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1. Emlokomnon tng mPooEyyLong tng « TPLYWVLKAC
Juvepyaoiag»

Ta onueplva ekmalSeuTIKA cuoThuata, Ta omola Boaocilovtal os peyaho Babud oe
povTéAa Tou 2000 alwva, armoSelkvUovTalL OAOEVA KOL TILO OVETAPKI OTNV TPOETOLLACIiA TwY
Ao ¢olTwV UNXOVLKWY YLOL TIG TOXEWC EEEALOOOUEVEC ATIALTIOELG TOU EQYAOLOKOU TteEpLBAAAOVTOG.
H ayopa epyaociog amattel OA0 Kal TTEPLOCOTEPO KOVOTNTEG TTOU oxetilovtal pe tov Pndlakd
UETOOXNUATIOUO, TN BLWOLUOTNTA KAl TIG SLATOUEAKEG SEELOTNTEG, OMWG N SNUOVPYLKOTNTA, N
ETIKOLVWVLA, N CUCTNULKY OKEYN Kot N NBLKr cUAAOYLOTIKA. AUTEC oL 8e€LoTNTEG SEV pUmopolv va
amoktnBolv povo péow mapoadoolakwy Sladé€ewv Kol efetacswv. Mpoépyovtal amd TNV
£EVAOXOANON HE TIPAYUATIKA TIPOBAAUATA, TN SLETIOTNUOVIKA €pyacia Kal Tnv emadn UE TN
Brounxavia.

AUTO onuaivel OTL TA TPOYPAUUATA OTIOUSWV TWV TIAVETILOTNUIWY KOl TNG EMAYYEAUOTLIKAG
ekmaidevong kat kataptiong (EEK) mpémel va peTappAoouV QUTEC TIC ATTALTAOELG 0TNV TPAgn. Ta
EKTIALSEUTIKA LOpU AT TIPEMEL VO BplokovTal Lo Kovtd otn Blopnyavia, mo Kovtd otnv ayopd
gpyaoiag. Ta Wdpupata tpttoBaduLag ekmaidsuong, oL peuvnTiKol opyaviopol kat n Blopnyavia
ouVELOPEPOUV TO KOBOEVA TIG SIKEC TOU POVASIKEG YVWOELG, TIPOOTTITLIKEC KAl TTOPOUC, WOTOGOo oL
T(POOTIAOELEC TOUG CUXVA TTAPAUEVOUV KOTAKEPLATIOUEVEC.

To «Tplywvo tn¢ Nvwong» mpoodEépet éva MAAIGLO ylol TNV AVILETWIILON AUTAC TN POKANGCNC,
cuvbovtag TNV ekmaidsuon, TNV £épeuva Kol TV Kawotopia. Xtn pebodoloyia tou FuturENG,
QUTO UAoToLElTAL LECW BOUNUEVNG CUVEPYOOLAC LETAED EKTIALOEUTIKWY LOPULATWY, EPEUVNTIKWVY
OpYyaVIoUWV Kol etaipwv tng Blopnyaviog. H cuvepyaoia PeTaly oUTWV TWV TPLWV OHASwY
£Taipwv pmopel va CUPPBAAEL OTNV OVTLHLETWITILON QUTAG TNG omooUvdeonc, Kal auth sival n
npolnéBeon navw otnv onoia xtiotnke 1o €pyo FUtUrENG. Mg TNV eVOWUATWON KOL TWV TPLWV
opadwv etaipwv otn ouvepyaoia, To €pyo BpLokotav e KaAUTepn B€on yla vo EKTTANPWOEL TOV
OKOTIO TOU: VO QVTATOKPLOEL OTIC aVAYKEG TNG eKTASELUONG OTN UNXAVLKY, CUUWVO HE TIG
anattnoeLs tng Biopnyaviog 5.0.

H peBodoloyia auth Baaciletol otnv gpnelpia tou £pyou FUuturENG Kol PLETATPETEL TNV EUMELPLA
QUTN O€ €Va TPAKTIKO TTAQICLO TIOU UIMOPOUV vVa ULOBETAOOUV Kol va TIPOCOPUOCcoUV GAAOL
opyaviopot.

To éyypado e€nyel yLoti n cuvepyacia oto mAaiolo Tou «Tplywvou M'vwaeng» eivolt onUovTikr, otn
CUVEXELX TTOPOUOLALEL Ta SL8aypata mou avtAnOnkav amd thv epoppoyn tg oto FuturENG, mpwv
TeplypAPeL WG [LLa TETOLA ouvepyaoia propel va dlaxelplotel, va epappootel, va urmootnpiyBel
HEOW TIPAKTIKWY epyaleiwy, va aflodoynBei kat va StotnpnOet pakponpdBOeopua.
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Juvbudlovtag ta SL6AyHOTA, TO TPAKTIKA €pyaleia, TO HOVIEAQ OUVEPYAOLOC KOL TLG
npooeyyloelg aflohoynong, mapéxel kaBodnynon ywa tn dnuloupyla, tn Slaxeiplon kat T
SLatpnon cuvePyaoLwy oto MAaioLo Tou « Tplywvou M'vwong» ou ultootnpilouv tnv ekmaideuon
MNXOVIKWV LE TIPOCOVATOALOUO otn Blopnyavia 5.0. AneuBivetal os 1&pUpata tpltofabuiag
ekmaidevong, dopeic emayyeALATIKAG EKMALOEVONG, EPEVVNTIKOUG OPYAVIGUOUG, ETILXELPNOELG Kall
aA\oug evdladepopevou Gopeic TOU EMISLWKOUV VO aVATTUEOUV TILO QTTOTEAECUOTIKEG Kall
T(POCOVATOALOUEVEG TIPOG TO HEANOV LOopdECG cuvepyaaiag.



To «Tplywvo tng lvwong» avadeépetal otn ocuotnuatiky oAnAemnibpacn peTaty
ekmaidevong, €peuvag Kol kowotopiog. H €vvola autr BeopoBetriBnke amd 1o Eupwnaiko
Ivotitouto Kawotopiag kat Texvoloyiag (EIT) to 2006 (Eupwrmaikr Emttpornr, 2006) kot
TIAPOAUEVEL KEVTPLKN OTNV EKTTALSEVTIKA TIOALTIKN TNG EE.

H évvola aut) 6&ivel éudacn o€ Hld CUCTNUATIKA KOL OAOKANPWUEVN TPOCEYYLON TNG
aAnAenibpaong petafl eknaideuong, €peuvag Kal Kalvotopiag. JUVOEETAL OTEVA UE EVVOLEC
OTIWG N «TPLTN OMOCTOAN», TO KETLXELPNUOTIKO TIOVETLOTAULO» KOL TO MOVTEAO TNG  «TPUTANG
‘EAkag», kaBepio anod tig onoleg Sivel Epdaon oe dLadopeTkoUG MAPAYOVTES KOl SLACTACELS TNG
6Lag avtng aAnAenidpaong (Unger & Polt, 2017).

H Baowkr Tou apxn elvatl OtL n ouvdeon tnG ekmaideuong, TG €PEUVOC KoL TNG KalvoTouiag
Snulovpyel mpootiBépevn afia. Méow TnG ocuvepyaoiag Toug, oL Topelg autol Staodpalilouy otL
N yvwon Tapapével sUBUYPOUULOUEVN HE TIC TPEXOUOEC KOl MEANOVTLKEC KOLVWVIKEG Kol
OLKOVOULKEG avaykes (Unger & Polt, 2017). To «Tpiywvo tng MNvwong» SLteupUVEL TOV QVTIKTUTIO
QUTWYV TWV TPLWV SpaoTNPLOTATWY HECW CUOTNHUATIKAG Kol cuveXxoUG aAANnAsTtidpaong.

