNeAOoBaTe/ICKMTE OpraHM3aumMu, MHAYCTpUATa M 0bWecTBOTO, KaTo
NOAKPENAT Y4YEHETO Mpe3 UeAuA  KMBOT, paswmMpaABaT y4yacTMeTO W MNO3BOJIABAT
pa3npocTpaHeHNeTo Ha 3HaHUA, OCHOBAHM Ha HAaY4YHW uU3cneaBaHnsa. MexayHapoaHU PaMKK KaTo
Mpenopbkata Ha KOHECKO oTHocHO oTBopeHUTe obpasoBatenHu pecypcu (FKOHECKO, 2019 r.)
HaCcbpyaBaT UHCTUTYUUUTE Aa pa3paboTBaT, cnogenaT U U3MNoN3BaT NOBTOPHO 0bpasoBaTesIHK
MaTepuasnm c OTBOPEHM NINLLEH3MU.

OTBOpeHuTe KypcoBe Ha KTU, MIT OpenCourseWare u TU Delft OpenCourseWare ca npumepu 3a
nnatdopmu, Kouto npegoctasatr MOOC, MMKpOMOZY/IN, OTBOPEHU 0BpPa3oBaTENHN pecypcu 1 y4ebHu
martepuann, KoMTo morat Aa 6bAaT NOBTOPHO M3MOA3BAHU OT CTYAEHTW, MPENOAABATENN U YYalUU ce

3a ga ce nocturHe makcumaneH edekt, OOP u MOOC Tpabsa aa 6baat cbobpaseHn c
WHCTUTYLIMOHATHUTE NPUOPUTETU, PEAOBHO aKTyaIM3NPaHU, C OTBOPEHU IMLIEH3M 1 pa3paboTeHn
Taka, ye Aga nognomarat pasHoobpasHu yyawm ce. CbTPYAHUYECTBOTO C BBLHLIHU NAapTHLOPU
MOXKe [IONbAHUTENHO Aa NOBULLM NPUNOKUMOCTTa M KayecTBOTO Ha y4ebHUTe pecypcu, Kato
CblEBPEMEHHO Pa3LWMPU TAXHOTO U3MNON3BAHE U3BbH PAMKUTE Ha OTAE/NHUTE UHCTUTYLUN.

5.1.2 MukpoceptuduKatu U MUKpomoaynm

KpaTkuTe, LeneHacovyeHn obpasoBaTeiHM NpeXnBABAHUA MoraT ga 6baat cepTudmumnpaHn KaTto
MUWKPOCEPTUPUKATH, KOETO NPEAOCTaBA Ha yYaLLUTE MbBKAB Ha4YMH 3a 0PULMANHO NPU3HABAHE Ha
TEXHUTE MOCTUXKEHUA. Ypes cepTuduumpaHe Ha ACHO AedUHUPAHU pPe3ynTaTM OT obydYeHUeTo
MUKPOCEPTUPUKATUTE MOAKPENAT YYEHETO MNpe3 LUenus XKMBOT, NPUroAHOCTTa 3a 3aeTOCT U
6bp30TO pa3BuTMe Ha ymeHus (EBponeiickun cbios, 2022 r.) U NO3BONABAT HA BUCLLMTE yYebBHU
3aBefeHua ga pearmpat 6bp30 Ha BbB3HWMKBALMUTE HYXKAM OT KOMMETEHTHOCTM, KaTo
CblLLLEBPEMEHHO YKpenBaT CbTPYAHUYECTBOTO C MHAYCTPUATA U APYTU BbHLWHW NAapTHbOPMW.

YHuBepcuterbT Ha ECIU faBa Bb3MOXKHOCT Ha yyalimTe Aa Npuaobusat MUKpocepTUdmKaTh yYpes
y4ebHU [EeNHOCTM, OCHOBAHW Ha MPeAn3BUKATENCTBA, Cb34aLEHN CbBMECTHO C BbHLUHWM NAapTHbOPU
(YHuBepcuTeT Ha ECIU, 6e3 aaTa).

MuKpocepTuduKaTUTe ca Haii-epeKTUBHM, KOraTo ca pa3paboTeHn CbBMeCTHO ¢ paboTtogatenu u
W3c/ef0BaTe/ICKM OpraHM3aumm, 3a Aa OTroBOPAT HA UAEHTUOULMPAHUTE HYKAW OT YMeHus.
KombuHMpaHW B IbBKAaBM MbTEKM 3a 0bydyeHMe, Te MoraT fga MoAnomaraT HenpeKkbCHaAToTo
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npodecnuoHanHoO pas3BUTUE, KaTO CblUEBPEMEHHO MPefoCTaBAT Ha Yy4yaluuTe MpPM3HATU
[0Ka3aTe/iICTBa 33 KOMMETEHTHOCTUTE, NPNA0O6UTU Ype3 bopmanHo U HedbopmanHo obydyeHue.

5.1.3 Mnatdopmm 3a yueHe Ha PabOTHOTO MACTO U CTaXKOBE

ObyyeHneTo Ha paboOTHOTO MACTO CBbP3Ba aKaZAEMUYHOTO Oby4YeHWe C aBTEHTUYHATa
npodecnoHanHa NPaKTUKA, KaTo [aBa Bb3MOMKHOCT Ha y4yalumMTe fa MpuaaraT 3HaHUATa CU B
peanHn OpraHU3aLMOHHM YC/IOBUA. B pamMKuTe Ha TPUDBIbJHWKA Ha 3HAHWETO TO YKpensa
CbTPYAHMYECTBOTO MeXAY BUCLWINTE y4ebHM 3aBeaeHus, paboToaatenmTe U U3caenoBaTeIckKuTe
OpraHM3aumMm, Kato noakpens B3auMMHWMA OOMeH Ha 3HaHWs, Pa3BUTUETO Ha YMEHUA W
noaobpABaHeTO Ha y4ebHUTE Nporpamu.

Mporpamatra WANTed Ha KTU cBbp3Ba cTyaeHTUTe ¢ paboToaatennTte Ypes CTaKoBe, KapuMepHo
KOHCY/NTUPaHe 1 CbbuTHA 33 HabupaHe Ha Kagpw, KaTo yaecHABa Npexoaa oT 06pa3oBaHMETO KbM
3aeTocTTa.

YHuUBepcuTeTHT BbB Batepsioo 1 CeBepouU3TOUHUAT YHUBEPCUTET MOKA3BAT KaK CbLUMAT NMPUHLMN
ce nMpusiara B paMKUTE Ha camuTe Nporpamu 3a npuaobusaHe Ha akageMUYHa CTeMeH, KaTo ce
BbBEXK/A CTPYKTYpUpaHO obyyeHue, MHTerpMpaHo B paboTaTa, Taka ye NpodecUoHaNHUAT ONuT U
napTHbopcTBaTa € paboTogatenn fa ce W3rpaxkaaT HempekbCcHATO Npes Lenva nepuos Ha
obyyeHue, a He camo B Kpada My (YHuBepcuTeT BbB BaTepnoo, 6e3 parta; CeBepousTOyeH
yHuBepcuTeT, 6e3 aata).

Hai-ronamarta nonsa ot obyyeHueTo, 6a3mpaHo Ha paboTa, ce nocTura, Korato CTaxKoBeTe ca
WHTErpUpaHuM B aKaZeMWYHUTE MNPOrpamu, CBbP3aHM Ca C ACHO onpefeseHu pesyntaTm oT
0by4yeHUETO M ce NoAKpensaT 4ype3 edeKTMBHO HACTABHUYECTBO M CbTPYAHUYECTBO MeXKAy
yHUBepcuTeTUTE U paboToaaTenute. PegoBHaTa obpaTHa Bpb3Ka OT CTYAEHTUTE U NapTHbOpUTe
OT MHAYCTpUATA TPAGBA Aa ce M3N0/13Ba 33 HEMPEKbCHATO NoAobpABaHE KAaKTO HA yuebHMsA onuT,
TaKa M Ha y4ebHUTe Nporpamu.

5.1.4 dopmaTtu Ha 0byueHUe, OCHOBaHU HA NpPeau3BUKaTeNCTBa U Npobaemu

Ob6yyeHuneTo, 6asnpaHO Ha npeaM3BMKaATeNCTBa, M 0bydYeHueTo, 6asmMpaHo Ha npobaemu,
aQHraXMpaT yyalmTe B pelaBaHeTO Ha aBTEHTUMYHM OOWECTBEHW U MHAYCTPUAIHM
npean3BUKATENCTBA Ype3 CbTPYAHMYECTBO C BbHLIHM 3aMHTEPecoBaHW CTpaHu. Tesn noaxoam
YKpenBaT TPUbIb/HWKA Ha 3HAHMETO, KaTo CBbP3BaT 06Pa30BaAHMETO, Hay4yHUTE U3CNeaBaHUA U
WHOBALMKNTE, KAaTO CbLLEBPEMEHHO 4aBaT Bb3MOXHOCT Ha CTYAEHTUTE Aa NpuaaraTt TeopeTUYHUTe

CW 3HaHKUA KbM peanHu npobaemu.

YHuBepcutetbT B Onbopr u  YHuBepcutetrbT ECIU  gemoHCTpUpaAT KaK  aBTEHTUYHUTE
npeav3BMKaTENCTBA OT MHAYCTPUATA MOraT 4a MPeBbPHAT TEOPETUYHOTO ObyYeHWe B MPAKTUYECKU
MHOBALMOHHU NpPEeXWBABAHWUA, KATO NpuBexaaT npumepu Kato pamkata CDIO, kKoATo cbyeTasa
aBTEHTUYHU MHXKEHEPHWU NPEeAN3BUKATE/ICTBA CbC CTPYKTYPUPAH Nesarormiyecku amsaii



O6yyeHMneTo, 6HasnpaHo Ha Npean3BUKaTENCTBA U Npobaemun, e Han-ePeKTUBHO, KOraTo BBbHLUHU
3aMHTEpecoBaHM CTPaHM y4yacTBaT B OMNPEAENSHEeTO Ha aBTEHTUYHM NpPean3BUKATEeNCTBa U
CTYAEHTUTE NoJIy4aBaT NOAXOAALLO aKaAeMUYHO PbKOBOACTBO Npes Lesina npouec Ha obyyeHue.
OueHABaHeTO TpabBa fa 0bxBallla HE CaMO TEXHMYECKUTE peLleHusn, HO U CbTPYAHUYECTBOTO,
KPUTUYHOTO MUCAEHE, TBOPYECTBOTO W NPUAAraHeTo Ha U3CNef0BaTE/ICKM METOAMN.

5.1.5 FocT-neKTopu, rocTyBallim eKcnepTy U ABOMHU NpenogasBaTe/iCKu poau

[OCT-NeKTopuTe, rOCTYBaLLMTE eKCMepTM W ABOMHUTE NpPenoaaBaTe/NCcKM Poau Mo3BoAABaT Ha
BMCLUINTE y4ebHM 3aBeAeHNA Aa MHTEerpMpaT BbHLIHA eKCnepTvM3a B NpenogaBaHeTo U yyeHeTo.
Ypes npuBAMYAHETO Ha NPOdECUOHANUCTU OT UHAYCTPUATA, U3CAeA0BaTeNM, Npeanpuemadm u
MeXAyHapoaHU aKaAeMUYHU CNeunanmcTi Tesn Nnoaxoam yKkpensaT TPUbIbAHUKA Ha 3HAaHWETO
ypes obMeH Ha aKTya/sHWM 3HaHWA, MPaAKTUYECKM OMWUT W MEepPCNeKTUBM, OCHOBAHM HA HayyHU
nscneasaHus.

»,KTU Global Faculty Week” v npoekrbt ,Virtual Visiting Professors“ BHacaT mexxayHapogHa
eKcnepT1sa AMPEKTHO B NPENoaaBaHETo U pa3paboTBaHeTo Ha y4ebHU nporpamu.

Hail-ronemuTe nonsyM ce NOCTUraT, KOraTo BbHLWHWTE eKCnepTM AOMNpuMHAcAT He camo 3a
npenoAaBaHeTo, HO M 3a pa3paboTBaHeTo Ha y4ebHM Nporpamm, PbKOBOACTBOTO Ha CTyAEHTUTE
1 pa3paboTBaHeTOo Ha yYebHU pecypcu. ICHUTE OTrOBOPHOCTU, CbFNAcyBaHOCTTa C Pe3ynTaTuTe oT
06y4eHMEeTO M MHCTUTYLMOHANHaTa NoAKpena crnomaraT Te3u CbTpyAHWYecTBa Aa Cb3gasat
YCTOYMBA CTOMHOCT 3a CTYAEHTUTE, NpenogaBaTenInTe U NapTHbOPCKUTE OpraHM3aLuu.

5.1.6 Cuctemu 3a MEHTOPCTBO U B3aUMHO 0byuyeHUue

MeHTOPCTBOTO NoAMOMara JMYHOCTHOTO, aKaZeMWMYHOTO M MpodecMoHaNHOTO pa3BUTME Ha
yyaliuTe Ypes HaCoKu, CnogensHe Ha onuT U 0BMeH Ha 3HaHMA. B pamKuTe Ha TPUBIbAHUKA Ha
3HaHMETO MEHTOPCTBOTO y/ecHABa TpaHcdepa Ha HeABHU 3HAHMA M YKpPenBa CbTPYAHUYECTBOTO
Mexay BucwuTe ydyebHM 3aBedeHMs, UHAOYCTPUATA U M3CAeA0BaTeNCKUTE OpraHu3aumm, KaTto
CBbP3Ba yYalMTe C ONUTHU NPOPECUOHANUCTH.

Mporpamarta 3a meHtopctBo ,GUIDed” Ha KTU 1 TpaHcrpaHM4YHata MeEHTOPCKa mporpama Ha
anmaHca ,L,ENHANCE“ nokasBaT KaK MEHTOPCTBOTO MOMKEe a3 HacbpuyuM MeXAyHapoAHOTO
CbTPYAHWYECTBO, KaTO CBbP3Ba CTYAEHTU U MEHTOPW OT NAPTHLOPCKM YHUBEPCUTETU M HacCbp4aBsa
MEXAYKYNTYPHOTO 0by4eHMe U 0bMeHa Ha akageMUYeH 1 NpodecMoHaNeH ONKUT.

MeHTOpPCTBOTO e Hall-epeKTUBHO, KOraTto MeHTopuTe U obyyaemuTe ca BHUMATENHO NoAbpaHu,
OYaKBAHMATA Ca fACHO onpeaesieHM U ce MoAAbP)Ka pPefoBHA KOMYyHMKaLMA npes usnata
nporpama. [lobpe paspaboTeHUTe MHUUMATMBM 33 MEHTOPCTBO YKpensaT npodecroHanHuTe
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MpeXun, noanomarat KapnepHoTo pa3BuUTHE U HaCbpyaBaT AbJATOCPOYHUA obmeH Ha 3HaHus
oTBbA4 MHCTUTYUMUOHA/THUTE U OPraHU3auNOHHNTE rpaHnun.

5.1.7 Aun3aitHepCcKo MUC/IeHe U MeTOA0/10TUM 332 UHOBALUMK

CbyeTaBaiky TBOPYECTBO, CbTPYAHMYECTBO M MTEPaTMBHO pellaBaHe Ha npobnemu, AM3aliH
MWCNEHETO € NOAX0A KbM MHOBALMUTE, OPUEHTUPAH KbM YOBEKA, KOWTO e NoAX0AALL, 33 CIOMKHM
npeaunssuKkaTesncTsa. To Noakpena CbTPyAHMYECTBOTO B PaMKUTE Ha TPUBIb/HMKA Ha 3HAaHWETO,
KaTo WHTerpupa pasHoobpasHUTE rAedHM TOYKM Ha BuCWKUTe y4ebHM 3aBedeHwus,
nscnegoBatennTe, NapTHbOPUTE OT MHAYCTPMATA W yyaluMTe ce npe3 ueama WHOBaLMOHEH
npouec.

HPI d.school v Stanford d.school n3non3sat UHTEPAUCLUNAUHAPHN EKUMNW U AW3aLH, OPUEHTUPAH KbM
notpebuTens, 3a Aa pellaBaT peanHu npeamsBMKaTeNCTBA Ype3 WHOBALMW, KaTO CbLEeBPEMEHHO
pa3BMBaT TBOPYECTBO, PpaboTa B EKMN U YMEHUA 33 pellaBaHe Ha npobaemu.

[On3aliHepcKOTO MMUC/ieHe e Hal-epeKTUMBHO, Korato y4yawuTe paboTaT NO aBTEHTUYHMU
npeAn3BUKATENCTBA B UHTEPAUCLMMIMHAPHM EKUMU M B3aMMOLENCTBAT C KpaHUTE NoTpebuTenm
npes Uenusa Npouec Ha NpoekTupaHe. YCNewHoTO My npuaaraHe M3MCKBa KBanuduumpaHo
bacunuTUpaHe, BB3MOXKHOCTU 3a €eKCNepuMeHTUpaHe W pedneKcus, KaKTo M aKTUBHO
CbTPYAHUYECTBO MENKAY YHUBEPCUTETUTE M BBHLWHM NApPTHbOPW, 3a Aa Ce rapaHTMpa, 4e
npeanoXeHnTe peleHnsa OTroBapAaT Ha peasiHN OBLLeCTBEHM UAN UHAYCTPUANHUN HYKAN.

5.1.8 CbBMecTHM nporpamu 3a obyuyeHue u o6LWHOCTM HA NpPaKTUKaTA

Bucwute yyebHW 3aBefeHMUs, WM3CNeAOBaTE/ICKMTE OpraHusauuu, WHAYCTPUSTA U 4pyry
3aMHTEpPecoBaHM CTPaHM MOraT Aa y4aT CbBMECTHO 4Ype3 CbBMECTHM NMporpamu 3a obyyeHue u
06LWHOCTM Ha NpaKTUKaTa, KaTo 0OMeHAT eKcnepTeH onuT U pa3paboTsaTt obwm obpasoBatenHu
NpaKTUKKU. Tesn Noaxoam yKpenBsaT bArocpoOYHUTE NapPTHbOPCTBA B PAMKUTE Ha TPUBIbJIHMKA Ha
3HAaHMETO, KaTo MOAKPENnsAT HenpeKkbCHAToTo MNpodecuoHanHo obyyeHue U CbBMECTHOTO
Cb3aBaHe Ha 3HaHKA.

»TnobanHata cegmuua Ha npenogasatenute” Ha KTU cbbrpa meKayHapoaHW akafAeMUYHWN Kagpu,
3a Aa 0OMEHAT negarorMyeckn NPaKTUKKM, Aa NPoyYyBaT MHOBATUBHM NeAarorMyeckn noaxoau U Aa
YCTaHOBAT HOBU CbTPYAHMYECTBA B 061aCTTa Ha 06Pa30BaHMETO U HAayYHUTE U3CAeABaHMA.

EBpOneﬁCKMTe YHUBEPCUTETCKU a/IMAHCU N3N0N13BAT CbBMECTHU NPOrpamu 3a OGY‘-IEHMe n 06LIJ,HOCTM
Ha NPAKTUKATa, 3a Aa CNOAENAT eKCnepTeH ONuUT U Aa YKPEeNnAT MHCTUTYLNOHANHNA KanaunuTeT.
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EdeKkTnBHOCTTa Ha Te3n NOAXOAM 3aBUCKM OT YCTOMUYMBO y4acTUe, a He OT e4HOKPaTHU Cbbutua.
MHcTUTYumMnTe TpabBa Aa HacbpyasaT PpeAoBHOTO B3aMMOAENCTBME, CbBMECTHOTO pa3paboTeaHe
Ha pecypcu 1 U3MNoA3BaHETO Ha Undposu nnaTtdopmu, 3a Aa NOAKPENAT HENPEKbCHATMA 0bMeH
Ha 3HaHMA M A3 MNOAAbLPMKAT aKTUBHU MNPODECMOHANHN MPEXU U cied MNPUKNOYBAHETO Ha

OTAENHUTE NPOEKTU.

5.1.9 Undpposun nnatpopmm 3a CbTPyAHUUYECTBO M EKOCUCTEMM 3a cnoAeNAHe Ha 3HAHUA

UndposuTe nnatdopmu 3a CbTPYAHNYECTBO NOoANOMaraT HenpeKkbCHaTUA 06MeH Ha 3HaHKA, KaTo
Nno3BONABAaT KOMYHMKauuA, cnogensiHe Ha pPecypcM W CbBMECTHO YyyeHe OTBbj
WMHCTUTYUMOHANHUTE U reorpadCKUTe rpaHUumM. B pamKuTe Ha TPMbrbAHMKA Ha 3HaAHWETO Te
ocurypsasat MHGPaACTPYKTypaTa, KOATO CBbP3Ba BUCLIMTE y4ebHUN 3aBeaeHMA, U3Cie0BaTe/IcCKUTe
OopraHuM3aumMM, nNapTHbOPUTE OT WHAYCTPUATA M YyyalwuTe ce npe3 LUeaus npouec Ha
CbTPYAHNYECTBO.

Mnatdopmm kKato MIT OpenCourseWare npaBaT 06pa3oBaTeNHUTE PECYPCU AOCTbMNHU B LENUA CBAT,
KaTo noAamnomaraT CNnoAeNAHETO Ha 3HaHMA Aaney U3BbH PaMKUTE Ha eAHa-eAUHCTBEHA MHCTUTYLMA.

CroitHocTTa Ha nnatdopmute 3a UMGPOBO CbTPYAHMYECTBO 3aBMCU MO-CKOPO OT aKTMBHOTO
yyacTue, OTKOIKOTO Camo OT TexHoioruaTa. MHCTUTyummTe TpabBa Aa YyCTaHOBAT ACHM NpaBuAa 3a
ynpaBneHue, Aa Hacbp4aBaT CNOAeNAHETO Ha 3HaHWUA U A4a rapaHTUpar, Ye undposuTe pecypcu
0CTaBaT AOCTbMHKU, aKTya/lHW M MOAXOAAWM 33 MOBTOpPHa ynoTpeba. B cbyeTaHMe C IMYHOTO
CbTPYAHNYECTBO Te3M NAaTGOPMM OCUrypABaT YCTOMUYMBA OCHOBA 3a AbArocpoyeH obmeH Ha
3HAHWA U UHCTUTYLMOHANHO CbTPYAHUYECTBO.

5.1.10 U3non3BaHe Ha UHCTPYMEHTapMuyma 3a TpaHcdep Ha 3HAHMUA HA NPaAKTUKA

MHCTpYMeHTapMyMbT 3a TpaHchep Ha 3HaHWA, NpeacTaBeH B TasW /1aBa, € 3aMMUC/IeH KaTo
rMbBKaBa paMKa 3a YKpensaHe Ha CbTPYAHWYECTBOTO Mexay O06pa3soBaHMETO, HayyHuTe
uscneaBaHus, MHoBauumMTe M 06WECTBOTO. Bmecto Aa npunaraT OTAENHU MHCTPYMEHTU
N30/AMPAHO, MHCTUTYUMKUTE TPABBA A3 KOMBUHMPAT A0MNbABALLM Ce NOAXOAM, KOUTO OTFOBAPAT Ha
TEXHUTE CTPATErMYecKn NPUOPUTETHU, HYXKAMUTE HA yYaLLMUTE U LeMTe Ha NapTHbOPCTBaTA.

Hanpumep, otBopeHute obpasosatenHu pecypcu (OOP) M macoBUTE OTBOPEHM OHJIaMH Kypcose
(MOOC) morart aga pa3sLwmpAT A0CTbMa 40 3HaHWA, IOKATO yYeHeTo, 6a3npaHo Ha NpeAn3BUKaTE/CTBa,
yYeHEeTO Ha paboTHOTO MACTO U AM3aiH MUC/IEHETO NO3BO/IABAT Ha yYallMTe Aa npuaarat Te3u 3HaHus
B aBTEHTMUYHM KOHTEKCTU. MuKpocepTUdMKaTUTE NpU3HaBaT NPUAOBUTUTE KOMMETEHTHOCTH,
MEHTOPCTBOTO MOAKPensa NPodecroHasHOTO Pa3BUTUE, a CbBMECTHUTE Nporpamu 3a obydeHue u
nnatpopmute 3a UMGPOBO CbTPYAHMYECTBO MOAABPMKAT AbArOCPOYEH OBMEH Ha 3HaAHUA Mexay
BUCLLUTE YYebHU 3aBEAEHUA U BbHLUHMTE MapTHbOPM.

HAma eamHeH mogen 3a ycneweH TpaHcdep Ha 3HaHWA. MHCTUTyuuuTe Tpabea aa usbupat u
KOMBUMHUPAT MHCTPYMEHTU B CbOTBETCTBUE C 0bpa3oBaTe/IHUTE CU LLen, HaIMYHUTE pecypcu u
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HY}KAWTE Ha 3aMHTepecoBaHUTe CTpaHKU. KoraTo ce npuaara ctpaTernyeckn, MHCTPYMEHTapUyMbT
3a TpaHchep Ha 3HaAHMA MOAKPEenA MO-CUAHO CbTPYAHWUYECTBO B PaMKMTE Ha TPUbMbAHMKA Ha
3HaHWeTO, HacbpyaBa MHOBaUMWTE, MNOAOBPABA PA3BUTMETO Ha y4alwuTe M AonpuHacA 3a
YCTONYMBU UHCTUTYLMOHANHM NapTHLOPCTBA.

Ed)eKTVIBHOTO CbTPYAHUNYECTBO B TPUBIBJIHMKA Ha 3HAHUWETO He Ce NOCTUra 4pe3 U330/ IMpaHu
ILl,(’.‘ﬁHOCTl/I 3a CbTpyaHMW4YECTBO, a 4pe3 UueneHacoyeHo nMNpoeKkKTnpaHe Ha eKoCuctema 3a
CbTPYAHUYECTBO, KOATO MNMO3BO/1IABA HENpPEKbCHAT obmeH Ha 3HaHWA, CbBMEeCTHO Cb3JaBaHe,
MHOBALUMN U ObATOCPOYHU UHCTUTYLUMOHANIHM NapTHbopcTBa. MaKap oTaenHute ,CI,GVIHOCTVI KaTo
CTa*XoBe, XakaTOHU, NPOEKTHO-OPUEHTNPAHO o6yquMe NN CbBMeCTHU Hay4YHU n3cnenBaHmA Oa
AONPUHACAT 3a CbTPYAHUNYECTBOTO, TAXHATA Hal-ronsima CTOMHOCT ce peannsnpa, Korato ce
npunarat Kato Aonb/aBall ceé KOMMOHEHTU Ha eAdHa UANOCTHAa UHCTUTYUMOHA/IHa CTpaTeruAa.

Bucwinte yuyebHu 3asefieHMa, UHAYCTPUATA U U3CAEA0BATENCKUTE OpraHM3aumm AONPUHACAT C
pas3anyeH eKcnepteH OnuT, FNeAHU TOYKM W PEecypCu KbM TPUBIbJAHMKA Ha 3HaHMWETo.
CnepoBaTtenHo AeMHOCTUTE 33 CbTPYAHNYECTBO He TPA6Ba Aa ce M3bupaT eAMHCTBEHO Bb3 OCHOBA
Ha HaMYHOCT WAK Tpaamumsa, a Aa 6bAaT cbobpaseHn CbC CTPaTerMyeckuTe Lean, Hy<aute Ha
3aMHTEpecoBaHMTe CTpaHW, OPraHM3aUuMOHHMA KanauuTeT W >KefaHuTe pes3yatatm oT
CbTPYAHUYECTBOTO. 3aToOBa MWHCTUTYUMUTE cneABa Aa Bb3npuemaT noprtdeieH noaxoa,
cbyeTaBall, AEWHOCTU, KOUTO KOJIEKTUBHO yKpensaT o6pa3oBaHMETO, Hay4yHUTe U3c/enBaHus,
WMHOBALIMUTE M OMNO/I30TBOPABAHETO HA 3HaHMATA.

Bmecto ga ce npepnucea eguMHeH MOAen Ha CbTPYAHMYECTBO, B TO3M pasgen ce npeacTass
npakTM4ecka MeTogo/0orMa 33 noabdbop, peanmsaums U KOMOWHMpaHe Ha JelHoCcTM 3a
CbTPYAHUYECTBO, KOUTO MOAKPENAT YCTOMYMBM NAPTHLOPCTBA B PAMKUTE HA TPWUBIbJIHMKA Ha
3HaHueTo. (CbBeT Ha EBponeiickma cbto3, 2022; Etzkowitz & Leydesdorff, 2000; Esponelicka
Komucusa, 2024; ONCP n EBponelicka Komucus, 6e3 aata).

5.2.1 U3srotBsiHe Ha NOpPTPOSMO 3a CLTPYAHMUUECTBO B PaMKUTE HA TPUDBIb/IHUKA HaA
3HaHUeTo

YCnewHoTo CbTPYAHWYECTBO B PaMKUTE Ha TPUbIMbAHMKA Ha 3HAHWETO 3anoysa C M36op Ha
OEWHOCTW, KOWTO CbOTBETCTBAaT HA WHCTUTYUMOHANHUTE LEeAM W O4YaKBaHMATa Ha
3aMHTEPECOBaHUTE CTPaHWU. MHCTUTYUMMTe Tpabea ga paspaboTaT 6anaHcMpaHo noptdoano ot
OEeMHOCTU 33 CbTPYAHMYECTBO, BMECTO [a pa3yuTaT Ha U30AMPaHN MHUUMATMBKU. UN360pbT Ha
AentHoctu TpAbBa Aa ce pbKoOBOAM OT YETUPM NPUHLUMNA:

MpuHLUMN KakBo 03Ha4YaBa TOBA HA NPaKTUKA

CtpaTtermyecka uen [eiHoCcTTa MoaKpensa MHCTUTYUMOHa/NHaTa cTpaTerns, a He camo
WHAWBUAYANHU UHTEPECH.
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YyacTtme

3danHTEpecoBaHUTE

CTpaHu

B3zaumeH obmeH Ha

3HaHUsA
AbnrocpoyHa
yCTOMYMBOCT

Ha | O6pa3oBaTeHUAT CEKTOP, MHAYCTPUATA U Hay4HOU3CNeA0BaTe/ICKaTa
06LIHOCT Ca 3HAYMMO aHraXkMpaHK, a He Camo NpeAcTaBeHMn.

npegoctasa MHGOpMaLMA Ha APYr.
[eliHocTTa MoXKe Aa NPOAb/AXKMU OTBbA, PAMKUTE Ha eAMH NPOEKT UK
UMKbBA Ha UHaHCKpaHe.

3HaHMATa ce 0OMEeHAT B ABeTe MOCOKM, a He MPOCTO eAuH MapTHbOP

HuKkoAa oTaenHa I,Cl,ei/"lHOCT Nno CbTPYAHNYECTBO HE NOCTUINa BCUYKU TeE3UN UESIM CaMOCTOATENTHO.

CnefoBaTeNHO UHCTUTYUMUTe TPsABBa Aa KOMOMHMPAT AONDB/ABAM CE MEXAHU3MM Npes3 Leaus
UMKBA Ha cbTpygHudectsoTo. (Ankrah & Al-Tabbaa, 2015; Chesbrough, 2003; EBponelicka

Komucusa, 2024; ONCP n EBponelicka Komucus, 6e3 aata).

5.2.2 Noptd0aK10o OT AEMHOCTU 33 CbTPYAHUYECTBO

MopThoaANOTO OT AEMHOCTU MO-A0AY UAOCTPMPA KaK pasnuyHute GOpMM Ha CbTPYAHMYECTBO

AONPUHACAT 3a NOCTUTAHETO Ha KOHKPETHU LeNn, KaTto CblleBpeMeHHO KOJIEKTUBHO yKpenBaT

CbTPYAHNYECTBOTO B PaMKUTE Ha TPUDBIb/IHNKA HAa 3HAHUETO.