Mo mpoodata, n £vvola €xel dleupuvBel wote va TeplapPavel €va supUTEPO GUVOAO
ouvtedeotwv. To Movtédo NG «TputAng EAKOC», yla TapAdelypa, ovadelkvUEL TV
oAANAemtibpaon petafl akadnuaikng kowotntag, Blopnxaviag kat kuBépvnong (Etzkowitz &
Leydesdorff, 2000). Auto €xeL emektabel mepatépw otnv «TetpamAni EAwa», n omoia
nepAapBavel tTnv Kowwvia Twv moAtwv (Carayannis & Campbell, 2009), kat otnv «MevtamAn
‘EAlka», n omola evowpatwvel eniong to neptpaAAov (Carayannis & Campbell, 2010).

lNa Toug okomoU¢ Tng mapoloag pebodoloyiag, to «Tpiywvo Tng Nvweong» VAomoLeital Péow
TPLWV BaCIKWY OPAdwVY ETAPWV:



Emyxelprioelg Epsuva

Napéxet rEtpueLh\/EL ™V
TAnpoyopleg ya Bewplia, .
™V ayopd Kat £@apuoyn,

TLG TTPAYHATIKEG ustuwo?d Twv

TIPOKANCELG AvaKaAVPEWY
Ekmatsutika otnV pdEn
I5pUpata

Mapéxet
TANPOPOPIEG yLa
TNV ayopd Kat
TLG TPAYHATIKEG
TMPOKANOELG

Ixnua 1-Tpiywvo Nvwong

AUTEC OL TPELC OHASES eTalpwY £XoUV SLakpLtoU¢ aAAA CUUTIANPWHATLKOUE POAOUG:

Ta ekmatdevtika 1&pupata (AEl, KEE) cuvelodépouv akadnuaiky avotnpotnta,
SL8aKTIKN LkavoTNTa Kal oXeSloopd tou pabnaotakol neplpaiiovtog. Mapéxouv
npooBacn o poltnTIkO MANBUGCUO KOL TNV LKAVOTNTO VO EVOWHATWYOUV YVWOELG
oand tov KAGSo ota emionpa  mPoypApuoTa  omoudwv, UETATPETIOVIAS
MEUOVWHEVEG SLONEEELG OO TIPOOKEKANUEVOUG TOU KAASOU OF OUVEKTIKEG,
TUOTWTLKA OVAYVWPLOUEVEG LoBNOLAKEG EUMELPLEC. MapéXouv ELOPOEC YL KABE
pio amod tig ywvieg tou Tpywvou MNvwong Kal CUXVAE EVOWHOTWVYOUV TLC APXEC TOU
Tplywvou Mvwong otnv ECWTEPLKN 0pYAvwaon Kol TLG anmooTtoAég toug (Unger &
Polt, 2017).

OL eTaipol amno tn Bopnyavia kat TG emixelpnoelg e€aodalifouvv tn cupupeToxn
™G Blopnxaviag oto oxeSlaopd Twv MPoypauUdTtwy omoudwy. Ol epyodoTeC
KoLvomoLloUV ta epdavilopeva  Kevad Se€LOTNTWVY, TIG TEXVOAOYIKEG LETABOALC
(WBlattepa otoug YPndLakoug Kol TPACWVOUG TOMELG) Kol TG TPoodokieg
npoocAnyPng, wote n ekMASEUTIKA TIPOoHOPA VO AVTOVAKAA TIG TIPAYMOTIKES
OVAYKEC TOU XWwpou gpyooiag. OL eTaipol amd tn Blopnxavia mapéyouv eniong
SL0OpOUEG TPAKTIKAG AoKNnong, eukalpieg kabodnynong kot mpooPacn oe
T(POYLLOTIKEG TIPOKANOELC.

OL epeuvntikol OpyovIopOL HETHTPEMOUV TIC £UPAVIIOUEVEC  TEXVOAOYIKEG
e€elifelc g SLOOKTIKO UALKO KOl TTPAKTLKEG UeBodouc.

H amoteAeopatiky cuvepyaoia amnattel cadeic Sopég, kowoug otdxoug Kat Aoyodooia. Autd

glval To pRVUHA TTOU ETULSLWKEL VAL LETASWOEL TO TtapdV yypado.



Marxi auto £XeL onpooio: n AmoTEAECUATLKY) CUVEPYAOLO 0TO MAQIOLO TOU «TPLYWVOU TNG
F'vwong» amattel codeic Soueg, kowoug aTtoxouc Kat Aoyodoaia.

H katavonon twv apyxwv Tou «Tplywvou tng Nvwong» amoteAei povo 1o mpwto Prpa. To €pyo
FUuturENG mpood£pel £va OUYKEKPLUEVO TIAPASELYUO YLla TO TIWE autol ol popeic pmopolv va
OUVEPYOOTOUV TPOKEWEVOU va Snuloupyrnoouv amd Kool EKMALSEUTIKOUC TOPOUC, va
€UBUYpOUULOOUV TNV EKTTALSEVUON OTN UNXOVLKN ME TIG avAyKeG TG Blopnyaviag 5.0 kat va
Snuoupynoouv atia yia 6Aoug toug evoladepopevous. To emdpevo KepAAalo MapouasLaleL auTh
TNV eunelpia, emonpaivovrag tooo ta emitelypata 660 Kal ta Sibaypata mou Stapdpdwoayv tn
ueBodoloyla ou TpoTeiveTal oTov mapovto 06nyo



2. Napouciaon tng ouvepyaoiag tou «TPLYwWVoU TNG
f'vwong» tou FUturENG: Awdaypata

2.1 Ano éva tplywvo oto xapti o éva Tplywvo oe dpdon

To FuturENG oyxebidotnke pe faon pia amAn aAAd aattntikn apxn: n eknmaidguon otn pnXavikn
Sev umnopel va cupPadiosl pe tn Blopnyavia 5.0 dv to TOVETLOTALA, OL ETLXELPHOELG KAl Ol
£pEUVNTIKOL opyaviopol Aeltoupyolv amopovwpéva. Q¢ ek toutou, n Kowormpolia bev
QVTLUETWTTLOE TO «Tplywvo Tng Nvwong» wg éva adnpnueévo povtélo. Metétpee To Tpiywvo oe
gL Aettoupylkn Soun cuvepyooiag, otny omola n yvwon KukAodopolos cuveXWS UETAED TNG
ekmaidevong, TNG €peuvag Kot Tng flopnxaviog.

H ouvepyaola £vwoe tpla 8pupata tpltofabulag ekmaideuong HE TPOCAVATOAIOMO OTn
UNXOVLKA, €vav OpyovIOPO TEXVOAOYLIKAG €PEuvag KAl KATAPTIONG, HLO eTalpeia cupPoUuAwy
UNXOVIKAG, £vav Tdpoxo eKmaibsuong kol Kotdptiong, koabwg kol £va dpupa mou
Spoaotnplomoleital oto onUeilo ouvavtnong HETafl ekmaideuong Kol EMXELPNOEWV. AuTA N
ouvBeon eooddliloe OTL n avamtuén Twv mopwv tou FuturENG Baociotnke tautdxpova ot
okadnuaika nmpdtuma, avoduopeveg TeEXVOAOYIEC, TTPAYUATIKEG GUVONKEC TNG OYOpAC EpYaciag
KOLL KOULVOTOMEG SLOOKTIKES TIPOKTLKEG,.

KaBe etaipog ouvéBale pe éva EEXwWPLOTO KOUUATL TOU CUVOAOU:

eoTo MavenotAuo latpikng, DappakeuTikng, Emotnuwy kat Texvohoyiag «George Emil
Palade» tou Targu Mures (UMFST), To TexvoAoyiko Mavemiotruto tou Kaouvag (KTU) kat
1o Maveniotiuwo Edbappoopévwy Emotnuwy FH Joanneum cuvéBalav pe akadnuaikn
EUMELPOYVWHOOUVN, TipdoBacn oe doltntég Twv KAGSwv STEM Kal eumelpia otnv
EVOWUATWON VEOU TIEPLEXOUEVOU OTNV TpLtoBabpLa ekmaidsuon.

e To I1SQ (dopéag EEK kal gpeuvnTlkO LVOTITOUTO) CUVEROAE HE €peuva, TEXVOAOYIKN
EUTMELPOYVWHOCUVN KoL TIPOCROON O PONYUEVA EPYAOTIPLA LNXAVLKAC.

e H MECB Ltd., wg etalpeia LnXavikwy, TAPOUCLACE TNV OTTTIKI YWVIO TWV ETIXELPNOEWV
MNXOVIKAG, TNG BLOMNXOVIKAG TIPOKTLIKAG KOL TWV OELOTATWY TOU OVAUEVETAL Vo
SLa0€touv ol peAhovtikol texvikol emayyeApatiec.

e To EDITC Education and Information Technology Centre (dpopéag EmayysApatikig
Exnaidevuong kat Kataptiong) cuvéBale e TNV EUMELPOYVWHOCUVN TOU OTOV TOMEN TNG
Pnolakng pabnong, Twv NAAtopWY KATAPTLONG KOL TNG AVATITUENG EKTTALOEUTIKWV.

e To I6pupa Acta (MKO) umootipiée t pabnon pe BAaon TG MPOKAROELG, TNV QVATTUEN
WebQuest kol TV eVoOwHATWOoN KOWWVIKWY, NOKWV Kol TEPLBOAAOVTIKWY SLooTACEWY
OTNV EKTIALSEVON OTOV TOHEQ TNG TEXVOAOYLAC.
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. Exmaideutika
;‘.‘f; 15popata Kotvwvikol
EDITC & ISQ gtaipot
=

i)

Acta Foundation,

MovtéAo
ocuvepyaoiag
FuturENG

Zxnuoa 2 -Movtédo ouvepyaoiog FuturENG

To TAEOVEKTNUA QUTOU TOU MOVTEAOU 8ev NTav omAwg n TMolKIAopopdia TwV EUMAEKOUEVWY
opyaviopwv. H mpaypatikn tou afia mponABe amod tov TpOmo LLE TOV OTOL0 N EUMELPOYVWHOOCUVN
Touc ouvoEBnKe HEOW TNG KOwNg oavamtuéng, OSokilung, kabodrnynong, afloAdynong Kat
0VOLOTOXOOUOU.