[elnHocT 3a

CbTPYAHUYECTBO

XaKaToHu

O6yuyeHune upes
npoeKkTn
Craxose

O6meH Ha
nepcoHan
AKagemnyHu

OTNYCKM

CbBMECTHU Hay4HU
n3cnenBaHuA

OcHoBHa uen

feHepupaHe Ha
MHOBATUBHU
maen

MpunaraHe Ha
3HaHuA
ObyuyeHue Ha
paboTHOTO
MACTO
MexayceKTopH
a mobwuaHoct

[MoTanaHe B

WHAOYCTpUATa

CbBMeCTHMU
Hay4HoM3cneao

OCcHOBHM
3aUHTEepecoBaH
W CTPaHu

Bucwun yyebHu
3aBeAeHus,
NHAYycTpUA,
Hay4YHU
nscaeaBaHua
CryneHtn,
NHAayCTpUA
CryneHTtn,
pabotoaatenu

AKkagemunyHa
obuwHocrT,
MHAYCTpUA
AKagemnyHu
cpeam,
MHAYCTPUA

Bcnykum
NapTHbOPMU
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lNpuHOC KbMm
TPUBIBAHUKA Ha
3HaHUeTo

CbBMeECTHO
pellaBaHe Ha
npobnaemu

CbBMECTHO
Cb3aaBaHe
O6bMmeH Ha 3HaHuA

TpaHcdep Ha
eKcnepTeH onut

NHTerpauua Ha
HayyHuTe
uscnenBaHua u
npakTuKaTa
NHoBauumn

MpenopbynTenHo
NpUIOXKeHne

leHepupaHe Ha naen

B paHeH eTan

MposexgaHe Ha

yuyebHaTa nporpama
PassuTtne Ha ymeHusa

YKpenBsaHe Ha
napTHbOpPCTBaTa

MNoanobpasaHe Ha

yuyebHaTa nporpama

Pa3BuTtme Ha
TEXHONOTNN



BaTe/ICKNU U

Pa3BOMHMU
AeNHOCTH
CemuHapm 3a U3rpaxkgaHe Ha | Bcuuku PasnpoctpaHeHue AHra*knpaHe Ha
CbTPYAHMYECTBO MpeXxu napTHbOPU Ha 3HaHuA 3aUHTepecoBaHuTe
mexay CTpaHu
MHAOYCTpUATa U
BUCLLUTE y4ebHMU
3aBefeHus
MNpeacrasaHe Ha PasnpocTtpaHeH | Bcuuku Bnaumoct CnopgenaHe Ha
MHOBaLMMN ue napTHbOPU pesyntatute
Mpeanpnemayectso = Cb3gasaHe Ha CtyaeHTH, Komepcuanmsaumna | MNoakpena 3a
CTapTupaLLm n3cnenosatenu MHOoBaLMUTE
npeanpuATmA
AKageMnyHun OnonsoTtBopsiB | Bucwn yuebHu MKOHOMMYECKO TpaHcdep Ha
CTapTbnu aHe Ha 3aBefeHus, Bb34eNCTBUE TeXHON0rnm
3HaHMATa NPOMULLNEHOCT

Tabauya 7 — Mopmeoauo om deliHocmu 3a CobmpyOHU4ecmso

MNopTdoanoTO OT AEMHOCTM Ce OCHOBABA Ha AaHHU 33 CbTPYAHUYECTBOTO MEXAY YHUBEpPCUTETUTE
N MHAOYCTPUATA, MEXaHU3MUTE 3a TpaHcdep Ha 3HaAHWUSA, NMPOEKTHO-OPUEHTUPAHOTO ObyyeHue,
obyyeHneTo Ha paboTHOTO MACTO M NpeanpuemMadyeckoTo Buclue obpasosaHue (Ankrah & Al-
Tabbaa, 2015; Guo et al., 2020; Hofer & Potter, 2010; OUCP, 2019; Rienties et al., 2023).

5.2.3 KombuHupaHe Ha AeMHOCTUTE 33 CbTPYAHUUYECTBO

EdeKTMBHOCTTa Ha CbTPYAHMYECTBOTO B PAMKMTE Ha TPUBIbAHMKA Ha 3HAHWETO He 3aBUCK OT
YCMELWHOTO U3MNb/HEHWE Ha OTAENHM AeMHOCTH, a OT CTpaTerMyeckarta MHTerpauma Ha A4oNbABaLLU
Ce MexXaHM3MM 3a CbTPYAHMYECTBO MNpe3 LUeAus UMKbA Ha CbTpyaHudectsoTo. OTaenHuTe
OEMHOCTM Ca HacoYyeHW KbM PasNMYHM uennu B obnactta Ha 06pa3’oBaHMETO, Hay4dHWUTe
n3cneABaHun, MHOBAUMUTE W aHTaKMPAHOCTTAa Ha 3aMHTEPECOBaHWUTE CTpaHW; obaye TAXHOTO
KO/IeKTMBHO Bb34eNCTBUE e 3HAUYMUTE/IHO NO-FOJIAMO, KOraTo Te ca Lie/IeHacoYeHo CbyeTaHu, 3a Aa
noAnomarat HenpekbcHaTUA O0BbMeH Ha 3HaHWA, OPraHM3aUMOHHOTO YYeHe M Pa3BUTMETO Ha
AbAroCPoYHM NapTHbopcTBa. CnegoBaTeNHO UHCTUTYUMKUTE TpA6Ba Aa pasrnexkaaTt AelHocTute
33 CbTPYAHMYECTBO KaTO B3aMMOCBbBbP3aHM KOMMOHEHTM Ha WMHCTUTYUMOHANHa cTpaTervsa 3a
CbTPYAHNYECTBO, @ HE KaTO He3aBUCMMU UHULMATUBM

To3n MHTerpupaH MNoaxof OTpa3sBa NepcrnexkTMsaTa 3a eKocucTemarta, HacbpyaBaHa OT Hali-
HOBaTa eBpoOMeMncka MOAUTMKA 3a BanopusaLMA Ha 3HaHWATA, B KOATO BUCLIUTE Y4ebBHM
3aBefileHuns, UHAYCTPUATA, M3C/1eA0BaTe/ICKUTE OpraHn3aLMm U APYr1M 3aMHTEPECOBaHM CTPaHU
OOMPUHAcAT C [A0OMbABalla Ce eKcrnepTu3a 3a Cb3jaBaHe Ha couuanHa, obpasosartesiHa M
MKOHOMMYECKa CTOMHOCT. Bmecto ga ce ocbliecTBABaT MnocneaosBatesiHo, AeWHOCTUTE 3a
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CbTPyAHMNYECTBO Ce NoACKNNBAT B3aMMHO 4Ype3 HenpeKbCHAToO B3aMMOAEVICTBVIe, KOEeTO No3B0ABa
3HaHWATa Oa Ce reHepunpaT, YCbBbPLUEHCTBAT U NpuUaaraTt oTebad OPraHM3auMoOHHUTE rpaHnyn.

MHMUMATMBM, OCHOBaHM Ha MPeAM3BMKATENCTBA, KaTO XaKaToHM, MoraT Aa reHepupar
WMHOBATMBHM KOHLEMLUMMK, KOUTO BMOCAEACTBME Ce MPOy4YBaT 4Ype3 MPOEKTHO-OPUEHTUPAHO
obyyeHMe W CbBMECTHM HaydHM wu3scneaBaHua. CraxoseTe, 06MeHBT Ha MepcoHan MU
akagemunyHuTe cabaTMUYHM roAMHM YKpPensaT B3aMMHUA 0B6MeH Ha 3HaHWA, KaTo CbLLEBPEMEHHO
BanMAmMpaT ngeuTte B npodecumoHanHa cpena. M3noxKeHuATa 3a MHOBALMKW Pa3NpPOCTPaHABAT
pesynTtatuTe, NPMBAMYAT HOBM NAPTHLOPU W HacbpyaBaT MO-LIMPOKOTO Yy4yacTue Ha
3aMHTEPECOBaHNUTE CTPaHM, 4OKATO MHUUMATUBUTE 3a NPeanpUemMadecTBo U akageMUYHUTE CnH-
oducK ynecHABaT NPEeBPbLLAHETO HA Pe3yATaTUTE OT Hay4yHUTe M3cneaBaHMA n 06pa3oBaHNETO B
NPaKTUYECKO M 06LLEeCTBEHO Bb3aecTBme. MPoeKTMPaHEeTO Ha Te3n AeMHOCTM KaTo MHTerpupaH
nopTtdein cb3gaBa NO TO3M HAUYMH HEMpeKbCHaTa BPb3Ka MeXKay 06pa3oBaHMETO, HayyHuTe
n3cnefBaHun, MHOBaLMMWTE U BaNOPM3aLMATA Ha 3HAHUATA.

NHCTUTYUMKTE TpAabBa HENPEKbCHATO A3 NpepasriexaaT U YCbBbPLIEHCTBAT NopTHOANOTO CU 33
CbTPYAHMYECTBO, KaTO W3MNOA3BAT JAaHHW, MNOAyYeHW upe3 oueHKka. [lo To3M HauuH
CbTPYAHMYECTBOTO Ce NpeBpblia OT Habop OT MHAMBMAYAAHW AEMHOCTM B Noc/iefoBaTesHa
WMHCTUTYUMOHA/IHA MeTogosiorma, cnocobHa f[a MOAKPenu pPasBUTMETO Ha AbATOCPOYHM
NapTHLOPCTBA U HenpeKkbcHaToTo NnoaobpeHue. (Chesbrough, 2003; CbBeT Ha EBponelickus Cblos,
2022; EBponeiicka Kommucmsa, 2024; Nonaka & Takeuchi, 1995).

5.2.4 MpaKkTnueckn npenopbKu

YcnewHoTo npuaaraHe Ha CbTPYAHNYECTBOTO B PaMKUTE Ha TPUbIMbJAHUKA Ha 3HAHMETO 3aBUCK He
TONKOBa OT V|36opa Ha OTAENTHU ,D,eﬁHOCTVI, KOJZIKOTO OT TAXHATa MHTEerpauma B UHCTUTYLMOHA/1IHATa
cTpaTteruna, ynpasaeHUeTo M NpoLecuTe Ha HenpeKbCHAToO yCbBbpLIeHCTBaHe. MexaHusmuTe 3a
CbTpyaAHMUYECTBO CNeaBa cCnegoBatesIHO [Ada 6'bp,aT CbrnacyBaHn C WUHCTUTYUUNOHANHUTE
npuopuTteTn, pernoHaaHnTe HyXaun M OYaKBaHWATA Ha 3aUHTepeCoBaHWUTE CTpPaHW, KaTo ce
rapaHTunpa, ye ,Cl,eﬁHOCTVITe No CbTPYAHNYECTBO AONPUHACAT 3a AbJATOCPOYHUTE OPraHNU3aULNOHHHN
Lenn, a He CamMmo 3a U30J/IMPaHN Pe3ynTaTu OT NPOEKTU.

CblOo TONKOBA Ba)XHO € aKTUBHOTO y4yacTMe Ha BUCWIKUTE y4yebHU 3aBefleHUA, UHAYCTPUATA,
M3CNefoBaTe/ICKUTE OpraHM3auuu M ApyrM 3anHTepecoBaHM CTPaHM Npe3 Lenusa UUKbA Ha
CbTpyaHuuecTBoTo. CnoaeneHaTa OTTOBOPHOCT yKpensa A0BepmneTo, noaobpasa NpUNoOKMMOCTTa
Ha AeNHOCTMTE M HacbpyaBa B3aMMHMA 0OMeH Ha 3HaHuA. OueHkata TpAGBa aa 6bae
MHTErpMpaHa B MpoLLeca Ha M3NbAHEHWE, 33 Aa NPeaoCTaBM AAHHW, KOMTO Aa MNOCAyXKaT 3a
YyCbBbpLIEHCTBAHEe Ha NOPTHOMOTO 3a CbTPYAHMUYECTBO U Aa NOANOMOrHaT OPraHN3aLUMoOHHOTO
yuyeHe.

Hakpas, uHctutyumnmnte Tpabea cuctemaTMyHO Aa CbbupaT U Aa M3NON3BaAT NOBTOPHO 3HAHUATA,
reHepupaHM upes CbTPYAHUYECTBOTO. WM3BneyeHUTe MNOyKKW, obpasoBaTenHUTE pecypcu WU
npumepuTe 3a 4o06pKM NPaKTUKM TpAOBa Aa 6bAaT BKAKOYEHM B 6bAELUN MHULIMATMBK, KaTO MO TO3M
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Ha4ynH ce yKpenBa WHCTUTYUMNOHANHUAT Kanauutetr wu Cce TrapaHTupa, 4Ye ycnewHoTo

CbTPYAHMUYECTBO NPOAbAXKABA Aa reHepupa CTOMHOCT OTBbA, oTAenHUTe npoeKkTu. (Ankrah & Al-
Tabbaa, 2015; Esponelicka komucua, 2024; Nonaka & Takeuchi, 1995; OUCP u Esponelicka

Komucus, 6es aaTa).
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6 U3amepBaHe Ha Bb3aenNCTBMETO U ePEeKTUBHOCTTA Ha
CbTPYAHNUYECTBOTO B PaMKUTE HA TPUDBIbJIHUKA Ha
3HaHMeTOo

MeToA0N0rnATa Ha TPUBMbAHMKA Ha 3HaHMeTo obeanHABa TPU NMaPTHBOPCKM FPYNu C pasindHa
WMHCTUTYUMOHANHA I0OTUKA, BPEMEBU PaMKM U OnNpeaesneHuns 3a CTOMHOCT. B pesyntat Ha ToBa
BCAKA NMapTHbOPCKa rpyna geduHupa ycnexa no pasnyeH HaumH, Taka 4Ye 3a 4a ce npeueHn ganu
CbTPYAHNYECTBOTO QYHKLMOHMPA, € HeobX0AMMO Aa ce 3a4a4e Pa3snnyeH BbNpoc Ha BCAKa rpyna.

Pa3bupaHeTo Ha Bb34eNCTBMETO e OT pellaBallo 3HavyeHne 3a epeKTUBHOCTTa Ha MHULMaTMBUTE
Ha TPUBIbAHMKA Ha 3HaHMeTOo. TO3M BUA, CbTPYAHMYECTBO U3MCKBA NMOCTOAHHU YCUANA OT CTpaHa
Ha BCEKM y4acTsall, MapTHbOP, a Te3n ycuaua moraT Aa b6baaT nogabpXaHu, camo akKo
NnapTHbOPUTE Ca B CbCTOAHME Aa NPU3HAAT CTOMHOCTTA, KOATO TO reHepupa.

MoKasaTenute 3a epeKTMBHOCT NPeAOCTaBAT CTPYKTYpMpaH HaduMH 3a npocneassaHe Ha
HanpeAbKa BbB BPEMETO M M0 OTHOLIEHWE Ha KOHKPETHU AeMHOCTH, KaTo NPeBpbLLAT HanpeabKa
B MI3MEPUMM NoKasaTenun. HUTo eguH nokasaTten obavye He Moxe Aa 06XBaHe BCUYKMN U3MEPEHUA
Ha pesynTaTuTe OT CbTPYAHMYECTBOTO, MOPaAAM KOETO Mo-A0/Y ce npeanara LUANOCTEH noaxoa,
06xBalllalLl, M TPUTE CTPAHWN HA TPUBIbAHUKA Ha 3HAHMETO.