To épyo FUuturENG €delée OtL n ouvepyacia oto mAaiolo tou «Tpywvou Tng Mvwong» yivetal
TPOYUATLIKOTNTA OTAV N YVWOon UETAdEPETOL QIO TRV £PEUVA OTN KLAONON, atd Tt Blopnyavia oTig
TPOKARCELG KoL amd Toug GpoLTtNTEG oW 0To OXESLAONO TG EKMaidsvong.

H epmetpia amd tnv uhomoinon Tou £pyou —oUUMEPIAAUBAVOUEVWY TWV TIAOTIKWY SOKLUWYV, TOU
Pnolakol hackathon, Tou LTTA oto ISQ Kol TWV OXETIKWY SpaoTNPLOTATWY GUV-SnLoUpylac—
TIAPEXEL TPAKTIKA SLSAaypata yla AN 16U AT TTOU ETILSLWKOUV VA SNLLOUPYRCOUV TTOPOOLES
cuvepyooliec.

11



/ Movtéro

Suvepyaciag
FuturENG

+ Exocpol Mnxavikoi yia o pdAiov

- AsEwbTnTes Tne Bropnxavias 5.0

- WnELaxn kal rpé&owun pectaBacn

- Zuvepyacia oto TAGLOLO TOU «“TPLYWVOU!
Tne rvdoncs

Sxnua 3-Euncipia vAomoinong tov FuturENG

2.2.1 Ogpélla ocuvepyaoiag: XTioTe tn ox€on MPLV XTIOETE TO ATOTEAECUA

O etaipol cuppetelyav oto €pyo  FUuturENG pe SladopeTikéG BEOUIKEG TTPOTEPALOTNTEG. Tal
TIAVETILOTAKLO. €0TIQOOV OTNV TOLOTNTA TN ekmaibsuong kal tn pabnon twv doltntwy: ot
ETUXELPNUATIKA TTPOCAVATOALCUEVOL OpYOVLIOUOL evELladEpovTay yla TNV eGapUOCLUOTNTA KAl TN
CUVAdELD PE TNV AYOPA £PYACLOC: OL EPEUVNTIKOL eTAipOL ESwoav EUdaon OTNV TEXVOAOYLKN
TPO0S0 KAl TNV EMLOTNUOVIKA aflomioTia.

AUTEC oL tpooTtTikeG Sev petadpalovtav mavta otnv idla yAwooa, ald cuvdéovtav amnd pia
kown ¢odofia: va MPOETOUACOUY TOUG GOLTNTEG UNXAVIKNG Yia TIG PndLaKES KOl TIPAOLVEG
METABACELG KA YLO TNV AVOPWITOKEVTPLKN, BLwotpn Kot avOekTiki AoyLkn tng Blopnxaviag 5.0.

AuTA N Kown amooToAn anotéAecs onpeio avadpopdag OTIOTE oL ETAPOL XPELAOTNKE VA ETUAUCOUV
Sladopec otnv mpoogyylon toug. Ol amodaoelg pmopovoav va oflohoynboulv pe Baon éva Kowo
£pwWTNUOL:

L] Auto Sa kataotriost t) padnolakl €eUmelpior TILO OXETIKY KAl XPHOWN Ylo TOUG
UEAAOVTIKOUG Unyavikoug;

‘Evag koo okomog Sev e€aheidel Tic Stadwvisg. Kavel Tig Stadpwvieg mopoaywyLlkeS, TapEXOVTOC
OTOUG €TALPOUC HLa Kowvh BAon yLa T erAoyn LETAEU eVOAAOKTIKWY AUCEWV.
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Ot etaipol avayvwploav Ty afla tng aflomoinong tTwv oxEoswyv mou elyav avamntuxbel péow
T(PONYOUUEVNG cuvepyaoiag. Omou oL opyaviopol eixov Nén KATovonoeL ToV TPOTIO Epyaoiag Tou
aAAlou, n AnYn amoddoswv ATAV TAXUTEPN, N EMKOLWVWVIA TILO OVOLXTH Kal To avaduopeva
npoBAfuata propoucayv va culnNtnBouV Xwplg TEPLTTEG TUTILKOTNTEG.

Qotooo, n eunelpia Tou FUturENG £6el€e emiong OtL N mponyoUUevn cuvepyaoia TPEMEL va
OVTLUETWITI(ETOL WG apPXIKO TIAEOVEKTNUA KOl OXL WG UTIOKATAOTATO TNG SlakuPépvnong. H
guniotoolvn SleukOAuve Tn cuvepyaoia, aAld e€akohovBouaoav va elval amapaitnteg oL cadeig
guBuvecg, ol MpoBeopieg kat oL SladLkaoieg moldTnTaC.

KaAn mpaktikn: AELOTIOLOTE TG OXEOELG EUMLOTOOUVNG OToU elval Suvatov, aAAd KotaypdTe Toug
POAOUG Kall TLG TPoadokieg oav va cuvepyalovtay oL ETaipol yla mpwtn ¢opad.

H cuvepyaoia Atav oxupdtepn Otav oL eTaipol avtilapBavovtav To £pyo OXL wC pia cuAloyn
CUUBATIKWV KABNKOVTWY, oAAA WG plo gukalpla yla th Snuiloupyia mopwv, OXECEWV Kol
HOVTEAWV TIoU Ba pmopoloav va GUVEXLOTOUV Kol LETA TN AnEn tng meplddou xpnuatodotnong.

AUTH N LOKPOTIPOOEGLN TIPOOTITLKN EVOAPPUVE TOUC ETALPOUG Vo OKEDTOUV MIEPA OO TA AUECA
TapadoTEa KoL Vo EEETACOUV:

e Tmw¢ Ba prmopoloayv va enavaypnotpononBolv to MOOC kat to Toolbox:

e mw¢ Ba pmopovoav ol ekmaldeuTikol v epapUOCOUV TOUG TTOPOUG O SLadOPETIKA
T(POYPALLATA OTIOUS WV

® Tw¢ Ba UMopoUOE va CUVEXLOTEL N OUVEPYAOCLO UE ETLXELPAOELG KOL EPEUVNTIKOUC
opyavilopouG:

® KoL Tw¢ Ba pmopouoe va petadepbel n pebodoloyia oe A a L&pUATA KAL XWPEC.

To 8idaypa sivor cadég: Ta BpaxunpdBeopa £pya anod£pouv KAAUTEPA ATTOTEAEGUATO OTOV OL ETALPOL
CULETEXOUV OE QUTA E LOKPOTIPOBECHEG IPOOEDELG.

H ouvepyaoia oto «Tpiywvo tng Nvwong» amoduvapwvetal otav n aAnAenidpacn neplopiletal
o€ enioneg cuvavtnoelg N mpoBeopieg urtoBoAng ekBoswv. To FUturENG emwddeAnBnke amnod tn
ouveyn ETKOWwvia pEow SLASLKTUAKWY CUVAVIAOEWY, CUVEPYATIKWY gyypadwv, apolfalog
0€LOAOYNONG, TEXVIKWVY avTaAlaywy Kol ATumng emiAuong mpoBAnuatwy.

H taktikn enikowvwvia emétpede otn kowomnpakia:
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va eVTomilel £ykalpa KaBUOTEPHOELG KOL TTAPEENYNOELG:
va OUYKpIVOUV TIG epmeLpleg epappoyng o eBVIKO eminedo-
va TPooapUOlouV TOUC TOPOUG avaioya e Thv avatpododotnon:

KOlL vaL SLaTnpouV pLa ko avtiAnyn yla TiG mpoTeEPALOTNTES TOU £pyouU.

H ouada eotiaong tng kowompafiog emiBePaiwoe OTL 0 ouvexng SLAAOYOG, OL TAKTIKEG
OUVAVTNOELG, oL KUKAOL avatpodoSOTNoNG KoL ToL ATUTIAL ETTAYYEALATIKA SIKTUO CUYKATAAEYOVTAV
UETOED TWV ONUAVTIKOTEPWVY TIPOUTIOOECEWVY YLa LD ATTOTEAECLATLKY CUVEPYOOL.

Aidaypa yia avartapaywyn: H cuvepyaoia mpémel va oxeSlaotel wg pubpog Kal OxL wg akoAouBia

UELOVWHEVWY YEYOVOTWV.

2.2.2 AlakuBépvnon Kal cuvepyacia: ZUUMANPWHATIKOTNTA €K OXESLOOUOU

H kowompoagia Onuoupyndnke wg €va Aewtoupylkd «Tpiywvo Tvwong». Mia amd TG
ONUOVTLKOTEPEG 0PBEC TIPOKTIKEG TOU FUturENG ntav n okOmun LOOPPOTIL TWV OPYAVWTIKWY
nipodiA. H kowvomnpatia Sev amoteAovvtav HOVO amd MOVETILOTAULO, UE EEWTEPLKEC ETILXELPIOELS
va KaAoUvtal va oXoAldoouv oto TEAoG. Ol TIPOOTTLKEG TWV EMLXELPHOEWY, TNG €PEUVAC, TNC
eKTIAiSEUONG KoL TNG KOWWVIOG TWV TIOALTWY EKTTPOCWTIOUVTAV EVTOG TNG (SLaG TNG ETALPLKNAG
OXE0NG.