MHcTUTYyuMnTe 3a Buclwe obpasoBaHMe W npodecMoHanHo obpasoBaHue U 0bydyeHue,
WHAOYCTPUATA U U3CNe0BaTe/ICKATE OpPraHn3aLmMm MMaT PasiMyHM NPUYNHA 43 Ce NPUCHEANHAT U
[a Ce aHra)KMpaT B CbTPYAHMYECTBO B PAMKUTE HA TPUBIbAHUKA HAa 3HAHMETO: NPENoAaBaTeNCKN
KanauuTeT, AOCTbN A0 TajaHTM, CbOTBETCTBME C HYKAWUTE Ha MHAYCTPUATA U TEXHUYECKO
npunoxeHune (Valentin, 2000).

e PaspaborBaHe Ha e HabupaHe Ha * CbBMECTHW/A0roBOPHN

yyebHa nporpama nepcoHan/ Hay4HoW3cnea0BaTeNcKM
e MobunHocT n CTaxaHTn 1 pa3BoiHU AeNHOCTI

obmeH e CamooueHKa Ha e Pe3ynTati oT CbBMeCTHa
e OcurypeHo Bb3BpPbLLaemMocTTa pa6oTta

duHaHcmpaHe Ha UHBeCTULUnTE e OtBOpeHa

¢ CbBnageHve Ha NHpacTpyKTypa
yMeHuATa

®uzypa 9 - [lobaseHa cmoliHocm 3a o6pazosamenHume uHcCMUMyyuu, UHAycmpusamad u Hay4HuUme u3caed8aHus npu
npucveduHABaHEeMO KbM CbmpyOHUYEcmeomo 8 pamMmKume Ha MPUb2bAHUKA HA 3HAHUEMO
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CnepoBaTtenHo NoKasaTenuTe, M3MOA3BaHU 3a OLEHKa Ha ycnexa, TpH6Ba Aa 0Tpa3ABaT Te3un

pasnunuma. Mopagn ToBa HacToALWATA paMKa npeagnara otaeneH Ha6op OT NOKa3aTe/InM 3a BCAKa

NapTHbOPCKa rpyna, a He egMHeH cnogeneH Habop OT NoKasaTenn 3a epeKTUBHOCT.

O6paszoBaTenHu
NHCTUTYLMK

BusHec/
NPOMULLINEHOCT

U3cnepoBatencku
opraHusaumm

MexxayceKkTopHu

HoBwu unu akTyannsmpaHu yuebHu
nporpamu, Moayaun 3a obyyeHue unm
y4ebHUM maTepuanu, pa3paboTeHn B
paMKUTe Ha CbTPYAHUYECTBOTO
bpoli cTyaeHTH/nepcoHan,
yyacTeallm B 0B6ydYeHUn, CTaxKoBe Uan
06MeHHM nporpamu, paspaboTeHu B
paMKu1Te Ha CbTPYAHNYECTBOTO

[an Ha cTyaeHTUTE, KOUTO OLEHABAT
yuyebHaTa nporpama/aerHocTTa Kato
noaxoaALLa

MarucTpu n 4OKTOPaHTH, y4acTBaLLM
B Mporpamu 3a obydyeHune, CBbp3aHu
C MHAyCcTpuATa

®PuHaHcupaHe, pecypcu 1
MHPACTPYKTYpPa, OCUTYPEHU Ype3
MapTHbOPCTBA

Bpolt Ha HaeTUTe U CTaxKyBaLuUTe
3aBbPLWNAK/CTYAEHTH

CaMoOLEeHKA Ha Bb3BPbLLAEMOCTTA
Ha BIOXKEHWTe pecypcu

CTeneH Ha cboTBETCTBME Ha
YMEHUATA Ha 3aBbpLInImnTe C
HY}KAMTE Ha KOMNaHMATa
CbBMECTHW/[,0roBOPHU
M3cne0BaTE/ICKU NPOEKTU C
MapTHbOPU OT BUCLLETO
obpasoBaHMe U UHOYCTPUATA
My6ankaumn, pesyntati, Cb3aageHu
CbBMECTHO Ype3 CbTPYAHNYECTBO
YyacTue B cnogeneHa MHOBALIMOHHA
WHdpPaCTpyKTypa (KAbeTepw,
WHKybaTopu, nnatdopmu 3a
OTBOPEHWU MHOBALMU

n TPUTE Yy4aCTHULUM OLUEeHABAT
CbTPYA4HNYECTBOTO KAaTO yCnewHo

WHCTUTYLLMOHANHW 3anucK 3a
yuyebHUTe Nporpamu, npernes Ha
on0bpeHnTEe NPOMEHU B
KypcoBeTe/nporpamure

PervcTpm 3a 3anucBaHe U y4yacTue;
3anuncu 3a mobunHoct/obmeH

AHKeTU 33 06paTHa Bpb3Ka

MHCTUTYLMOHaNHM 3anucK 3a
nporpamuTe, nperneg, Ha yyebHata
nporpama

JoKymeHTauma 3a cnopasymMeHUATa,
duHaHcMpaHe

[oKymeHTaums 3a HabupaHe,
CTaXkoBe, PerucTpu 3a HasHa4yaBaHe
WHTepBIOTa, aHKETU

AHKeTH cpeg paboTogaTtenu, AaHHM
3a TpyAoBaTa peannsaums Ha

3aBbpumnnunte

[orosopw 3a Hay4yHU U3CNeaBaHNA

Cratnu, CNUCHBK ¢ I'Iy6l]MKaLI,MM

NHCTUTYLMOHANHW OaHHM

AHKETa/MHTepBIO C BCEKU YHACTHUK

Tabauya 8 — Obobwasaw,a mabauya ¢ KAo4osu nokazamenu 3a epekmusHocm (KPI) Ha KTM

AdanmupaHo om Valentin (2000), Unger u Polt (2017), Perkmann u dp. (2011), Perkmann u dp. (2013), Ramli u Senin
(2021) u HapvyHuKa 3a 8v30elicmeuemo Ha ,, Epazem+“ (2024).
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Tesan nokasaTtenn cneaBa JAa Ce OLEHABAT Ha /JiBa eTana OT JKU3HEHUS LUMKbA Ha
CbTPYAHMUYECTBOTO: B HAUYaN0TO, 3a Jla Ce YCTaHOBM M3XOIHa TOUKa, M NPU NPUKIOYBAHETO, 3a A3
ce OUEeHU Bb3AeNCTBMETO Ha YCMAMATA 3a CbTPyaHMYecTBO. ToBa N0O3B0O/ABA Ha yYacTHULUTE Aa
BUAAT NPOMSAHATA, KOSTO MOXKe Aa Ce NPUMuLLIE Ha CbTPYAHUYECTBOTO, a HE CaMO eAMH MOMEHTHaA
CHUMKa Ha AierHocTTa.

Te3u nokasaTtenv cieaBa, KbAeTo € Bb3MOXHO, 13 Ce OCHOBAaBaT Ha BeYe CblleCcTBYBally 3anmncu
M NPOLECKM BbB BCAKA OpraHM3aLmsa, BMECTO Aa Ce M3UCKBA Cb3faBaHETO Ha HOBU CUCTEMMU
eMHCTBEHO 3a LeqinTe Ha oleHKaTa. MoaabpKaHeTo Ha cbbMpaHeTo Ha AaHHW MPONOPLUOHANHO
Ha mawaba Ha CbTPYAHMYECTBOTO crnomara Aa ce rapaHTupa, ye napTHbOpwUTe morat ga ro
noaabpyaT BbB BPeMeTo, BMECTO M3MEepPBaHEeTO Aa Ce pasriexaa KaTo AOMb/HUTENHA TEMECT,
HaC/N0XeHa BbpXy 1 6e3 ToBa orpaHUYEeHUTE pecypcu.

PamkaTa 3a K/io40BKM NoKasaTenu 3a edpektnsHocT (KPI), npeactaBeHa B npeaxoAHus pasgen,
onpegens Kakeo TpAbBa [a ce M3MepBa Mpes3 LeNvA KU3HEH LUMKbA Ha CbTPYAHUYECTBOTO B
pPaMKWTe Ha TPUBIbJAHUKA Ha 3HAHWeTO. CamnTe KOIMYeCcTBEHM NoOKasaTenn obave pAgKo gasat
Mb/IHA NPeACTaBa 3a CTOMHOCTTA, FeHepMpaHa Ypes CbTpyaHMYecTBOTO. [oKasaTenn Kato 6poAT
Ha CbBMECTHUTE AEMNHOCTWU, y4vacTBawmTe CTYAEHTU UAM pa3paboTeHuTe y4yebHM nporpamu
LeMOHCTpupaT mawaba Ha npuaaraHeTo, HO He 06ACHABAT KaK CbTPYAHMYECTBOTO € NOB/IMAO HA
WMHCTUTYLIMOHAHATA NPAKTUKA, YKPENUNO B3aMMOOTHOLUEHUATA CbC 3aUHTEPECOBAHUTE CTPaHU
unu noaobpuno pesyntatute ot obyyeHmeTo.

Mopaau Ta3u NpUMYMHA USMEPBAHETO Ha KNHOYOBUTE NoKasaTenn 3a epektnaHocT (KPI) Tpabsa aa
6bae AONbAHEHO C KayecTBEHM A0Ka3aTe/CcTBa 3a M3Mb/HeHueTo. MHTepBsloTa, GOKyC rpynu,
Pa3CbXKAEHMA Ha yYacTHULMTE, KasyCK, CBUAETE/ICTBA M NPUMEPU 33 UHCTUTYLMOHANHA NPOMAHA
nomaraT Aa ce obAcHM 3aWo onpeaeneHW noaxoau ca 6UAM ycnewHW, KakBM YCNOBMA ca
No3BONAM CbTPYAHNYECTBOTO U KaK pe3ynTatute moraT Aa 6bAaT Bb3npou3BeaeHM OT Apyru
opraHunsaumMm. KombMHMPaAHETO Ha KO/IMYECTBEHWM M KadecTBeHM AoKas3aTescTBa Cb3AaBa no-
UANOCTHO pasbupaHe 3a epeKTMBHOCTTA M YCTOMUMBOCTTA HAa CbTPYAHMYECTBOTO B PaMKUTe Ha
TPUBMbAHUKA Ha 3HaHKETO.

MpoekTbT FUtUurENG npenoctaBsa NPAKTUYECKU MPUMEPK 3a TOBA KaK MOXKe Aa Ce NPUIOXKM TO3N
noaxon 3a oueHka. Bmecto aa pasrnexkga KPl KaTo M30aMpaHU NoKasaTenun 3a ePpeKTUBHOCT,
NPOEKTLT AEMOHCTPMPA KaK M3MEPUMUTE pPesynTatM moraTt ga 6baat MHTepnpeTupaHu 4pes
[0KasaTencTBa 3a MHoBaUMM B 0O6pa3oBaHMETO, MHCTUTYLMOHANHO YYEHE U MEXKAYCEKTOPHO
CbTPYAHMYECTBO.
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6.2.1 UniocTpaTMBHU NpUMepU 3a NpaKTUYECKO Bb3geicTeume

EAMH OT Hal-ApKUTE NPUMEpPM 3a YCMELHO CbTPYAHNYECTBO belle CbBMECTHOTO Cb3AaBaHe Ha
0b6pasoBaTeNHM pecypcu OT MpeAcTaBUTENM Ha BMCLIM y4ebHW 3aBeAeHuA, M3CNedoBaTefICKM
OpraHuM3aumMm 1 NapTHbOPKU OT UHAYCTPUATA, KaTo Ce Bb3N0/i3Baxa OT AOMbABALLUTE CE NPUHOCK
Ha NapTHbOpMTE, ONMCaHM B rnasa 2.

PesyntatbT bewe Habop OT y4ebHM pecypcu, KOUTO CbyeTaBaxa aKaAeMWUYHO KayecTBO C
NPaKTUYECKa NPUAOKMMOCT M OTPasABaxa B3aMMHO AOMb/BALLATE C€ CUAHM CTPAHW HA BCUYKM
NapTHbOPCKM FPYNM OT TPUbIb/IHMKA Ha 3HAHMETO.

CbTpyAHUYECTBOTO Ce paslwmpun 1 B 061acTUTe Ha eKCnepumeHTasIHOTO 0by4yeHne, No-cneunanHo
MeXAyHapoAHUAT XaKaToH 1 obpasoBaTeniHaTa MOBUAHOCT, NpoBeaeHa B 1abopaTtopumTe Ha ISQ,
W AiBETe ONucaHu B rnaea 2.

Te3n AeMHOCTM NOKa3axa KaK CbTPYAHUYECTBOTO B PaMKUTE Ha TPUbIbAHWKA Ha 3HAHMETO MOXKe
03 YKpenu He camo TeXHWYEeCKUTe KOMMEeTeHUMM, HO WM TBOPYECTBOTO, paboTaTa B eKun,
KOMYHMKaUMATA U yMEHMATA 3a pellaBaHe Ha npobiemu, KOMTO BCe MoBeye ce LEHAT OoT
pabotopatenute.

MUNOTHOTO BHeApABaHe Ha y4ebHUTe pecypcu Ha FUturENG cblio NpeaocTaBu LEHHW AaHHK 33
npunaraHeTo, o6xsaLlaLum TpU pecypca:

° OHnaiH Kkypc ,, Tech Essentials”;

. NHCTpyMeHTapuym 3a obyyeHne, OCHOBaHO Ha Npeau3BUKaTEe/CTBa;

. PbKOBOACTBO 3a 06yyYeHWe M MbTHA KapTa 3a npenogasatenn OT BUCLUUTE
yumnmua.

N TpuTe pecypca 6sxa TeCTBaHM NMUIOTHO CbC CTYAEHTU MO UHKEHEPCTBO M NpenogaBaTesin BbB
BUCLIETO 0b6pasoBaHMe B MAPTHbOPCKUTE AbpXKaBW. BMCOKWTE HMBaA Ha Y40BNETBOPEHOCT,
W3M0/1I3BAEMOCT M Bb3NPUEMAHA PEIeBAaHTHOCT MOKasaxa, Ye pas3paboTeHnTe pecypcu ycnewHo
OTrOBapSAT KaKTO Ha 06pa3oBaTENIHMUTE, TaKa U Ha HYXKAUTE Ha Na3apa Ha TpPy4a, foKaTo obpaTHaTa
BPB3KA OT YHACTHULUTE NOC/YKM 33 NO-HATATHLUHO YCbBbPLUEHCTBAHE NPEAN OKOHYATENIHOTO UM
dunHannsmpaHe.

6.2.2 [laHHM 32 NnpuemaHe U U3non3BaHe

HAaKou OT NoKasaTenuTte, NpeacTaBeHn B pasaen 6.1, morat Aa cayaT v KaTo AoKa3aTencrso 3a
npuemaHe 1 AbArocpoyHa YCTOMYMBOCT, KOraTo ce Habato4aBaT U3BbH Nepmnoaa Ha U3Nb/HeHue
Ha npoekTa. TUNUYHK NpMUMepn 3a ToBa Ca:

e UHTerpupaHe Ha paspaboTeHWTe B pPaMKMTe Ha MNpoeKkTa Yy4yebHW pecypcu B
CbLLECTBYBALLMTE YHUBEPCUTETCKM yUebHN Nporpamu;
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e MPOAbL/KMTENIHO M3MON3BAaHE HA OHAaMH Kypca, AeMHOCTM 3a ydyeHe, 6a3MpaHo Ha
npeaunsBuKaTenCcTsa, M yeb Kyectose cied NPUKIOYBAHETO Ha MPOEKTa;

e Cb3gaBaHe Ha HOBM MapTHbOPCTBA  MeXAy YHWUBEPCUTETU, MHAYyCTPUA W”
Hay4YHOW3CNe40BaTeNCKN MHCTUTYLMM, OCHOBaBaLLM Ce Ha NPeanLHO CbTPYAHMYECTBO;

e pPOAbL/MKABALLO y4acTMe Ha eKCnepTu OT MHAYCTpMATa B pa3paboTBaHETO Ha ydyebHM
nporpamu, roctyBaLiy NeKUMU 1 MEHTOPCKN AeMHOCTH;

e OBTOPHO M3NO/A3BaHe WAM adanTUpaHe Ha MeToA0/I0rMUTE Ha NPOEKTa B pamKuTe Ha
HOBM WHMUMATMBM B obnactta Ha 06pa3OBaHMETO, HayyHWUTE M3CNeABaHUA WK
MHOBaLMUTE.

B pamkute Ha FuturENG Tte3m ¢opmu Ha BHeapaABaHe ce OTPa3ABaT B aHra*KMMeHTa Ha
NapTHbOPUTE Aa UHTErpupaT pesynTaTuTe OT NPOEKTa B MHXXEHEePHUTE NPorpamm, Aa Npoab/XKaT
Aa npunarat nogxoauTte 3a obydyeHuwe, 6asMpaHO Ha Npegu3BMKaTeNcTBa, M Aa PaswupAart
CbTPYLAHMYECTBOTO Ype3 HOBM MHMUMATMBKM no ,Epasbm+” M HaydyHOM3CAe[0BaTE/ICKM
MHUUMATUBKU. TaKMBa [OKa3aTe/CTBa MOKA3BaT, Ye CbTPYAHUYECTBOTO € HanpeaHalo OTBbA
BPEMEHHUTE AENHOCTM MO MNPOeKTa KbM YCTOMYMBM WHCTUTYLMOHANHM NapTHbOPCTBA M
HenpeKkbCHaT 0OMeH Ha 3HaHwuA.

6.2.3 OT noKasaTte/niM KbM A OKa3aTencTsa

Llenta Ha KntoyoBMTe NokasaTtenu 3a edpektusHocT (KPI) He e npocTo Aa ce oTyMTaT pesynTaTuTe,
a jJa ce noanomorHe OpPraHM3aUMOHHOTO Y4YeHe W HenpeKbCHAaTOTO YCbBbpLUEHCTBAHe.
MokasaTenute npugobMBaT CMWUCHA, KOraTo Cce TbJIKYBaT BbB BpPb3Ka C MNO-LIMPOKUTE
WHCTUTYUMOHAZIHW NPOMEHU M ONWUTa Ha 3auMHTepecoBaHWUTe CcTpaHu. Tabauuyata no-gony
npeaocTaBA NPUMEPU 3a TOBa KaK KOJIMYECTBEHUTE Pe3yaTaTh MoraT Aa 6bAaaT npeBbpHaTH B
[,0Ka3aTe CcTBa 3a YCNeWHOTO CbTPYAHMYECTBO B PAMKUTE Ha TPUBIbJIHWMKA HA 3HAHMETO.

Pesyntat no KPI [loKa3aTe/IcTBO 3a NPaKTUYECKO Bb3AENCTBUNE

[an Ha cTyAeHTUTE, KOMTO YyebHUTE AOEeAHOCTM Cce Bb3MPMEeMaT KaTo YMECTHW,
oueHABaT 0byyeHueTo, aHraXkMpaw M TACHO CBbp3aHM C peasHaTa UHXeHepHa
6a3MpaHo Ha NpaKTUKa.

npean3BUKaTesCTBa, KaTo
YMECTHO M aHrakupaLio
Bpolt cTyAeHTH, yyacTealum B MopobpeHn TpaHCBEpPCasiHU KOMMETEHUMM, BKAOYMTENHO

obyyeHune, CTaxKoBe Nnu paboTa B €KUM, KOMYHWKaLMA, CUCTEMHO MUCIEHE U
nporpamu 3a o6meH, CnocobHOCT 38 MHOBAL MK,

pa3paboTeHu ypes

CbTPYAHNYECTBO

Pa3paboTeHn HOBU UK BbBexaaHe Ha WMHCTUTYLIMOHANHO HUBO Ha
aKTyanM3npaHu y4ebHu CbTPYAHUYECTBOTO MO moAena , TPUbIrbAHUK Ha 3HaHUETO” 1
nporpamu 1 Moay/iv 3a MHOBALMK B y4ebHUTE Nporpamu.

obyuyeHune
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MpPoAbAKUTENHO U3MNOA3BaHe | YCTOMYMBOCT Ha pesynTatmute OT NPOEKTa M AbArocpodHa
Ha pecypcuTe Ha NpoeKTa obpasoBaTeiHa CTOMHOCT.

OcurypeHu duHaHCUpaHe, MHCTUTYUMOHANM3NPAHE HA  CbTPYAHUYECTBOTO  W3BBbH
pecypcu nam MHGPACTPyKTypa = pamkute Ha GpUHAHCMPAHETO MO MPOEKTa M yKpensaHe Ha
Yypes HOBW CropasyMeHus 3a pervoHanHMUTe MHOBALMOHHM EKOCUCTEMMU.

NMapTHbOPCTBO

MoBuLWeHO yyacTue Ha Mo-gobpo cbrnacyBaHe mexay ydebHMTe nporpamu U
eKcnepTu OT UHAYCTPUATA B HYKAWTE Ha Masapa Ha TpyAa, NpU KOETO CTyAeHTUTe
npenoaaBaHeTo noay4asat No-rofsm AoCTbn 40 NpodecMoHanHaTa NpakTMKa.

Tabauya 9 — MNpumepu 3a OoKazamesicMea 3a KA408U nokaszamesnu 3a egpekmusHocm (KPI)

B KpaiHa cmeTKa epeKTUBHOCTTa Ha CbTPYAHUYECTBOTO B PaMKUTE Ha TPUBIb/IHMKA Ha 3HAHWETO
He TpsAbBa fa ce oueHABa eANHCTBEHO Mo BpoA Ha peanusMpaHUTe AeMHOCTK, a MO CTeNeHTa, B
KOATO TOBA CbTPYAHNYECTBO MPOMEHA UHCTUTYLIMOHANHUTE NPAKTUKK, YKPenBsa napTHbOPCTBaTa,
noaobpsasa KayecTBOTO Ha 06pa3oBaHMETO M NOArOTBA 3aBbPLWIWAUTE [a OTroBOPAT Ha
npeaunssukaTencTsarta Ha UnMbposua n 3eneHna npexos. CheaosaTenHo oLgHKaTa, OCHOBaHa Ha
baKTH, AaBa Bb3MOMKHOCT Ha OpraHM3aLMnUTe He camo Aa AEeMOHCTPUPAaT Bb3AeNCTBUETO CU, HO U
HEeMnpeKbCHaTo Aa YCbBbPLIEHCTBAT U YKpensaT 6baeliuTe MHULMATUBK 33 CbTPYAHNYECTBO.
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7 bbaewm HACOKM U Bb3IMOXKHOCTM 3Q MNO-HATATLLUHO
pa3sutue

B Ta3u rnasa ce pasrne)kaa Kak CbTpyAHUYECTBOTO B PaAMKUTE Ha TPUBIbHNKA Ha 3HAHNETO MOXKe
[a ce pa3Bue OT CbTPYAHWYECTBO, OCHOBAHO Ha MPOEKTW, KbM YCTOWYMBU, afanTUBHU WU
OpUEHTUPaHU KbM 6bAELLETO EKOCMCTEMM 3a CbTPYAHMYecTBO. durypa 6 o6o6uiaBa KOUOBUTE
OpraHM3auMoHHN daKkTopn, HeobxoAMMM 3a BHeApABaHe, MOAAbPIKaHE W pasWwupABaHe Ha
CbTPYAHNYECTBOTO B PaMKMTE Ha TPUBIb/IHMKA Ha 3HAHMETO.

Ocurypete pecypcun
Cvrnacysaiite ctpaterus

M3rpagete CbTpyAHUYECTBO

ﬁ NHCcTUTYyUmMoHanmsaymsa

= ,
Qﬂ BBb3MOXHOCT 3a TpaHchep YnpasneHue
& =
AganTtupaiite npaktukute KoopauHwupaiite napTHLopu
MosTopeTe ycnexa Onpepaenete ponu

JaiiTe BL3MOXHOCT 3a

Pa3snpoctpaHeTte Hay4eHOoTO
B3eMaHe Ha pelwleHna

=
() Henpex.cuato YnpaBneHvie Ha 3HaHusATa
v/ YCbBbpLUEHCTBaHe

Ha6ntopasatite n TaBAHETO
6nto4 e npeac e YnoseTte 3HaHUATa

OueHeTe pesyntatute

r Crnogenere nNpakTukm
Mogo6pete npouecute .
M3non3Baiite 0THOBO

q Mawabnpyemoct
', Labupy! ekcnepTyisata

PaswupeTe napTHbLOPCTBaTa
YBenuuerte Bb34eACTBMETO

3anasere CbTPYAHNYECTBOTO

Guzypa 10 — Op2aHU3AUUOHHU hakmopu, NodKpenAwU ycmoliyueomo cbmpyoHU4Yecmaso 8 pamkume Ha
,, TPUBRBAHUKAG HO 3HaHUemo”
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O bArocpoYHUAT yCrex Ha CbTPYAHMYECTBOTO B PAMKUTE Ha TPUBMbAHWKA Ha 3HAHMETO 3aBUCK He
CaMO OT KayecTBOTO Ha OTAENHWUTE AeWHOCTU MO CbTPYAHMYECTBO, HO M OT cnocobHOCTTa Ha
yyacTBallMTe oOpraHM3auMM Aa NoAAbprKaT, afanTMpaT M HenpekbcHaTo nogobpasaTt Tesu
OEMHOCTU U3BbH PAaMKUTE HA KOHKPETHU NPOEKTU MAKW Mporpamu 3a ¢puHaHcmpaHe. Makap ye
MHOTO MHUUMATMBM 33 CbTPYAHWYECTBO [aBaT MOMIOKUTENHW pe3ynTaTM Mo BpemMe Ha
M3MNbJAHEHMETO CM, TAXHAaTa AbArocpoYyHa CTOMHOCT YecTo e OrpaHu4yeHa, KoraTto
CbTPYAHNYECTBOTO OCTaBa 3aBMCMMO OT BpemMeHHO GMHAHCUpaHe, OTAEAHW MHULMATOPU UK
N30AMPAHN MHCTUTYLMOHANHN YCUAMA.

YCTOMUYMBOTO CHTPYAHUYECTBO B PAMKUTE Ha TPUDBIbAHWKA Ha 3HAHMETO Clef0BaTe/IHO U3NCKBA
npexoA, oT CbTPYAHUYECTBO, OCHOBAHO Ha MPOEKTM, KbM MHCTUTYLMOHaNEH KanauuteT. BmecTto
[a pasrnexkaaTt CbTPYAHUYECTBOTO KaTo nopeamLia oT He3aBUCUMMN NHULMATUBM, BUCLLIUTE YYebHM
3aBefleHns, WHAYCTpMATA W UM3CNedoBaTeNCKMTe opraHusauMuM cneasa  Aa  Ccb3gagart
OpraHM3aUMOHHN CTPYKTYPU, MEeXaHU3MM 3a ynpasBieHne U MexaHU3MK 33 HeNPeKbCHaTO yyeHe,
KOMTO f[a MO3BOJIAT CbTPYAHMYECTBOTO fAa Ce MpeBbpHE B HepasfAenHa 4YacT OT TexHuTe
cTpaTernyecku 1 onepaTMBHU AeNHOCTM. He no-manko BaKHa e cnocobHOoCTTa 3a npeHacaHe Ha
yCnewHn MOAeNn Ha CbTPYAHWYECTBO B PasiUYHM  MHCTUTYLMOHANHM KOHTEKCTU, KOEeTo
no3sosiABa A0bpuTe NpaKkTUKM Aa 6bAaT aganTUpaHu, Bb3NPOU3BEKAAHM M HEMNPeKbCHaTo
YCbBbPLUEHCTBAHM.

Bb3 OCHOBa Ha AeMHOCTUTE 33 CbTPYAHMYECTBO, NpeAcTaBeHW B pa3gen 5.2, u noaxoaute 3a
OLLEHKa, ONMCaHM B pa3aen 6, B HAaCTOALWMA pa3gen ce 0O4epTaBaT OPraHM3aUMOHHUTE NPUHLUNNK,
KOWTO NO3BO/IABAT CbTPYAHMYECTBOTO B PAMKUTE HA TPUBIbAHMKA Ha 3HAHWETO Aa ce NpeBbpHe
B YCTOMYMB W NpeHoCMM Moden Ha cbTpyaHudectBo. (Council of the European Union, 2022;
European Commission, 2024; OECD & European Commission, n.d.; Senge, 1990).

7.1.1 UHcTUTYyUMOHaANU3UpPaHe Ha CbTPYAHUYECTBOTO B PaMKUTE HA TPUDBIb/IHUKA Ha
3HaHUeTOo

CbTpyaHUYECTBOTO B PaMKUTE Ha TPUbIbAHMKA Ha 3HAHMETO CTaBa YCTOMYMBO, KoOrato e
WHTErpuMpaHo B HOpMajHaTa AeMHOCT Ha y4yacTBallMTe OpraHU3aumm, a He ce ynpasasaBa KaTo
BpeMeHEeH NPOEKT. BbnpeKkn 4Ye BbHWHOTO ¢UHAHCUPAHE YEeCTO CAYXKWM KaTo KaTanvs3aTop 3a
CbTPYAHNYECTBOTO, AbAFOCPOUHUAT YCNEX 3aBUCU OT MHCTUTYLMOHANHUA aHTaXKMMEHT, KOMTO
HaAXBbP/AA CPOKa Ha [AeicTBME Ha OTAENHUTE WHMUMaTMBKW. CTpaTerMyeckute MiaHoBe,
OpPraHM3aUMOHHUTE NOAUTUKKU M OMepaTUBHMTE NpoLEeAypPU Cnedsa CNefoBaTe/lHO M3PUYHO Aa
NpU3HaBaT CbTPYAHMYECTBOTO C MHAYCTPUATA U U3CAeA0BaTE/NCKUTE OPraHMn3aLLMM KaTo OCHOBHaA
WMHCTUTYUMOHANHA AEWHOCT, Hapea C 06pa3oBaHMETO U HayYHWUTE U3CaeaBaHunA.

MHCTUTYUMOHANM3NPAHETO M3MCKBA CbLLO TaKa aHra*KMpaHOCT OT CTpaHa Ha PbKOBOACTBOTO.
BucweTto pbKOBOACTBO Mrpae CbLLECTBEHA POAA MPW OMNPeAensHeTO Ha OpraHM3auMOHHUTE
NpUOPUTETK, pPasMpedensHeTO Ha pecypcute W Cb34aBaHETO Ha cpeda, B KOATO
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CbTPYAHUYECTBOTO Ce NPU3HaBa KAaTo Hepa3ae/iHa 4YacCT OT akageMn4HaTa u I'IpOd)ECVIOHaﬂHaTa
npakTuMka. Korato ILI,(-Z‘i/JIHOCTMT(-Z‘ no CbTPYAHNYECTBOTO Ca UHTErpuUpaHn B UHCTUTYLLMOHANHOTO
ynpasneHne, noagkpeneHn 4pes cneunaiHn KOOPAMHALMOHHU MeXaHU3IMKU U OTpPa3eHUn B
OpraHn3aunMoHHUTE UesIn, NapPTHbOPCTBATA CTaBaT I'IO-yCTOVI‘-IVIBVI Ha NPpomeHun B NepCoHasla “
UMKANTE Ha d)MHchmpaHe, KaTo CbuweBpemMeHHO Cb3adaBaT TpaﬁHa CTOMHOCT 33 BCUYKMU
3anHTEPECOBAHU CTPAHMU.

BmecTo aa ce cTpemMy KbM 3aMa3BaHETO Ha OTAE/NHW NPOEKTU, MHCTUTYLUUTe TpabBa aAa ce
cbCpenoTodaT BbPXY 3anasBaHETO Ha OPraHM3auMOHHMA KanauuTeT 3a YCTaHOBfABaHe,
ynpaB/ieHMe U HenpeKkbCHaTO pa3BUTME Ha MapTHbOPCTBA 3a CbTpyAHuyecTBo. (European
Commission, 2024; OECD & European Commission, n.d.; Senge, 1990).

7.1.2 YnpaBneHue, OpraHM3aLMOHHO yuyeHe U 06MeH Ha 3HaHUA

EdeKTMBHOTO ynpaBneHne ocuMrypasa OpraHM3aumMoHHaTa pamMKa, Ypes KoATO CbTPyAHUYECTBOTO
B PaMKUTE Ha TPUbIbAHWKA Ha 3HAaHWETO MOXe Aa Ce Pa3BMBa W YCbBbPLUEHCTBA C TeYEHUE Ha
BpemeTo. ICHNTE OTFOBOPHOCTH, NPO3paYHMTE NPOLLECH Ha B3EMaHE Ha pelleHns 1 MexaHU3muTe
3a pefoBHa KOMYHMKauMsA MO3BO/IABAT Ha MapTHbOpPMTE Aa NOAAbPNKAT 0b6WM uenun, Kato
CblLEBPEMEHHO adantupaT AelHOCTUTe MO CbTPYAHMYECTBOTO KbM MPOMEHALLMTE Cce
WMHCTUTYLMOHANHM M 06LLecTBEHM HyKan. CheaoBaTeHO ynpasBaeHMeTo TpabBa Aa ce pasriexaa
He NPOCTO KaTo aAMUHUCTPATUBHO U3UCKBAHE, @ KaTo GaKTOp, KOMTO yNecHsABa HeMpPeKbCHaToTo
CbTPYAHNYECTBO.