AUTO enétpee KAOe amotéAeopa Tou £pyou va e€eTaoTel amo SLadopeC OTITIKES YWVIEC:

Eival to meplexopevo akadnuaikd opbo;

AvtavakAd TLG TPEXOUOEG KL TIG ELDOVIIOEVEG TEXVOAOYLEG;

Elvol oXeTIKO e TOV XWpPOo epyaciag;

Mropei va 816axBel amoteAeopaTika;

Elval mpooBActpo kot EAKUCTLKO yLa TOUG GOLTNTEG;

AvtlpeTwiel TI¢ avOpwveg, NOIKES Kot TEPLBAAAOVTLKEC ETILMTWOELG TNG TEXVOAoyiag;

To amotéAeopa dev ATAV LA ypAUULKA Stadilkaoia, otnv onola o évag etaipog avenTule Eva
TPOLOV KoL 0 GANOG TO eTIIKUpWOE. Htav évog KUKAOG oUV-aVATTTUENG, UE TOUC €TAipOUC va
ocuvelodpépouv SLadopeTkolE TUTIOUG yVwWonG o€ SLadopeTIKA oTASLA.

Mia ouvepyacio pe molkilopopdia Umopel vo KATAKEPUATIOTEL OTAV OL APUOSLOTNTEG
oAAnAemukaAumtovtal 1 mapapévouv acadeic. To FuturENG peiwoes autdév tov Kivouvo
avaBétovrag kabrkovta cludwva pe tnv €eldikeuon kabe popia.

To TAVETIOTAMLO TIOPElYaV TEXVIKO KOl TASAyWYLKO TIEPLEXOUEVO, OPYOVWOOV TUAOTIKA
TPOYPAMUATA Yot GOLTNTEG KAl afLoAOynoav TNV €PpapUOCLUOTNTA O TPOYHUATIKA akadnUaikd
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nieptBaArlovta. To ISQ ocuvédeoe TO £pyo E EPEUVNTIKA UTIOSOUN KOl TIPOKTIKA TteplBaAlovia
UNxavikng. To MECB ouvéBale pe BLOMNXOVIKEG KAl CUMPBOUAEUTIKEG TipoomTikéG. H  EDITC
urtootnplée to Pndlako pabnolakd mePLBAAAOV Kal TOUG TIOPOUC TIOU ammeuBuvovtal OTouG
ekmaldeutikoUG. To Acta oOuvéBaAe He TNV EUMELPOYVWHOOUVN TOu OTh HABnon Paocel
npokAnocswv, ota WebQuests, otn GUUPETOXN TwWV eVOLAPEPOUEVWY LEPWV KOL OTL EUPUTEPEG
KOLVWVLKEG ETIUTTWOELG TNG TEXVOAOYLKNG OAAQYAG.

AUTH N KOTAVOUH EMETPEYE OTOUG ETALPOUC VO CUVELOHEPOUV OTOUG TOUEIC OTIOU TPOCEDEPAV TN
HeyoAUTEPN TPOOoTLOEEVN atia.

KaAr) tpaktiki: Mnv EMULSLWKETE TNV TTOVOLOLOTUTIN CUMETOX) OAWV TWV 0pYaviopwy. EmSLwete pia
LOOPPOTINUEVN KaTavoun eVBUVWY e Baon Ta AAANAOCUUTIANPOUEVA TIAEOVEKTH LOTAL.

OL etaipot avedelEav TNV eueliéia wg onuavtikd mapdyovta mou SleukOAuve Tnv uAomoinon. H
edappoyr os SLaOPETIKA MAVETLOTAULO KoL XWPEC amattolos meplbwpla mpooapuoyng. Ta
TOTUKA akadnuaikd nuUepoAoyla, ta mpodid Twv doltnTwy Kot ol SIOAKTIKEC TIPAKTIKEG Oev
UropoUcay AVTA va avilpetwtilovral pe tov (Slo tpomo.

Q¢ ek TovToU, To FUturENG cuvbuaoe €vav Koo peBodoAoyLko upnAva e TOTIKN eueALEia otny
vlormoinon. Xpnotpomotibnkav ot idlot moépot Kat n idta cuvolikr) Aoyikn afloAdynong, evw ta
TIAVETUOTHHLO TIPOCAPUOCAV TN OlEUKOAUVON Kal tnv Ulomoinon ota LSPUMOTIKA TOUG
neplBaiAovra.

H apxi Atav anAr: Tumonoinon Tou okomoU Kal TWV KPLtnpiwv motdtntag, aAld pe eueli€io wg mpog thv
mopela mou akoAouBeital yLa tnv emitevér) Toug.

‘Eva emavaAappavopevo Sidaypa amd to FuturENG rtav otL ot evéladepOUEVOL GULUETEXOUV TILO
OUOLOOTLKA OTAV KOTOVOOUV TL Ba KEpSloouV Kal TL aVaUEVETAL ATO AUTOUG.

H npotaon alog ntav dtadopeTikn yla KAOe opdda staipwv:

® T TAVETIOTALLO ATMEKTNOAV SOKIUACUEVOUG LABNoLOKOUG TTOPOUC Kol VEEG SLOOKTLKEG
nipooeyyioelc.
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® O eknatdeutikol ameKTnoav UMoatnpLEN yla ThV EVowHATwon t¢ Blopnxaviag 5.0 kat
™G LAbnong pe BAaon TG TPOKANCELG.

o O dpoltntég améktnoav yvwoelg, dlebvry €kBeon kal eUKaLpieg va epyaoTolV MAVW OE
T(POYLLOTIKEG TIPOKANOELC.

o Ol EMYELPNOELG ATIEKTNOAV VA KAVAAL ETUKOWVWVIAG YLO TIC 0VASUOUEVEC OIVAYKEG OF
S6€€L0TNTEC KAl yLa TN cuvepyaoia e LEAAOVTIKA TAAEVTOL.

e O gpeuvntikol opyaviouol Qméktnoov eukalple¢ va HETATPEPOUV TIG TEXVOAOYLKEC
YVWOELG OE EKTTALOEUTIKI TIPOKTLKH.

e OL opyaviopol Kataptiong kat oL evdldpeool Gopelg evioxuoav TNV LKAVOTNTA TOUG va
OUVSE£0UV TNV eMionun eKMaldeUON HE TIG AVAYKEG TN AyopAs epyacioag.

H pntA Slatumwon auTwy Twv KWVATPWY CUVERAAE otn LeTdBoon Twv eviladepopévwy amo thv
OTTAN} CUMLETOXH OTNV EVEPYO avaAnyn eubuvnc.

Mia amod TG oNUAVTIKOTEPEG TTTUXEC Tou FUturENG rjtav o poAog mou avatédnke otoug poltnTEC.
Aev meploplotnkav anmhwg otnv ohokAnpwaon tou MOOC kat tou Toolbox wg teAlkol XproTeq.
ErutAgov:

aflohoynoav tn oadnvela Kal tn cuvadeld Toug:
Sdokipaoav tnv npoaogyylon WebQuest kot CBL:

avémntuéav AVoeLG Baolopéveg otnv Texvoloyia:
napouciacay TI¢ LOEEC TOUC o€ ULa SLEBV KPLTIKN EMLTPOTA:
CUMUETEYOQV OE TIPAKTIKEG EPYAOTNPLOKEG SPAOTNPLOTNTEG:
OVOOTOXAOTNKAV OXETLKA UE TNV EUTELPLA TOUG:

KOL TTPOTELVAY BEATLWOELS OTOUC TOPOUC TOU £PYOU.

Katd tn Stdpketa tng ap)Lkng mAOTIKAC daonc, 114 doltntég amo to naveniotiua UMFST, KTU
kot FH Joanneum dokipacav to MOOC «Tech Essentials» kat to «CBL Toolbox» og mpaypatikd
neplBdAlov tptofabuiag skmaibevong. Ta oXOAA TOug ouVEBAAAv otnV emKUPWON TNG
XPNOTIKOTNTAG, TNG MoLSaywyIKAG cuvadelag Kot TG SLEMOTNUOVIKAC €0Ti0ONG Twv Mopwy. Ot
doutntég extipnoav WBlaitepa tn ouvdeon Hetafl TG Bewplag kal twv edappoywv otnv
payuatikn {wn.

AUt NTav Hla ONUAVTIKR oAAayr) otnv OmTKr: ol OLTNTEC AVTIUETWII{OVTOV WG TINYEC
TEKUNPLlwoNG KoL Kavotopiog, Kat OxL amAwe we amoSEKTEG eKMALEEUTLKOU TIEPLEXOUEVOU.