CblLLO TONIKOBA BAXKHO € Pa3sBUTMETO Ha MEXaHW3MM 33 OPraHU3aLMOHHO yyeHe. Bcaka genHocT
Nno CbTPYAHMYECTBO reHepupa 3HaHWSA OTHOCHO aHraXKMpPaAHOCTTa Ha 3aMHTEPECOBaHUTE CTPaHW,
obpas3oBaTesiHaTa MNpPaKTUKa, MHOBALMOHHUTE MPOLECU U YyNpaB/ieHWMETO Ha MapTHbOPCTBATa.
YNaBAHETO Ha TO3M OMUT, PAa3MUCHIBT BbPXY M3B/IEYEHUTE NMOYKN U MHTETPUPAHETO Ha YCNEeLWHNTe
NPaKTUKKN B ObaeLm UHULMATUBM NO3BO/ISIBA HAa MHCTUTYLIMUTE MNOCTENEHHO Aa YKPEenBaT cBouTe
CNocobHOCTM 3a CbTpyaHMYecTBO. OBMEHDBT Ha 3HAHWUA c/iedBa C/ieg0BaTeIHO Aa ce NMpocTupa
OTBb4, TPpaHcdepa Ha TeXHUYECKa eKCrnepTM3a, 3a A3 BKAOYBA HEMPEKbCHATOTO crnoAessHe Ha
OpraHM3auMOHEH OMNWT, KOETO MO3BO/MSIBA HA WHCTUTYLMUTE O3 M3rpaxkgat HaTpynaHu
CNocobHOCTM, BMECTO A3 Cb34,aBaT MeXaHU3MM 33 CbTPYAHNYECTBO OT Hy/1laTa OTHOBO M OTHOBO.
(Argyris & Schon, 1978; Esponelicka komucus, 2024; Nonaka & Takeuchi, 1995).

7.1.3 Bb3nonssaHe OT 3HAHUATA U HENPEKBCHATO YCbBbPLUEHCTBAHE

YCTOMUYMBOCTTa Ha CbTPYAHUYECTBOTO B PaMKUTE Ha TPUbIb/HUMKA Ha 3HaHMETO 3aBUCM OT
cnocobHOCTTa Ha ydyacTBaluTe oOpraHM3auMM Aa nNpPeBbpHaT 3HAHWATA, TeHepupaHu upes
CbTPYAHUYECTBOTO, B  AbBATOCPOYHA  MHCTUTYUMOHanHa  crtoiHocT.  CnepmoBsaTesnHo
obpa3oBaTeNiHUTE Pecypcu, pesyatatute oT HayvyHUTe U3caeaBaHna, MHOBAaTUBHUTE MPaKTUKN U
OpraHM3auUMoOHHUAT onNuT TpABBa cMCTEeMaTMYHO Aa ce cbbupat, cnoaenaT U U3Non3BaT NOBTOPHO,
33 Ja Ce MaKCMMM3Mpa TAXHOTO Bb3AENCTBME OTBbA PaMKUTE Ha OTAENHUTE MNPOEKTHU.
Bb3Mnon3BaHeTO OT 3HaHMATA pasWupABa MON3UTE OT CbTPYAHUYECTBOTO, KaTo rapaHTupa, ye
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ycnewHuTe nNpakTukKn ce BrpaxXaat B WMHCTUTYUMOHANHUTE Mnpouecu, Kato CoblleBpemMeHHO
noaKpena nHoBauunnTe, perMoHaIHOTO Pa3BUTUE N YYEHETO Npes3 Leana XKnBorT.

HenpeKkbCHAaTOTO YCbBBLPLUEHCTBAHE OCUTYpPsiBa MeXaHM3Ma, 4Ype3 KOWTO Te3n 3HaHuA ce
npespbwaTt B 6baewm aencrtema. OueHKaTa He TpabBa MPOCTO A3 LEMOHCTPMpA ychnexa Ha
3aBbplIEHUTE OEeNHOCTU, 3 [a reHepupa AO0KasaTescTBa, KOMTO 4a C/AYXKaT KaTo OCHOBa 3a
nocnegBawiM MHULMATUMBK 33 CbTpyAHMYecTBO. MoaxoamTe 3a MOHWTOPUHI, NpeacTaBeHUu B
pasgen 6, cnefoBaTeIHO OCUTYPABAT BayKeH MeXaHU3bM 3a 06paTHa Bpb3Ka, KOWTO NO3BO/IABA Ha
UHCTUTYUMUTE A3 WUAEHTUOULMPAT CUAHUTE CUM CTPaHM, 4@ Pa3no3HaBaT Bb3MOXHOCTM 3a
nogobpeHne U ga agantupaT A4erMHOCTUTE Mo CbTPYAHNYECTBO B CbOTBETCTBME C MPOMEHSALLUTE
Ceé OYaKBaHWA Ha 3aMHTepecoBaHWUTe CTpaHW. Mo To3M HauMH OUEHKaTa ce npeBpbla B
HepasaesiHa YacT OT OPraHW3aUMOHHOTO yYeHe, a He B OKOHYaTe/IHO M3MCKBaHe MO MpOoekKTa
(Argyris & Schon, 1978; European Commission, 2024; Nonaka & Takeuchi, 1995).

7.1.4 Maw,abupyemocTt 1 NpeHoCMMOocCT

CbTpy4HUYECTBOTO B paMKUTE Ha TPMbMb/HMKA Ha 3HaHWeTo TpsAbBa Aa 6bae opraHM3npPaHo Taka,
Ye ycnewHuTe NPakTUKM Aa MoraT Aa ce NPeHacAT B PasINYHU UHCTUTYLMOHANHM, PETUOHANHN U
MeXAYHapOAHU KOHTEKCTU. MMPeHOCMMOCTTa He O3HayaBa MAEHTUYHO Bb3MPOU3BEXKAAHE Ha
oTAeNHW AeNHOCTM, a MO-CKOPO aganTMpaHe Ha AOKasaHW NPUMHUMMIM Ha CbTPYAHMYECTBO KbM
Pas/fiMYHM OPraHU3aUMOHHM cpeau. MHCTUTyuMUTe ce pas3nnyasBaT 3HAYMTENHO Mo pasmep,
CTPYKTYPU Ha ynpasBaeHue, AMCLUMNAMHAPHA HACOYEHOCT W  PEerMoHasHU NpUopUTETH;
cnegoBaTe/IHO METOA0/I0TUUTE 33 CbTPYAHNYECTBO TpAbBa Aa OCTaHAT AOCTaTbYyHO MbBKaBM, 33
[a OTYMTAT Te3n Pas3nUmA, KaTo CblLEBPEMEHHO 3ana3saT NPUHLMMNUTE, KOMTO CTOAT B OCHOBaTa
Ha ycnewHoTo CbTPYAHMYECTBO.

Maw,abmpyemocTTa CbL0 Taka M3MCKBA OT OPraHn3aumuTe 4a NPeMmUHaT OT U30UPAHN MUNOTHU
OEAHOCTU KbM MHCTUTYLMOHA/IHO BHeApsABaHe. YCnewHMTe MHULMATMBK TPsibBa NocTeneHHo 4a
ce npeBbpHAT B YTBbPAEHU WHCTUTYUMOHANIHU MPAKTUKK, NOAKPEneHu OT NnoaxonALo
yrnpas/ieHue, pasnpesesieHne Ha Pecypcu 1 HenpeKkbCcHaTa oueHKa. To3n nogxos No3BossABa Ha
OopraHM3aumMnTe A4a PasWmMpAT Bb34ENCTBUETO Ha CbTPYAHMYECTBOTO B PAMKMTE HA TPUBIbHMKA
Ha 3HaHWETO, KaTo CbLLEBPEMEHHO Cb34aBaT YCTOMUYMBM NAPTHbOPCTBA, CNOCOOHU Aa pearmpar
Ha TexHonornyHute, obpasosBatenHuTe n obulectseHnte npomeHn. (Council of the European
Union, 2022; Deming, 1986; European Commission, 2024; Nonaka & Takeuchi, 1995).

7.1.5 MNepcneKTuBM 3a YCTOMUMBOCT

YCTONYMBOTO CbTPYAHUUYECTBO B PaMKUTE Ha TPUbMbJAHWKA Ha 3HAHMETO ce NOoCTUra He 4ypes
NpoAb/lKaBaHe Ha OTAENHW MNPOEKTM, a uYpe3 PasBUTME Ha OPraHM3aLMOHHMA KanauuTer.
NHCTUTYUMNTE, KOUTO BrparkKaaTt CbTPYAHMYECTBOTO B CBOWUTE CTPATErMUYECKN Lean, CTPYKTYPK Ha
ynpaBneHue, MPaKTMKM 3a yhnpaB/ieHMe Ha 3HaHMATa W MPOLECM Ha HenpeKkbCcHaTo
YCbBbPLIEHCTBAaHe, ca B No-gobpa nosuuma Aa YCTaHOBAT YCTOMYMBM MAPTHLOPCTBA, KOWUTO
NpoAbAXKaBaT 4a reHepupaT pe3ynTati B 06/1acTTa Ha 06pa3oBaHNETO, HayYHUTE U3CAeaBaHUA U
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WHOBaALMNTE OTBbA, OTAENHUTE UMKAM Ha PUHaAHCMpaHe. Ype3 cbueTaBaHe Ha AeMHOCTUTE 3a
CbTPYLHMYECTBO, NpeAcTaBeHW B pasgen 5.2, CbC cUCTEMATUYHA OLEHKa WU OpPraHU3aLMoOHHO
y4YeHe, CbTPYAHNYECTBOTO B PAMKUTE HA TPUBIbIHUKA HA 3HAHMETO Ce NPEBPbLLA OT UHULMATMBA,
OCHOBaHa Ha MPOEKTW, B YCTOMYMB MHCTUTYUMOHANEH MoAaxon, cnocobeH pa nogKpenu
AbATOCPOYHOTO peroHanHo u obuiecteeHo passutue. (European Commission, 2024; OECD &
European Commission, n.d.; Senge, 1990).

Cnepn, KaTto opraHM3aumMmMTe ca Cb3AanM MexXaHM3MU 3a CbXpaHABaHe M TpaHchep Ha ycneLHu
NpakTMKK, Te TpabBa CbLUO Taka [Aa Ce MOArOTBAT 338 Bb3HUKBALLUTE TEXHONOTUYHMU,
obpasoBatenHM M 06LLIECTBEHM NPOMEHW. 3aToBa B C/AeABaliMa pasfesn ce pasrnexaa Kak
CbTPYAHUYECTBOTO B PaMKUTE Ha TPUbBIbAHUKA Ha 3HAHMETO MOMKe Aa ce pa3BMBa B OTFOBOP Ha
6baelmTe NPean3BUKaTeNCTBa N Bb3MOMKHOCTU.

YCKOpABAWOTO Cce TemMno Ha TexXHOJIOrMYHUTE WHOoBauun, UudbposBaTa TpaHchopmaums,
aemorpadckmMTe MNPOMEHW U NpeausBUKaTeNCcTBaTa, CBbP3aHW C YCTOMYMBOCTTA, KOPEHHO
npeobpasyBa HaunHa, NO KOWTO B3aMmoAencTBaT BUClIKNTE yd4ebHM  3aBedeHus,
n3cnefoBaTeNiCKUTe OpraHusaumun, 6usHeca M ob6wecTBoTo. TPaAMUMOHHUTE MOAEeNM Ha
CbTPYAHMYECTBO, YECTO XapaKTepusMpawu ce C NapTHbOPCTBA, OCHOBAHW HA MPOEKTU U C
OrpaHMYeHa NPOABL/KMTE/IHOCT, BCE MOBEYE Ce OKasBaT HeAOoCTaTbYyHM 33 ChpaBsHE CbC
CNIOXKHOCTTa M B3aMMOCBBP3aHOCTTa Ha CbBPEMEHHWUTE NpeausBUKaTeNcTBa. Bmecto ToBa
3aMHTepecoBaHMTe CTpaHU TPsbBa Aa Pa3paboTAT NO-rbBKABU, YCTOMUYMBU U OPUEHTUPAHU KbM
6baeleTo Gopmm Ha CbTPYAHMYECTBO, KOMTO MOAKPENAT HENPEKbCHATUTE MHOBALMK, YYEHETO
npes Leauns }KMBOT U YCTOMYMBOTO pa3BUTHE.

MpoekTbT FUturENG aemoHcTpmpa LEHHOCTTA Ha CbTPYAHUYECTBOTO B PAMKNUTE HA TPUDBIb/HMKA
Ha 3HaHMETO 3a CblacyBaHe Ha WHXEeHepPHOTO o0bpa3oBaHME C HYKAUTE HA Masapa Ha Tpyaa,
yKpensaHe Ha MWHOBALMOHHWUA KanauuTeT W HacbpyaBaHe Ha CbTPYAHMYECTBOTO MeXay
aKageMUYHUTE Cpean, WUHAYCTPUATA U MU3CnenoBaTeNicKuTe opraHusaumn. bbvaeweto obauve
M3UCKBA Aa Ce NPEMUHE OT UHAUBUAYANHU UHULMATUBK KbM CUCTEMHW U YCTOMUYMBU EKOCUCTEMMU
33 CbTPYAHMYECTBO, CNOCOOHM Aa ce afanTUPaAT KbM TEXHONOTUYHUTE MPOMEHM, NPOMEHALLUTE
ce U3MCKBAHUA KbM paboTHATa cuna M 0bLLECTBEHUTE OYAKBAHMA.

CnefoBaTenHo OpMEHTUPaAHMTE KbM Obaelleto ModenuM Ha CbTpyaHuyecTBo Tpabsa ga ce
XapaKTepusmnpaT C rbBKaBOCT, OTBOPEHOCT, MpuobLIaBall, XapaKTep W aHraKUMEHT KbMm
HenpekbcHaTo ydyeHe. Te TpabBa Aa NO3BO/ABAT Ha 3aMHTEPECOBaHUTE CTPaHM CbBMECTHO Aa
npeasukaat 6baewn TeHAeHUUN, A3 Cb3AaBaT peleHna U Aa paspaborsaT obpasosaTesnHu
noAxoAm, KOUTO NOArOTBAT yyallmTe 3a eAnH 6bP30 NPOMEHSLLL Ce CBAT.
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7.2.1 OT CbTPYAHUYECTBO, OCHOBAHO HAa NPOEKTU, KbM MHOBALMOHHU EKOCUCTEMU

MHOro MHULMATUBM 33 CbTPYAHNYECTBO 3aM0YBaT KaTo NPOEKTU C BbHILIHO pUHAHCUPaHE, C ACHO
onpeaeneHn Lenu, CPoKoBe U pesynTatv. Bbhnpekn ye TakmMBa NPOEKTM YecTO AaBaT LEeHHU
pesynTat, TAXHOTO Bb3AENCTBME MOKe [a Hamasee cneq NPUKIIYBaHETO Ha pUHAHCUPAHETO,
aKo He 6baaT cb3aageHN NoAXOoAALLM MeXaHM3MM 33 YCTOMYMBOCT.

OpMEHTUPAHOTO KbM ObAELLETO CbTPYAHMYECTBO M3UCKBA MPEX0A OT BPeMEeHHU NapTHbOPCTBA
KbM AbArOCPOYHM MHOBALMOHHM eKocuctemu. Tesm ekocucTemMu Cb3gasaT cTabuaHM pamKu 3a
CbTPYAHNYECTBO, KOWUTO MPOAbLANKABAT OTBbA OTAE/NHMTE MPOEKTU U YNECHABAT MOCTOAHHUA
obmMeH Ha 3HaHMA, CbBMECTHMTE WHOBAUMOHHM AEWHOCTM M aHraXMpaHocTTa Ha
3aMHTEPECcOBaHNTE CTPaHM.

MHOBAUMOHHMTE EKOCUCTEMM Ce XapaKTepm3npar C:

ObArocpoyeH MHCTUTYLMOHANEH aHFaXKUMEHT;
CnoaeneHun cTpaterMyecku Lenu;

HenpekbCcHaTO yyacTue Ha 3aMHTEePEeCOBaHUTE CTPaHW;
MexaHu3MuK 3a cnodensHe Ha 3HaHWS;

CTpYKTYpM 33 CbBMECTHO B3EMaHe Ha pelleHus;

YcTouMBO pasnpeaeneHne Ha pecypcure.

B paMKuTe Ha TaKMBa EKOCUCTEMM CbTPYAHNYECTBOTO Ce NPEBPbLLA B YacCT OT OpraHM3aLMOoHHaTa
KyATypa, a He B W30/4MpaHa [AelHOCT. 3auMHTepecoBaHMTe CTpaHW NoAAbPMKaT pPenoBHM
B3aMMOEMNCTBMA, HEMPEKbCHATO MAEHTUOMLMPAT HOBM Bb3MONKHOCTM 33 CbTPYAHMYECTBO U

CbBMEeCTHO pearnpat Ha Bb3HUKBaLLlUTE Npegn3smnKaTeICTea.

3a MHXeHepHOTO obpa3oBaHMe TOBa O3HayaBa Cb3JaBaHe Ha MOCTOAHHW CTPYKTYPWU, KOUTO
Nno3B0/1ABaT Ha NpenoaasaTenu, uscneaosarenu, paborogatenu, CTyaeHTM U NOANTULU PEAOBHO
Aa 0bMeHAT naen, Aa naeHTMdUUMpaT 6baeLmuTe HYXKAM OT YMEHNA U CbBMECTHO Aia pa3paboTsat
obpasoBaTtesiHu pelleHus. Takuea eKoCcUcTeMM MmoraT 3HauMTeNHo Aa NnoaobpAaT cnocobHocTTa Ha
obpa3oBaTeNiHUTE MHCTUTYLUMM Aa pearmpaTt Ha MPOMEHUTE, KaTo CblLUEBPEMEHHO YKpensaT
PEervoHaNHMUA U MeXAYHapOoAHNA MHOBALMOHEH KanauuTeT.

7.2.2 Uupyctpua 5.0 Kato gBuUraten 3a HOBM MoeNIn Ha CbTPYAHUYECTBO

MossaTa Ha MWHayctpua 5.0 npeaoctaBa BakHa pamka 3a b6baewoto pasBuTME Ha
CbTPYAHNYECTBOTO B PaMKMTE Ha TPWUbMbAHWMKA Ha 3HaHueTo. [lokato WMHayctpua 4.0 ce
doKycMpalwe npeauMHO BbpXY UMPPOBM3aLMATA, aBTOMATU3aLMATA M MOBMLIABAHETO Ha
edekTmBHOCTTa, MHAYCTPMA 5.0 NOCTaBA NO-roNAM aKLEHT BbPXY MHOBALMUTE, OPUEHTUPAHU KbM
yoBeKa, YCTOMYMBOCTTa M Cb34aBaHETO Ha 06LLEeCTBEHA CTOMHOCT, KOETO MMa 3HauyuTesnHu
nocaeauuM 3a CbTPYAHMYECTBOTO Mexay o06pasoBaHMETO, HayyHuTe u3cnedBaHuA M
WHAOYyCTpUATa.
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BbaewuTe moaenn Ha CbTPyAHUYECTBO TPABBa Aa NOAKPENAT:

Tema KakBo 03HayaBa ToBa 3a CbTPYAHUYECTBOTO

YcTonumsmM nHoBaLmm BrparkgaHe Ha NPUHLMMNUTE HA YCTOMYMBOCTTA (KPbroBa MKOHOMMKA,
OMasBaHe HA OKOJHaTa cpefga) B y4ebHUTe  mporpamu,
n3cnen0BaTe/ICKUTE MPOrPamMn U MHOBALMOHHUTE AEWHOCTU, TaKa ye
peleHnnaTa, KOUTO CTyAeHTUTe paspaboTsaT, Ja ca YCTOMYMBK MO

noapasbupaHxe.
YCTOMYMBOCT U M3rpakgaHe Ha rbBKaBO YynpasfieHue, pa3Hoob6pasHM Mpexu oT
afanTUBHOCT 3aMHTEPECOBaHN CTPaHU U UHCTPYMEHTM 3a UMQPOBO CbTPYAHMYECTBO,

TaKa Ye CbTPYAHUYECTBOTO Aa NPOAbAKABA Aa GYHKLMOHUPA fopy NpU
CbTPECEHUA, KAaKTO NOKa3axa NocnegHUTe rnobanHu Kpusu.

7.2.3 O6pasoBaHue 5.0 U NApPTHLOPCTBA 3a YYEHE Npe3 Lens KUBoT

KoHuenumata 3a O6pasosaHue 5.0 gonbnea MHayctpusa 5.0, KaTo nocTaBs akUEHT BbPXY
06pa3oBaHNETO, OPUEHTMPAHO KbM yUallusa, NepCoHaNM3MPaHO MU Haco4YeHOo KbM bbaelleTo.

B TO3M KOHTEKCT 06pa30oBaTeNHUTE MHCTUTYLMM BeYe He moraT Aa QYHKLUMOHMPAT eaUHCTBEHO
KaTo 40CTaBYMLM Ha Nporpamu 3a NpuaobunesaHe Ha akageMmyHa cteneH. BmecTo ToBa Te Tpsbsa
[a ce NpeBbpHaT B MapTHbOPM 3a yYeHe NPe3 LLena }KUBOT, KOMTO NOAKPENAT XxopaTa npes uanaTa
UM npodecnoHanHa Kapuepa.

CnefoBatenHo OpMEHTUPAHMTE KbM Obaelleto MoAenyM Ha CbTpyaHUYecTsO caefsa [Aa
y/NecHaBar:

TexHONOrMYHMUTE MPOMEHM CbKPALLABAT KU3HEHUA UMKbA Ha npodecuoHaNnHUTe 3HaHWA, a
6baelmMTe yyaly e ce HYKAAAT OT NO-MbBKasW, MOAY/HM MbTULLA 338 OByvyeHWe, KoUTo
cbyeTasaT popmanHoTo obpasoBaHmMe C ONUT Ha PaboOTHOTO MACTO M B HayYHOM3C/eA0BaTe/IcKaTa
AeHocT. B rnasa 5 Beye ca M3/10’KeHN KOHKPETHUTE MexaHW3MM 3a TOBa:

e MmUKpocepTUdUKaTK,
®  KpaTKu nporpamu 3a obyyeHne
® 1 0byYyeHUe, PbKOBOAEHO OT MHAYCTPUSATA.

3agavata 3aHanpes e He TO/IKOBa [ia Ce Cb34aBaT HOBU MHCTPYMEHTU, KOJIKOTO Aa ce npuaarat
NO-MOCTOSAHHO U B MO-LUMPOK CMEKTbP OT eTanu Ha KapuepHOTO Pa3BUTME — OT MbPBOHAYANHOTO
oby4yeHre 40 HenpeKbCHATOTO NpeksannduumpaHe.

lpaHMUaTa Mexay yyeHeTo u paboTaTa cTaBa BCe MO-pasmMuTa. B rnasa 5 Beye ca U3NONKEHU
OCHOBHMWTE MexaHM3MM 3a TOBa Ypes:

e 0byyeHue Ha PaboTHOTO MACTO,
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® (CTaxoBe
° n ¢OpMaTM, OCHOBaHUW Ha Npeaun3BUKaTe/ICTBa.

MpeAacToAwata NPOMAHA € HAacoYeHa KbM MO-HEMPEeKbCHAaTOTO MM M3MOo/3BaHe npes uAnaTa
Kapuepa Ha yyalums, ycnopeaHo ¢ no-HoBu GopmaTu KaTo ,,KMBU NabopaTopum”, BMECTO KbM
no6aBsHETO Ha HOB HAbOP OT MHCTPYMEHTMU.

7.2.4 UndpoBsa TpaHchopMaLMsa Ha EKOCUCTEMUTE 3a CbTPYAHUYECTBO

UndpoBrTe TEXHONOMMM LEe WrpasT BCe MO-BaXkHa pons B OPOPMAHETO Ha 6bAeLoTo
CbTPYAHNYECTBO B PaMKMTE Ha TPUBIb/IHMKA Ha 3HAHMETO.

Bbp30TO pasBUTME Ha WM3KYCTBEHWA WHTENEKT, nnaTtdopmuTe 3a BMPTYa/NHO CbTPYAHUYECTBO,
MMMEPCUBHUTE (MOTanALWM) TEXHONOTMK, aHaM3a Ha AaHHM M LMdpoBUTe yuebHN cpeam cb3aasa
HOBM Bb3MOKHOCTU 33 CbTPYAHUYECTBO, KOMTO HaAXBbPAAT reorpadckmTe 1 OpraHM3aLmMoHHUTE
rpaHnLM.

bbaelmTe eKOCUCTEMM e Pa3YMTaT Ha cnogeneHm Ludposn MHGPaCTPYKTypH 3a ynpasaeHume Ha
NPOEKTU, CNoAenaHe Ha Pecypcu, KOMyHUKaLMA CbC 3aMHTEPECOBaHUTE CTPaHW U XPaHMANULWA Ha
3HaHWA, OT TMMa Ha Te3W, KOMTO Bedye ca TecTBaHM ypes nnatpopmuTte, 06CbaeHM B rnasa 5.
HoBOTO TYK € MaWwabbT: Te3M UHCTPYMEHTU TpABBa Aa NOAKPENAT CbTPYAHNUYECTBOTO B pamKuTe
Ha LeNM eKocUcTeMu OT MapTHbOPW, a HE CamMO Ha OTAENHM NPOEKTM, KaTo nomaraT 3a
noAAbprKaHe Ha aHra)KMpPaHOCTTa Ha 3aMHTEPEeCcOoBaHWUTE CTPaHW U CblLLEBPEMEHHO NOBMULLABAT
edeKTMBHOCTTa C HapacTBaHeTo Ha 6posa Ha NapTHbOpCTBaTa.

M3KYCTBEHUAT WMHTENEKT MOMKe Aa noakpenu 6baelimMte mMoAenuM Ha CbTPYAHMYECTBO, KaTo
npegoctasa uMHGoOpmauMa 3a HYKAUTE OT YMeHUA, TeHAEHUMWTE Ha nasapa Ha Tpyaa,
pesynTatuTe Ha yyallumuTe U HOBOBbH3HMKBALLUTE TEXHONOTUUYHN TEHAEHLMMN.

MoaxoauTe, OCHOBaHW Ha AaHHW, MOraT Aa NoANOMOrHaT 3auHTEPecoBaHUTe CTpaHu Npu:

MAeHTUGMUMPAHETO Ha 6bael KoOMNeTeHUNK;
HabnoaeHMeTo Ha epeKTUBHOCTTA Ha CbTPYAHNYECTBOTO;
nepcoHanusMpaHe Ha yuyebHus onut;

noaobpaBaHeTo Ha NPOEKTUPAHETO Ha y4ebHUTe Nporpamu;

noAaKpenaTta Ha CTpaTern4eCcKoTo njaaHnpaHe.

BbnpeKkn ToBa M3NONA3BAHETO HA M3KYCTBEHUA UHTENEKT TpH6Ba Aa OCTaHe Npo3payHO, ETUYHO U
C'b06pa3eHO C UEHHOCTUTEe, NOCTaBALLN YOBEKA B LLeHTbpa.
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TexHonorMmTe 3a BUpPTyasHa M pasluMpeHa peasiHOCT npegnarat 3HauyMTeIHW Bb3MOMKHOCTM 3a
6bAeLLoTo MHXeHepHO obpasoBaHuMe. MapTHbOPCTBaTa B PaMKUTE Ha TPUBIbJIHMKA Ha 3HAHUETO
MoraT ga MoAMOMOrHaT pa3paboTBaHETO Ha MoTanAWM Y4ebHM NPEXMBABAHWUA, KOWUTO
NMo3BO/IABAT Ha CTYAEHTU M NPODPECUOHANNCTM A3 B3aMMOLENCTBAT C PEASTUCTUYHN CUMYAaLMU,
uMdpPoBM ABONHULM U BUPTYaNHU 1abopaToOpum, KOUTO MHaYe Brxa 61N HeAOCTbMNHMU.

7.2.5 Kbm CbTpyAHUYECTBO NO MOAeNa Ha ,YeTBoOpHaTa“ u ,,neTopHaTa cnupana“

MaKap TPUBIbAHMKBLT Ha 3HaHWeTo ¢opmManHO Aa CBbp3Ba 06pa30BaHMETO, Hay4dHUTE
n3cneaBaHuA M MHOBaUMMTE, Ta3u METOA0/I0MUA O NPEBPbLLA B NPaKTMKa Ype3 CbTPYAHMYECTBO
mexay o06pa3oBaTesiHM WMHCTUTYUMW, U3CNeAOBaTE/ICKM OpraHusauuMm M MnapTHbOPWU OT
WHAycTpuATa. bbaewmntTe NHOBALMOHHM €KOCUCTEMM BCE MOBEYEe BK/KOYBAT MO-LUMPOK KPbr OT
3aMHTEPECOBaHN CTPaHMU.

MogenbT Ha ,,MeTBOpHaTa cnvpana” BbBeXA4a rpakAaHCKOTO 06LLECTBO KaTo aKTUBEH YHaCTHUK B
WHOBALIMOHHUTE NPOLLECH.

lpaskaaHuTe, ydawmre, obLWHOCTUTE U KpalHUTE NOTpebutenn moraT Aa AOonpuUHecaT C LEeHHU
rneaHu TOYKM, KOUTO noaobpAsBaT NPUAOMNKMMOCTTa W OBLLECTBEHOTO Bb3AeNCTBME Ha
obpa3zoBaTeNHUTE U MHOBALIMOHHUTE AEMHOCTU.

CneposaTtenHo 6baeLwmnTe Moaenm Ha CbTPyAHMYeCTBO TpAGBa Aa HacbpyaBsar:

YYaCTMEeTO Ha rpaskaaHuTe;

npoLLecn Ha CbBMECTHO Cb3/aBaHe;
aHras»KMpaHocT Ha 0bLUHOCTTa;

WMHOBALMKN, OPUEHTUPAHM KbM noTpeburennte;

UHNUMNATNBHM 3a counaanHm nNHoBauuun.

Bb3 ocHOBa Ha TOBa MOAENBT Ha ,NeTopHaTa cnupana” paswupasa CbTPYAHMYECTBOTO, KaTo
BKAIOYBA CbobpaXkeHMs 33 eK00rMYHa YCTOMYMBOCT.

To3u noaxoa Npu3HaBea, Ye MHOBaUMKUTE TPABBA He CaMo A4a reHepupaT MKOHOMMUYECKa CTOMHOCT,
HO M Aa AONPUHACAT 38 €KON0rMYHaTa YCTOMYMBOCT M YCTOMYMBOTO pPasBuTHE.

CnepoBatenHo 6baelmTe Moaenmu 3a CbTpyAHMYecTBo TpA6Ba Aa MHTEerpupaT 3anHTepecoBaHuTe
CTpaHKW B 061acTTa Ha OKO/IHATa cpeda M LenuTe 3a YyCTOMYMBOCT B AelHOCTMTE B 061acTTa Ha
06pa3oBaHMNETO, HayYHWUTE N3CAeABaHNA U MHOBaLUUTE.