To mAoTika mpoypappata £6el€av emiong otL ot KoAd oxedlacpévol topot Sev epapuolovrat and
povol Ttoug. OL MOVETLOTNULAKOL KaBnynTéC KOl Ol CUVIOVIOTEG TwV £pywv dladpapdrtioay
K0BopLOTIKG POAO OTNV ELCOYWYN TWV SPAOTNPLOTHTWY, OTNV UTIOCTHPLEN TwV GOLTNTWV KL OTNV
T(POCOPHOYH TOU TOAUTIAOKOU TIEPLEXOUEVOU OTO CUYKEKPLUEVO TTAAGLO.
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H nipooéyylon CBL amodeixbnKe TLo amMOTEAECUATLKA OTAV OL EKTIOLSEUTLKOL:

anocadnvidayv T Tpoodokieg:

BonBouoav tig opadeg va opilouv Staxelpiolia mpoBARpata:
OUVESEQV T TEXVIKA BEUATA LIE TO TIEPLEXOLEVO TOU HaBrpaTog:
evBappuvav Tov avVaoToXaoUO:

KoL Ttapeiyav umootnpLEn xwpig va adalpolv tnv euBUVN amnod Toug LadnTeg.

AUTO Katébel€e TN onuacia TNG MPOETOLLAOIOC TWV EKMALOEUTIKWY. H KALVOTONOG TTalSaywyLkn
amattel Oyt povo mopouc, aAAG Kol aUTOTETOIONOoN Kol LKAvOTNTA amo €KEVOUG TIou TNV
edapuolouv.

To Epyaotrplo Avahluong Avaykwv Tiou Tpaypatonolnbnke kotd tn Sldpkela tou LTTA
Snuolpynoe pLa Apecn yeEpupa UETOED TNG EUTELPLOC TWV POLTNTWV KAl TNG AVATTTUENG TOU
£pyou. O dpoltnTéEC Kal oL cuvepyateg avaotoxdotnkav pali to MOOC kat to Toolbox péow
OTOULKWV oXoAlwyv, Bepatikwv culntioswy Kot pag Stadikaciag cuv-dnuovpyiag tumouv World
Café.

To epyaotrplo dev meplopiotnke atn culoyr anoPewv. Metétpee T oXOALA 08 EHAPUOCLUES
16éec yla T PeAtiwon twv mopwv Kal £€acddalloe OTL Ol TALSOYWYIKEC ATOPAOELS
ovtavakAoloav TV eumnelpla Twv podntwv.

KaAn mpaKTiki: EVOWUATWOTE Ta aXOALa 0ToV KUKAO oxedlacpol. Mnv Intate oxoAla povo adou to
QIOTEAECHA ELVAL TEALKO.

2.2.3 MPOKTIKEC KOLL CUVEPYATIKEC SpaoTtnpLotnTeg: Omou To Tplywvo mnpe {wn

H oxupotepn cuvepyaoia ev mpaypatonotitnke otav oL etaipotl culntnoav to Tpiywvo tne
M'vwong. Npayuatomnolndnke otav £ékavay KATL padl.

To MOOC kot to CBL Toolbox &okipdotnkav oe tpila MOvemothula Kot pe $oltntég amo
Sladopetika akadnuaika umoBabpa. Eva kowod neplPdrlov Moodle mapeixe pio kowr dopn
mapadoong, evw Ol TIAVETILOTNHLOKOL CUVTOVIOTEG TPOCdppocav TNV dappoyr ota TOTKA
TIPOYPOAUATA KOl 0Ta TIPOdIA TwV pHadntwv.

AuTO Snuolpynoe pla TIOAUTIUN Loopportiol peTafld ouykploldTnTag Kal cuvadelag Ue To
OUYKeKpPLUEVO TTAaiolo. OL eTaipol umopouacay va GUYKPIvouv TNV avatpododotnon UETALY Twy
W6pupATWY XWPIg va avapévouy otL kaOe Aotk epappuoyn Oa Atov movopoLdTumn.

H riihotikn ¢paon anédetée éva povtéNo mou pnopei va avarmopoyOet:
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Avarmtuén evog kovol TOpou.

Edappoyn Tou os StadopeTikd OpuUOTIKA TteEpLBAaAAovTa.
JuAAoyH CUYKPLOLLWY TIOGOTLKWY KOL TIOLOTIKWV OXOALWV.
Tulntnon Twv dtadopwv PeTafl Twv MAALGIWV.

BeAtiwon tou moépou GUAAOYIKAL.

Avto petetpelie T SokiaoTikn edappoyr oomo évay TEMKO EAEYYO TIOIOTNTOS O L0 SLoouvopLaKn
Sxdikaoia pabnong yux v i tnv Kowonpatia.

To Pndokd hackathon FuturENG, pe B€éua «Al & Deep Tech yia €va KaAUTEPO HEANOVY,
ouyKkévipwoe 45 doutntég and t Poupavia, tn AtBouavia kat tnv Auotpia. Aoulevovtag oe
ULKPEG OUABEG, AVEMTULQV KaL Ttapouciaoav AUCELG O TPELG TOUELC TTPOKARCEWV:

Texvntn Nonuoolvn kat Deep Tech yia ) Buwowpotnta:
Deep Tech yLa To KOWWVLKO KAAS
AuAn petafaocn: Wnolakn kat Mpdaotvn.

To hackathon cuvébeoe 6Aa ta pépn tou Tplywvou tng N'vwong:

ol ekmotdeutikol mpoeToipaoay Kal urtootnpLEay Toug GoLtnTEC:

oL eL81Kol oToV TopEQ TNG TexvoAoylag Kat TnG €peuvag apouciacav avadudpeva
Bépara-

oL eTOipoL o TOV EMUXELPNUATIKO TOHEQ e€ETAOAV TN OKOTLUOTNTA KAl TN cuvadela:
ol dpolTNTEG PeTETPEP AV TN yVwon O€ LOEEC yLa AUCELG:

KOLL L0t KPLTLKH ETILTPOTIH QMOTEAOULEVH QIO EKTTPOCWTTIOUC OAWY TWV ETALPWV
afloAoynoe ta anoteAéopota e BAcn Kowa KpLtrpla.

OLVIKNTAPLEG LOEEC KATESELE AV TO EUPOG TNC KALVOTOULAG TTOU SnpLoupynOnKe amo autr thv
TPOCEYYLON:

10 «Face the Crash», TOU XPNOLLOTIOLEL ELKOVLKF TIPOYHATIKOTNTA KOL TIPOCOUOLWEVN
CWUOTIKA avadpaon yLa va umootnpiéel Tnv emavekmoideuon ATOUWY TTOU £XOUV
gUMAQKEL O£ TPOYALA ATUXAUATA TTOU OXETI{OVTAL LE TO OAKOOA:

MLO TTPOOEYYLON BACLOUEVN OTNV TEXVNTA VONUOoUVN yla S€S0UEVA UYELOVORLLKIG
niepiBaAng ov pmopolv va TPocaPUOCTOUV O TTOYKOGULO £Ttinedo-

Kkat to «OpenDyslexic», pLa eMEKTOON TPOYPAUATOC TIEPLAYNONG TTOU UTtooTNpilel
pHoOntég pe duohetia.
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AUTEC oL AUoelg cuvdualav TNV TEXVOAOYLA LIE TOV KOWWVLKO OKOTIO, TNV MPooBaciyotnta, thv
vyelovouLkn epiBaAPn kat tnv unteVBUvVN Kawvotouia. AodeixBnke OtL oL peAAoOVTLKOL Pnxavikol
Xpelalovtal KATL TIEPLOCOTEPO ATIO TEXVIKEG LKOVOTNTEG: MPETEL va £lval o€ B€an va Aapfdavouy
uUToYPIn Toug XPNOTEC, TNV NOLKN, TN PLWOLULOTNTO KOL TOV KOLVWVLKO AVTIKTUTIO.

Marti nétuye: To hackathon cuvéuale pla oadn mPOKANGn, MEPLOPLOUEVO XPOVO, opadLKn euBUvn,
kaBodnynaon, opatd kpLtipLa aLoAdYnong Kot €V OUCLAOTIKO KivnTpo.

Tunpénel va Statnpriioouv ta peAdoviika épya: Eva hackathon dev mpémel va avtipetwniletal wg
UEUOVWHEVOG SLaywVIoHOC. MpETEL va GUVEEETAL PE TtponyoU eV LdBnaon, va akoAouBeital ano
oavatpododoTnan Kal va UVSEETAL E TIEPALTEPW EVKALPLEG AVATTTUENG.

H Apaotnpotnta Mabnong, Awdackaliag kot Katdptiong (LTTA) oto 1SQ petédepe
ouvepyaoia and tnv 006vn og €va MPONYUEVO TEXVOAOYLKO TiepLBAAlov.

‘E€L dortnTég TTou képSLoav oto hackathon cuppeteiyav os éva evlruepo mpoypapa otnv
MoptoyaAia, To omnolo mepleAdppave:

petpoloyia,

KN KOTaoTpodIKEC SOKLUEG,
NAEKTPLKA EVEPYELQ,

T(POCOETIKN KATAOKELN:

£LKOVIKH) CUYKOAANnoN:

TEXVOAOYLKN PUOLKN:

YXe6100TIKN OKEPN yLa LNXOVIKOUG:
OUOSIKEG TIPOKANOELG:

KoL SLOTTOALTLOULKY cuvepyaoia.