7.2.6 U3rpakaaHe Ha YCTOMUMBU MPEXKMU 3a CbTPYAHUUYECTBO

YctonumsocTTa e ce npeBbpHE BbB BCE MNO-Ba*XHA XapPaKTEPUCTUKaA Ha 6'bp,€LLI,VITe E€KOCUCTEMMU Ha
TPUBIB/IHNMKA Ha 3HAHUETO, a yCTOVILIMBMTe MpeXun 3a CbTPpyaHNYECTBO 0buKHOBEHO cnoaenar
HAKOJIKO K/TIOYOBU XapPaKTEPUCTUKN!
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Bmecto ga ce pasuuTa Ha egHa-egMHCTBEHA OpPraHM3aunA WUAM ANMYHOCT, OTTOBOPHOCTUTE 3a
NMOEepCTBOTO Ce pasnpenenat MeXAy MHOMXeCTBO 3aMHTepecoBaHW CTpaHW. ToBa HamanAsa
YA3BUMOCTTA U YKpenBa aHMaXMpaHOCTTa Ha OpraHn3auununTe.

bbaewmTe napTHbopcTBa TpAbGBa Aa MoraT Aa adanTupaTt CTPYKTypuTe 3a ynpasiaeHve B
CbOTBETCTBME C MPOMEHALLMTE Ce HYKAWM Ha 3aMHTEPecoBaHUTE CTPaHU M BbHLLUHUTE YCAOBUA.
Cuctemute 3a ynpasneHue Tpabea Aa HaCbpyaBaT y4acTUETO, MPO3PAYHOCTTa M HENPEKBCHATOTO
YCbBbPLIEHCTBAHE, KaTO CblUeBPEMEHHO OCTaBaT AOCTaTbYyHO IbBKaBW, 3a Aa NoOAKPenaT

MHOBaLMuUTeE.

CbTpyAHUYECTBOTO, OPUEHTUPAHO KbM BbAELLETO, M3UCKBA KYATYpPa Ha Pa3sMUCHA U yUeHe.
3anHTepecoBaHWTe CTpaHM TpabBa peaoBHO A3 OLEHABAT:

epeKTUBHOCTTA Ha CbTPYAHNYECTBOTO;
YA0B/IETBOPEHOCTTA Ha 3aUHTEPECOBAHNUTE CTPAHU;
Bb34€EMCTBUETO BbpXY 0O6pa3oBaHNETO;
pesynTatuTe OT MHOBaLMUTE;

AenHocTMTe No TpaHchep Ha 3HaHUA.

Pesyntatnute OT oueHKaTa Tpﬂ6Ba Aa CNyXaT KaToO OCHOBa 3a npouecunTte Ha HenpekbCHaTo
YCbBbpPLWEHCTBAHE N 3@ B3EMaHETO Ha CTpaTernyecku peleHua.

3HaHuMATa, reHepMpaHn Ypes CbBMECTHN AeNHOCTM, TpA6Ba Aa 6baaT cCbbMpaHu, AOKYMEHTMPAHM
M cnoaenaHun epeKTMBHO.

CuctemnTte 3a ynpaBJieHMe HA 3HAaHMATA MOraT g2 CMNOMOFHaT 3a CbXpaHABaHETO Ha
OpraHn3aunMoHHaTa NamMeT, Aa NoOANOMOIrHaT NPexBbpaAAHETO Ha 3HAaHUWA U Aa FaApPaHTUpPaT, 4ye
ycnewHunTe NPakKTUKM OCTaBaT AOCTbIMHU 34 6'bp,eLLI,MTe 3anHTepecoBaHWM CTPaHW.
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7.2.7 UHTepHaUuMOHaNM3aLMA U TPAHCITPAHNYHO CbTPYAHNUYECTBO

BbaelwuTe npean3BUKaTEICTBa BCE NOBEYE U3UCKBAT MeXAyHapoaHu peweHua. CieaosaTesniHo
MoAennTe 3a CbTPYAHUYECTBO, OPMEHTMpPaHU Kbm Bbaelleto, TpabBa Aa NOAKPENAT NO-CUAHO
MEXAYHapoaHO CbTPYAHNYECTBO.

TpaHcrpaHMYyHMTE NapTHLOPCTBA B PaMKMTE Ha TPUbIb/AHMKA Ha 3HAaHWETO MoraT 4a OCUrypAT

[OoCTbN A0:

pa3HoobBpaseH eKcrnepTeH OnuT;
HOBW NepCneKTUBY;
N3CNefoBaTeNCcKN MHOPACTPYKTYPU;
MpPEKM 33 MHOBaLMMK;

pasBMBaLLM Ce Nasapw;

MeXAYyHapOoAHU TaNlaHTU.

UndposBrTe TeXHONOMMN AOMbAHUTENHO YAECHABAT MEXAYyHapOoAHOTO CbTPYAHMYECTBO, KaTo
HamanAsaT bapuepuTe, CBbP3aHM C reorpadCKOTO MNOJOXKEHME, U MO3BONABAT HENPEKbCHATO
B3aMMOZENCTBME MeXKAY AbPXKaBU U PETUOHMN.

EBponeickn MHUUMaTMBM KaTo ,Epasbm+”, MHMUMATMBATA 3a €BPONENCKM YHUBEPCUTETU U
LleHTpoBeTe 3a BUCOKM NOCTUNKEHUA B 06nacTTa Ha NpodecMoHanHoTo obpasoBaHue n obydyeHune
OEMOHCTPUPAT KaK MeXAYyHapoAHOTO CbTPYAHMYECTBO MOMKE [a YKpPenu KayecTBOoTO Ha
06pa3oBaHNETO, MHOBALMOHHUA KanauuTeT U Bb34ENCTBUETO BbpXy 06LLecTBoTO.

bbaeleTo Ha CbTPYAHUYECTBOTO B PAMKUTE HA TPUbBIbHUKA Ha 3HAHMETO Ce Kpue B Pa3BUTMETO
Ha YCTOMYMBU, U3APDBKAMBM M OCHOBAHM HAa E€KOCMUCTEMM MAPTHbOPCTBA, KOWUTO HAAXBbLPAAT
paMKUTe Ha OTAENHUTE NPOEKTU U UMKAMTE Ha puHaHcupaHe. MHaycTpusa 5.0 u ObpasosaHme 5.0
M3UCKBAT MO-TACHO CbTPYAHMYECTBO Mexay o06pa3oBaHMETO, HayyHWUTe Uu3caedBaHus,
WHAOYCTPUATA, NOAUTULNTE M 0BLWECTBOTO, 3a A3 Ce CMPABAT C BCE NO-C/IOXKHUTE TEXHONOMUYHMU,

UKOHOMUYECKUN U O6IJ.I,eCTBEHM npean3sBmKaTesiICTea.

OpueHTUpaHuTe KbM 6bAELIETO MOAENAN Ha CbTPYAHMYECTBO TPAbBa Aa 6bAaT HAacOUYEeHM KbM
YyoBeKa, Aa ce OCHOBaBaT Ha LMdPOBUN TEXHONOTUK, Aa Ca EKOJIOTMYHO OTFTOBOPHMU M Aa moraT Aa
ce afianTmpar Kbm npomeHuTe. Ypes HacbpyaBaHe Ha Ab/ArOCPOYHM MapTHLOPCTBA, NpUemaHe Ha
undposata TpaHchopmaLma, NONYAAPU3UPaHE Ha YYEHETO NPE3 LLe/IUA 3KUBOT U paslunpaBaHe Ha
Yy4YacTMeTo Ha 3aMHTEepPEeCcoBaHUTE CTPaHW Ypes NoAXOAUTE Ha YeTBopHaTa M neTopHaTta Cnupana,
opraHu3aumMmMTe mMmoraT a Cb34aAaT MHOBALIMOHHN eKOCUCTEMM, CNOCOBHU Aa reHepupar TpaiHa
CTOMHOCT 3a yyaluuTe, pabotogatenunTe, uscneaosartesickmTte o6LHOCTU 1 06LLEeCTBOTO KaTo LANo.

OpraHu3aummTe, KOUTO AHEC WHBECTUPAT B CbTPYAHUYECKM EKOCMCTEMM, MNOoAroTBeHU 3a
b6baelleTo, Wwe 6baAaT B Hali-a406pa nosnuma aa obopmaT 06/1MKa Ha UHKEHepPHOTO 0bpa3oBaHMe
WU MHOBaLMUTE Ha YTPELLUHUA AeH.
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8 3aknwuutenHu 6enexkku n npenopbKu

B Tasn MeTo4010rMA TPUBIbAHMKBLT HAa 3HAaHWETO NpeaoCcTaBsA Ha 06Pa30BaATENHUTE MHCTUTYLMMK,
M3CNe0BaTeNICKMTE OpraHn3aumMmn M NapTHLOPUTE OT UHAYCTPMATA 06LWa paMKa 3a YCTOMUYMBO,
ObATOCPOYHO M OPMEHTUPAHO KbM PEe3ynTaT CbTPyAHMYECTBO, CBbp3Balo 0b6pa3oBaHMETo,
HayyHUTe M3cNedBaHMA W MHOBaUMMTE B NpaKTMKata. TO3M MOAXOA4 OTroBapAa Ha peanHo
HanpeeHue: HacToAwmTe o6pasoBaTelHW MOAENM He OTroBapAT Ha M3UCKBaHMATA Ha
NHaycTpma 5.0 U HUTO eAunH OTAENeH YYaCTHUK He MOXKe Cam Aa 3anb/HW Ta3u NpasHuHa.

CbTpygHU4YeCcTBOTO OT TO3M BMA 6M MOrno Aa ce Bb3MOA3BAa OT Beye CblLeCTBYBalLUTE
B3aMMOOTHOLLEHMA U A3 AOMNPUHECe 33 M3TPaXKAAHETO Ha CTPYKTypa Ha ynpaBaeHue, HO TOBa
3aBMCKM OT ACHOTaTa M CbrNacyBaHOCTTa Ha 3aMHTEpPEecOoBaHMUTE CTPaHWU. B pamkute Ha Tasu obuwa
paMKa KOMYHMKaLMATA M CbrNacyBaHOCTTa Ca MEXaHU3MbT, KOWTO NpeaoTBpaTABa NpoBana Ha
NPOEKTUTE; KOMYHUKaLMATA € TOBa, KOETO M306WO0 nNpaBuM Bb3MOXHM 06WMUTE LEennM U
cbrnacysaHocTTa. FnaBa 3 M3nara KOHKPETHM MeXaHM3MM, KOMTO Aa rapaHTUPaT ycrnexa Ha To3u
npouec: CTPYKTypuMpaHa  KOMyHWKauma, HepopmanHW  BPb3KW, MHOrOKaHanHa M
nepcoHanM3npaHa KoOMyHUKaLma, CEMNUHaPM 3a CbliacyBaHe 1 CTPYKTYPU Ha ynpasaeHue.

lnaBa 4 HaArpaxaa Tesu yCMAuMA 3a CbraacyBaHe, KaTo pasr/iexJa Kak NpPUHOCHLT Ha nasapa Ha
TpyAa W MHAYCTPMATA Ce MHTerpupa B camoTo obpasoBaHue. MoaxoauTe 3a CbBMECTHO
Cb3JaBaHe, KaTo CbBMECTHOTO pa3paboTBaHe Ha yyebHM nporpamm U MUKpocepTuduKaTmTe, ca
npUMepu 3a TOBa KaK Ce OCblLUecTBABa Tasu WHTerpaums. Hakonko AenHoOCTM OT onuTa no
M3nNbaHeHWeTo Ha FUuturENG morat aa nocayskaT KaTo HacoKM 3a 6baello CbTpyaHMYEecTBO.
MHMUMATUBM KaTO XaKaTOHM, CTaXKOBe M 06MeH Ha nepcoHan ca NPUMepKU 3a TOBa KaK 0bMeHbT
Ha 3HaHMA U PasBUTUETO Ha YMEHUA Ce OCbLLECTBABAT Ha MpakTuKa. [naBa 5 KaTtasnorusmpa
MeXaHM3MUTE 3a CbTPYAHUYECTBO, NPEeACTaBeHU KaTo Habop OT MHCTPYMEHTM 3a TpaHcdep Ha
3HaHMA M nNopTdOANO OT AENHOCTM, KaTo ce M3TbKBa, Ye Te paboTaT no-gobpe, Korato ce
KOMBMHMPAT, OTKONIKOTO KOraTo ce npuaaraT M30/1MpaHo.

Huuo ot ToBa He MoxKe aa 6bae noaabp)aHo, 6e3 aa ce 3Hae Aanu paboTu. B rnasa 6 ce U3TbKBa,
Yye pasbupaHeTo Ha BbH3AENCTBMETO € OT pellaBalllo 3HaYeHWe 3a NoAAbpXKaHeTo Ha
CbTPYAHUYECTBOTO, Tbil KaTo MapTHbOPUTE MOraT Aa NPOAb/XKaT YCUAMATA CU CaMO aKo ca B
CbCTOsIHME A3 NPU3HAAT CTOMHOCTTa, KOATO TO reHepupa.

MocneaHaTa rnaBa NpeHaco4Ysa BHUMaHMETO OT NOAAbPKAHETO HA HACTOALLOTO CbTPYAHUYECTBO
KbM HETOBOTO Pa3BUTUE: MHCTUTYLMOHANIM3NPAHE U3BbH LUMKANUTE Ha GUHAHCUPaHE Ha NPOeKTUTe
M paswmnpaBaHe KbM MO-LUMPOKM MOAENM Ha eKocucTemun. MeToaonormsaTa Ha TPUbIbAHUKA Ha
3HaHWETO NPoAbAXKABa Aa Ce pa3BMBa. 3ano4Baiku OT NapTHbOPKM B 061acTTa Ha 06Pa30BaHMETO,
NPOMULLNEHOCTTa U HayYHWUTE M3CNeABaHMA, Te3M MHUUMATMBM MOraT Aa Ce PaswWupAaT Ao
CbTPYAHNYECTBO, OCHOBAHO Ha EKOCUCTEMM, KOETO BK/KOUYBA MPa*KaaHCKOTO 06LLECTBO M, OCBEH
TOBa, CbOBPaAXKEHNA 33 EKOOrMYHA YCTONUYMBOCT.
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OnuTbT oT FuturENG nokassa, Ye egHa ycTouMBA pPamKa 3a CbTPYAHUYECTBO 3aBUCK OT Aobpe
obmMCNeHa CTPYKTypa: fACHO OMpeAeneHo YnpasieHUe, WHCTUTYLMOHANHO BrpakaaHe MU
npoeKkTupaHe Ha nopTtdonno. [loBepmnero, ACHOTO yrnpasJeHNe U aHTaXMpaHoTO ANMAEPCTBO ca
KNto40BK GaKTOpM 3a yCMeLwwHo NapTHbOPCTBO.

OT TO31 ONUT NPOU3TUYAT CNEAHNUTE NPENOPBKU:

e 3rpagete ynpasieHUETO M MHCTUTYLMOHANHATA BrPpadeHOCT Ha paHeH eTan, BMecTo Aa
pasriexaarte CbTPYAHMYECTBOTO KaTo Hello, KoeTo Tpabsa aAa ce dpopmanusmupa easa
C/lefl KaTo Beye e AoKasano cebe cu;

e PasrnegaiTe aelHoCTMTE (XaKaToOHM, CTa)koBe, O6MeH Ha NepcoHas, CbBMECTHU
uscnenBaHua) Kato noptdovo, a He KaTo CaMOCTOATENIHU WMHULMATUBM, KOMTO ce
noAcunasaT B3anMHO;

e /HBecTupaiiTe B MmexaHM3MM 33 KOMYHMKaLMA U CbraacyBaHe olle OT CamoTO Havano.
HecbrnacysaHuTe LUeAn U HACKaTa MOTUBALIMA OBMKHOBEHO Ce 3aMa3BaT, OCBEH aKo He ce
yrnpasasaBaT akTUBHO.

e Ocurypete UHCTUTYLMOHA/NHA aHra)kMpPaHoOCT, a He camo WHAMBMAyasHa, TaKka ue
CbTPYAHUYECTBOTO Aa He pa3yMTa Ha edHa-eAMHCTBEHa BPb3Ka, KOATO Aa ro AbpiKu
3aeHo.

TPUBIMBLAHUKDBT Ha 3HAaHWETO He e GpUKCMpaHa CTPYKTypa, KOATO ce BHeApsABa eAHOKpPaTHO, a e
pa3BMBaLLa Ce NPaKTMKa, OTBOPEHa 3a paslnpaBaHe, aganTupaHe U yCbBbpLIEHCTBaHe.
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