OL douTnTéG €PyAOTNKAV O IKTEC OUAOEG TOU OUMOTEAOUVIAL MO OUUUETEXOVIEG OO
S10.poPETIKA TTAVETILOTAKLO. AUTO TOUuG evOAPPUVE va ETILKOWVWVOUV TEpa amd Ta Oplo TwV
ETILOTNHOVIKWV KAASWV, TwV £BVIKOTATWY Kol TwV LoONoLaKwyY TTOATIOUWV.

H euncipla amodeixOnke Slaitepa amotedeopatiky, kabwe dnuiolpynos o padnotakn
Sladpopn avtl yla pia oslpd TEXVIKWY eTokEPewv. H emadn Le Ta epyacTrplo CUVOUACTNKE HE
v eniluon mpoPANUATWY, OPASIKEC EPYACIES, OVAOTOXACUO Kal cuv-Snuiloupyia.

Ta anoteAéopata g afloAdynong frav eEatpeTikd Betikd: To 83% afloAoynoe tn Slopydvwaon
WG¢ «EEALPETIKA» KAL TO 17% WG «KaAAN», EVW OAOL OL CUUUETEXOVTEG BaABUOAOYNOAV T GUVOALKH
eunepia pe 9 ) 10 ota 10. OL poltnTEG ekTipnoav WBLlaitepa TNV €LKOVIKI OUYKOAANGON, TV
ektUmwon 3D, tn petpoloyia, Tov eEOMALOMO e TEXVNTH vonuoouvn Kot Tn Stktowon.

To LTTA katédelfe pia onuavtikn apxn tou «Tplywvou tng N'vwong»:

OL dpoutnTtég avrhaupavovrat SLadopeTikd TNV ala TwV avaduOUeVWY TEXVOAOYLWY OTAV £PXOVTAL O
enadrn e Toug avBpwmoug, Tov EEOMALOUO Kal Ta epyactakd meptBaAlovta mou Bplokovtal miow amd
QUTEG.



To FuturENG &ev Baoiotnke og pia pévo popdn pabnong. H mpooéyylon tou cuvdlale:

SladlkTuoKa padnuora,

Koulil:

WebQuests kal pabnon Baclopévn o MPOKANOELG:
Pnolakn opadikn epyaocia:

TIOPOUGLACELG TIPOTACEWV"

£PYOOTNPLAKES EUMELPLEG:

6p0oTNPLOTNTEC OXESLAOTIKAG OKEYNG:
kaBodnynon:

oavtaAiayn anoPewv HeTafl cuppadnTwy:

KOL OVOLOTOXOLOTIKH aELOAOYN o).

AuTH n ok ia kKaAu e Tic SLadopETIKEG TPOTLUNOELG TwV POoLTNTWV Kal ETETPEPE O€ KABE
opada-staipo tou «Tplywvou g NVvwaong» va cUVELoPEPEL HECW TNG LopdNG TTou TalpLlalel
KaAUTtepa otnv e€elbikevon tng.

H 0pBn mpaktiki dev cuvictato amAwg otn xprion MoAUUEécwy. Htav n dnuoupyla evog
ouvdedepévou xaptodulakiou Habnolakwy EUMELPLWV: NAEKTPOVIKN LABnan - Stepelivnon evog
Tipayuatikol PoPANRUATOC - cuvepyacia - mapouciaon pag Abong - eumelpio tng texvoloylag
oTNV MPAgn - avaotoxaouog kal BeAtiwaon.

To €pyo xpnotuonoinoe dlddopeg mnyeg tekpunpiwong avti va aciletal og Eévav POVo LUNXOVIoUO
afloAoynong:

Sounpéva epwTnUAToAdyLa yLla Toug Hobntég:
avolytou TUToU oXoALa:

TIOPATN P OELG TWV CUVTOVIOTWV:

Kowa mAgypata afloAoynong hackathon:
aflohoynon LTTA-

OVOLOTOX0.OUOC TWV CUVEPYOTWV:

KOl EpyaoThpLa GUV-SnLoUpYLaC.

AUt n Tplywvomoinon Tapeixe pla MANPECTEPN KATAVONON TOU TL AELTOUPYNOE KoL TOU TL
analtouos mpooapuoyn. Bondnoe emniong otn SLdkplon PETAY UMEUOVWUEVWY OmMOPEwWY Kol
gnavalappavopevwy npotuwy uAomoinong.
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Mua aglomiotn pebodoloyia cuvepyaoiag mpEMeL va SelXVveL OXL LOVO TL IETUXE, aAAG Kal ol N

vAomoinon avtipetwrnioe SuokoAies. H katavonon twv eunodiwv mou cuvavtinkav Katd t

Slapkela Tng ocuvepyaoiag sivat e€ioou onuavtikn, kabwg Bonba tig peAlovTtikég ouvepyaoieg va

nipoBAEPouv Toug KvdUvouc Kal va oxeSlacouv KataAAnAa pETpa petplacpol amd tnv apxn. H

ouvepyaoia FUturENG evtomioe Stddopoug KvdUVoUg OU UMOPoUV va AmoSUVAUWOOoUV T

ouvepyaoia tou «Tplywvou tng Nvwaong». O mapakdtw mivakag Toug cuvolilel, kabwg kat ta

S6aypata ou avtAndnkav and to FUturENG.

/\ MpokAnon S Tari eivat onpavriko

@ MdaBnpo omd to FuturENG

H cuvepyaoia H ouvepyaoia pnopet va napapeivel kabapad
TIAPOAUEVEL KOTO TUTIKA (OUPWVIESG, cUVAVTHOELS, EKBETELG)
XOopTL» XWPLG TpaYHATIKA KON gpyacia.

AuTOG 0 Kivbuvog PelwveTal Otav oL eTaipol
Seopevovtal og antég SpaoTnPLOTNTEG: Ao
Kool avarmtuén neplexopévou, kabodnynon,
afLoAoynon mMPoTAcewv, Slopydvwon
gpyootnpiwv.

H notétnta tng CBL H CBL &ivel otoug doltntég TNV €uBULVN, Al

e€aptatal amno t Xwpig TN SleukOAuvaon, oL OUAdEG eVOEXETAL VA

SleukoAuvon erAé€ouv uTtepBoALKA supeia TpofAnpaTa 1 va
KOTAVE(HOUV TIC EpYAOLEG Avioa.

MetpnoTe TN ouvepyaoia PEow
KOLWVWV OTOTEAECHATWY KOl
KOWWV amopAacewy, OxL LECW
TWV GUVAVTCEWV TTOU
TPAYMATOTIOLOUVTALL.

KaBe mopog CBL mpénel va
nepthappavel odnyieg yla toug
S1eUKOAUVTEG, eAéyxoug
0pdONUWY, KPLTHPLO
0€LOAOYNONG KOlL TIPOTACELS YLO.
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Ot eknatdeutikol xpetalovral kKaBodrynon yla va  Thv IPocappoyr) TG
umnootnpilouv TIg opadeg xwpic va TLOAUTIAOKOTNTOG TWV EPYOCLWV.
TIAPAKAUITOUV TLG amodACELG TOUG.

H Buwowotnta dev OL LoXUPEG TIPOOWTTILKEG OXECELG ATAV N KvnTpla  METATPEYPTE TNV TPOCWTILKN
propel va e€aptdrat SUvapun tou FUturENG, aAAd oL cuvepyaoiegmou  cuvepyaoia o€ opyavwTLKA
omo tov evBouolaopd  Baoilovral os Aiya adociwpéva dtopa ocuvepyoaoia ptv and tn Anén
MEUOVWHEVWY OTOUWY  TIAPOUEVOUV EUAAWTEC. TOU €pyou.

H evowpdtwon og Beouikd mAaiolo, n
TEKUNPLWUEVN yVWon Kal n cadng dtakuBEpvnon
KaBlotoUv Tn ouvepyoaoia Alyotepo eaptnévn
oo OTOLOSNTIOTE UEUOVWLEVO ATOLO.
Nivakag 1-Kivduvol kat Sibayuara armo tnv ouvepyaoia FuturENG

Ta S6aypata mou mopouclalovtal o€ auTO To KedGAALO AMOKAAUTITOUV £va KOO BEua: n
ETUTUXNG OuVEPYaOia oto mAaiolo Tou «Tplywvou Tng N'vwaong» efaptdtal e€loou amod Tig OXEOELC
KOLL TNV ETUKOWVWVIA 000 Kol OTtd TNV TEXVLKN EUMELPOYVWHOCUVN.

AkOUN Kal otav oL eviladepduevol dopelc polpalovral Evav Kowo otoxo, ol Sladopeg otnv
OPYOVWTIKA KOUATOUPQ, TLG TTPOTEPALOTNTEG KAl TG IPOoSOKieG Unopolv va dnuLoupyrnoouy
EUMOSLA 0T ouvepyacia. Mo Tov AOyo auTo, N AMOTEAECUATIKNA EMIKOWVWVIA Kot  euBuypAauuLon
Twv evladpepouevwy ¢GopEwV TIPEMEL VA QVTIUETWIIIOVTIOL WG OTPATNYLKA OTOWElo TNG
ocuvepyaoiag kot XL wg SLoKNTLKA KaBrkovta.

To enopevo keddAoalo eEeTATEL TIC TIPAKTIKEG ETUKOLVWVIAG KAL TI OTPATNYLKEC CUVTOVIOUOU TIOU
oUUBAAAoLV oTn Slathpnon TMAPAYWYLKWY CUVEPYAOLWY LE TNV IAPoSo Tou Xpovou.
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3. KateuBuvtipLeC YPOUMEC KOL OTPATNYLKEG YLOL TOV
NMPOOSLOPLOUO KOLWVWYV OTOXWV KoL TNV mpowbnon
TNG AVOLYXTAC ETILKOLVWVLOC

Onwg €xeL deiel To Kedpdhato 2, n cuvepyaoia oto MAALoLo Tou «Tplywvou tng Nvwaong» LETagy
EKTIALSEUTIKWY LOPUUATWY, EPEUVNTLKWY OPYOVIOUWY KAl €Taipwyv tng Blopnxaviag anodépst
atio povo otav Staxelpiletal evepyd kal dev adrivetal va e€eAyBOel amo povn tng.

H ouvepyacia petafl autwy Twv opadwv dev eivatl mavta eUkoAn. KabBe evSladepopevog popag
£xel SLadopeTIKOUg 0TOXOUG, TPOaSoKieg Kol TPOTOUG gpyaciag. AOyw auTwy Twv dtadopwy, N
oadnc emKovwvia Kal n KaA cuvToviouEévn dpaaon sival amapaitnTteg yio T SlaohaALlon pLag
ETILTUXNMEVNC CUVEPYAOLAC.

To kepalato auto e€nyel Tov TPOTO HE TOV OMolo N eMKOWVWVia utootnpilel TN LakpompoBeoun
ouvepyaoia Hetafl SladopeTikwy evilaPEPOUEVWY PEPWV Kal eETALEL EMIONG OTPATNYLKEG yLa
™ BeAtiwon TN EMKOWVWVING, TOV CUVTOVIOUO TWV CTOXWV UETAED TWV eVOLOPEPOUEVWV LEPWV
KOLL TNV OLKOSOUNON EUTLOTOCUVNG KOL CUVEPYAOLOC.

XwplC AmOTEAECUATIKN EMLKOVWVIA, UMOpPEl va mpokUouv Tape¢nynoeLg, TIoU odnyouv o€
KkoBuotepnoelg Kal amotuyia. ITiC akOAouBeg evotnTEC TEPLYPAdETOL TIWE N OMOTEAECHATIKA
€TUKOWWVIA CUMBAAAEL OTn ouvepyaoia, KaBWC Kol TO CUYKEKPLUEVA €gpyaAeila Tou TNV
umnootnpilouv.

3.1.1 lNatl n emukowvwvia eival onUovTKA
H apdidpoun emikowvwvia umootnpilel tn cuvepyaoia pe Stadhopoug TPOMoUG:

® [BonBa toug evoladepOUEVOUG VO TTAPAUEVOUV EVNLEPWEVOL OXETIKA HE TNV PG00,
TOUG OTOXOUC Kall TLG TIPOKANCELG TOU £pyou-

® 0l evbladepOUEVOL QVATTTUGCOUV HLa KO avtiAnyn yla toug otdyoug, Thv opoloyia,
TOUG POAOUG TOU KaBeVAC, TOUG TIEPLOPLOOUG KAl TLG Ttpoadokiec:
evBappUvel TV avtalayr yvwoswv Kat BeAtiwvel th Afdn anoddaocswv:

® 1 epmOTOOUVN OVATITUCOETOL OTOSLOKA MECW TNG EWALKPLVNAG ETLKOWVWVIOG, TNG
aflomiotiag, Tou ogfacpou kat tng Stkatoouvng.

OLmapayovteg mou SLleUKOAUVOUV TV eMLKOWVWVia eival epyaleia Ko TPAKTIKEG TTOU BEATLWVOUV
Tov TPOMo aMnAenidpaocng Twv evlladepopévwy: N cUVEXAC Kal Sounpévn emikowvwvia, ta

23



atuma Siktua Kot oL cUVEECUOL, N TIOAUKAVOALKN ETIKOLVWVIA KOl N EEATOULIKEUEVN ETUKOLVWVLA,
TO OTtola avaAUovTal TapaKATW:

Napayovteg ou Bonbouv
TNV ENLKOLVWVLA

TuveXAG EMLKoLVWVia QO YneyLaka epyaleia

ZUXVEG EVIHEPWOELG KaL
SLaAoyog yLa va peivouv ta
EVSLaEPOPEVA PEPN OE
eypriyopon

Xprion tng texvoAoyiag yia
CuVEpYacia Kat KoLvr xprion
OE TIPAYHUTLKO XPOVO

EEatopLKeEVpEVN

ZekdBapn atfévra Kat 3
EMLKOLVWVLA

GTOXOL YL GUVAVTICELG KL
s Npocappoyr Tng
EMKOLVWVLAG OTLG ATOHLKEG

nPO}\’]"UKﬂ EMLKOoLVWvVLA AVAYKEG KAL IPOTLHNCELG

Na entkowvwvoUpe padi Toug mpLv aképa va
pag to {ntrjcouvv

Ixnuoa 4-Mapayovteg mou SLEKOAUVOUV TNV EMiKoWwvio

3.2.1 Juvexng Kot SopnUEVN EMKOWVWVIA

H toktikn, Owadavrig, Oopnuévn Kol TPOANTITIKN  Tikowwvia Slatnpel O6Aoug Toug
evlladepopevoug ouvdedepévoug kotd tn Slapkela g Sladkooiag cuvepyaoiag. Eival
eNMWPEAEC N ETMULKOLVWVLA VAL TIPAY LLOTOTIOLE (TAL TAKTLKA KOl OXL LOVO KATA TN SLAPKELA ONUOVTIKWY
opoonuwyv Tou €pyou. OL evbladepopevol XpeLAlovTal TOKTIKEG EVNUEPWOELG OXETIKA HE TNV
MPO060o TOU €pYO0U, Ta ETIKELMEVA {NTAATA KAl TOV TPOTO UE Tov omoio £€xouv aflomolnBel ol
T(PONYOUUEVEG ELOPOEC. OL TAKTIKEG EVNUEPWOELG TIPOAYOUV TN Sladavela Kat SLeukoAUVOUV ThV
aueon avatpododotnon. H emikowwvia MPEMEL va elval KOAA Sounpévn: 1la cuVAvVTNON, yLa
MapAadelyla, MPEMeL mAvTa va €xel oadn nuepnola diataén kat kaboplopévoug otoxous. H
ETUKOWVWVIA TIPEMEL emiong va elval TPOANTTKN, va TipoAaPaivel TG €pWTINOELS TWV
evoLadepPOUEVWY, KaL VO TIPOCAPUOTETOL OTLG OVAYKEG KOLL TLG TIPOTLUNOELS TOUG.
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OL opyaviopol pmopolv va BEATLWOOUV TNV ETKOWwWVia Xpnoldomowwvtag eldopadlaieg n
OeKamevONUEPEG OUVOVTNOELG EVNUEPWONG, Ouvexn OldAoyo, Kowr] opoloyia, KUKAOUG
avatpododotnong, Ynolakd epyadeia énwg to Microsoft Teams, To Zoom Kol CUCTALOTA TTOU
Baoilovtat oto cloud. Autég oL texvoloyieg emttpémouv otoug evdladepouevoug va
ouvepyalovTtol O€ TPAYHOTLKO XPOVO Kal va potpalovral £yypodo amoTeAECUATIKA.

AUTEC oL TPOKTIKEG PBeAtiwvouv tn Sladavela kot SdtacpoAilouv TNV LOOTUN avtaAlayn
mAnpodoplwv PETAED OAwv Twv evdlodpepopévwy. H KaAr, Sounuévn emkovwvia HELWVEL TN
ocuyyuon kat e€aodalilel 6TL OAoL oL ETALPOL TTAPAPEVOUV EVILEPOL.

3.2.2 Aflomoinon avenionuwv SIKTUWV KoL CUVOECUWY

Ta atumna diktua eival dlaitepa onuavtikd os meplfallovta cuvepyaoiag. Evw n emionun
EMIKOWVWVIA uTtooTNPLEL TNV opyavwaon Kal tn Aoyodooia, n ATUTN EMIKOWWVIA EVIOXVEL TIC
OXEO0ELG KAl TNV gumiotoouvn. To FUturENG to katédelée autd dpeoa: Onwc neplypddetal oto
Kedbalawo 2, ol etaipol mou yvwpilovtav Nén HeTafly TOUug MPoXwPOoUCAV TILO YPHYopa Kal
ETILKOLVWVOU OOV TILO QVOLXTA AItO 000U GUVOVTLOVTAV yla TipwTtn ¢opda.

Oplopéva atopa AELToUpYyoUV WG «OUVOETIKOL KpLKOL» UETOEY TWV OUASWY TWV EVOLADEPOUEVWV.
Autd ta atoupa PonBolv TOuG OpPYaVIOHOUG VO  EMIKOWVWVOUV TILO OUTOTEAECHOTIKA,
petadpalovrac WOéeg, emAUovTag Mape€nyNOeLg Kal oUVOEOVTOG SLOPOPETIKEG OPYAVWTIKEG
KOUATOUpEC.

OL atuneg oMNnAerSpaoelc SnUIOUPYOUV CUXVA EUKALPLEG Yl OaVOLXTEG OUINTAOCELC Kol
Snuoupylkn emiluon mpoPAnudtwyv. Zuvédpla, ekbnAwoelg SKTOWONG, €PYOQOTNPLA KOl
CUVOVTNOELG YLa KadE UmopoUV va BEATLWOOUV TIG OXECELG KL va evBappUvouv TNV aviailayn
YVWOEWV.

3.2.3 MoAukovoALKH ETUKOWVWVIA

OL EMITUXNUEVEG OUVEPYAOLEC ouvNBWG XpNOLUOTOLOUV TOOO emicnua 000 Kal avemionpa
KOVAALO ETILKOWVWVIAG.

To emionpa KOVAALX ETILKOLVWVIAC E(VOL OL EMICNEG CUVAVTOELC, TOL NAEKTPOVIKA PhvUpATa, Ol
ekB€oelg, ol Stadiktuakeg mMAatdopec, ol Bivteo SlaokéPeLg Kal Ta epyaothipla. Ta avemnionpa
KOVAALO eMKOWWVIAG elval oL TNAEDWVLIKEG KANOELG, TA UNVUUOTA, OL AVETIIONUEG CUTNTAOELG Kal
N SIKTOVWON HECW KOWVWVLKWY SIKTUWV.

H xprion StadopeTikwv KavoAlwy EMKOWwviag £xeL TOAG TTAEOVEKT LT

o Aufdavel tnv guPéleta: H xprion moAAamAwv KavaAliwv BonBd otnv mpoogyylon evog
€UpUTEPOU KolvoU, KaBwg SLadopeTIKA ATOUA TTPOTLUOUV SLadOPETLKA KOVAALAL.

25



e EvioyVel tnv emkowwvia: H emavaAndn twv mAnpodoplwv Héow Sladopwv
mAatdhopUwV ToVilel TN onuacia Toug Kot EVIOXUEL TNV OTOUVNLOVEUGH TOUG.

® Aufdavel Tnv eumAokn: H xprion SLadpopeTikwy KAVOALWY ETMLKOWVWVIOG SLOTNPEL TO KOWO
TILO EVEPYO Kal evOLadEPOUEVO.

® BeAtwwvel tn cadrvela: OploPEVESG Evvoleg €nyoUVTOL KOAUTEPO PECW CUYKEKPLUEVWV
KavaAlwv. H xprion evog cuvSuaopoU KavaAlwy EMTPETEL TiO cadelg €Ny oEL.

Kat ta 6Uo kavaAla ival onpavtikd, kobwg n emionun entkowwvio apéxel Soun, evw n
avemionun enkowwvia xtilel ox€oelg kot epmotoolvn.

3.2.4 MNpocapUOCUEVN ETILKOLVWVIA

OL Stadopol evdladepopevol amattolv SladopeTlkoUg TPOTOUC eMmKovwviac. Ma moapadelyua,
n Blopnxavia pmopet va PoTLUA CUVTOUEG KOl TIPAKTLKEC TIANPOdOPLEC: oL akadnuaikol etaipot
UTtopEl Vo TTPOTLUOUV AETITOUEPELG EENYNOELG OXETLKA LE TEXVLKEC KAL ETLOTNUOVLIKEC TIAnpodoplec,
EVW oL UTtelBUvVOoL XAPaEnG TOALTIKAC UMopEel va Sivouv TMPOoTEPALOTNTO 0T OTPATNYLIKA Kal
KOWVWVIKA QmoTEAECUATAL.

H mapoxn e€atoulkeupévng emikowvwviog os kaBe oudda evdlodepopévwy cupBANAEL oThY
KOAUTEPN KATAVONGHN TWV OTOXWV EVOG £PYOU KOl OTNV EVIOYXUOH TNG GUUUETOXNG.

H emkowvwvia amd povn tg Sev apkel yla pla emtuxnuévn ouvepyaoia: ol evéladepopevol
dopelg mpémel emiong va MAPAPEVOUV GUVTOVLOMEVOL YUPW aTtd KOoUG 0TOXO0UC KOl TTPOoSOKIEG,
va datnpouv pa kol avtiAndn kat va cuvtovilouv tig Spdoelg kal Tig Seopeloelg Toug ko’
OAn tn Oudpkela tou €pyou. MoAAA €pya amotuyxdvouv AOYw KaKoU OCUVTOVIOHOU TwvV
evbLadepopevwy popewv, OxL AOYwW KaKWV LOEWV.

Mo va mopopeivouv guBUYPAPULOUEVOL HE TOUG OTOXOUC, oL evlladepopevol TPEMEL Vol
eumAEKovTaL evepyd. H Staxeiplon twv evbladepopévwy amo povn tng dev apkel. H evioxuon tng
CUMMETOXNG TwV evOladepopévwy amaltel tnv Katavonon Twv TPOTEPALOTATWY TOUG, TV
olkoSounon eumiotoolvng pall Toug, €EATOUIKEUMEVEG TIPOOEYYLOELC Kal TN UETATPOTN TNG
avatpododotnong os cuveyn BeAtiwon (Freeman, 1984).
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3.3.1 BaOWKEG TPOOEYYLOELG ELOUYPAUULONC

ZTPATNYLKEG EVOUYPAPULOELG
EVOLAPEPOUEVWV HEPWV

R ApoLBaia 8écpgvo
Kowvol otoxotL g AP H n
Na Stacpaliotei 6tL dAot
epyddovtat pe otdxo To
{810 amotéAeopa

ANOSELEN TNG apooiwang
otnv entuyia Tou €pyou

ZUVTOVLOUEVEG SpACELS

Alatripnon piag SUVTOVLOHOG TwV
OUVETIOUG EpPNVELAC TWV TPOCTIABELWV yLa TNV
AEMTOPEPELWV TOU £PYOU opaAry uAomoinon tou

£pyou

Ixnua 5-3tpatnyikég eUSUYPAUULONG TWV EVOLOPEPOUEVWY UEPWV

Ta epyaotnpla cuvioviopoU evdladepopevwy pepwv(Stakeholder Alignment) sival xpnolua,
KoBwg dpépvouv oe emadn ta evdladepopeva UEpn yla va kabopioouv kowoug otdxoug, va
oulnNTACOUV TIC TPOOSOKIEG, VA SNILOUPYOOUV KOV KaTavonon, va oulnTHoouV TLG TIPOKANCELG
KoL va emAVoouv TapeEnynoel. Ta €pyaothplad CUVIOVIOHOU &vBappUVOUV TNV EVEPYO
CUMMETOXN Kal Tn ouvepyatikn Andn anoddoswv. Elvat xprolta otnv apxn tTwv €pywv, aAd
propoULV emiong va opyavwBolv kotd tn ddpkela Twv GACEWV UAOTOINGNC Tou €pyou yLa Thv

eniAuon mape€nyrnoewv KaL TNV EMAVEEETOON TWV IIPOTEPALOTATWV.
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Katd tn Sldpkelo Kowwv SpactnploTATWY, OMWG CEULWVAPLA, CUINTNOELC KAl GUVEPYOTLKN
epyooia, oL gumAekopevol ¢opei¢ UmopolV va culnNTACOUV TO EPEUVNTIKA EUPNUATO, TIC
T(POKANOELG TTOU AVTLUETWTTL{OUV, TIG EUKALPLeG TTOU SLaBAETIOUV KaL TIG TEXVOAOYLIKEG e€eAiEeLs. OL
KOWECG Spaotnplotnteg PeAtiwvouv tnv avialayr yvwoewv, Bonbolv Toug etailpoug va
KOTOVOI|GOUV TLG TIPOOTITIKEG KAL TIG TIPOTEPOLOTNTEG TOU AAAOU KOl EVIOYUOUV TIG OXECELG LETAEY
TOU akadnuaikol xwpou Kal tng Bropnxaviag: ot Bepatikég oulnNTAOELS cuXVA 0dnyouv Aueca
otnv eniAuon MPOBANUATWY KAl 0T YEVVNON VEWV LOEWV.

OL TAKTIKEG CUVAVTHOELG KOL OL EVNEPWOELG elval {wWTIKAG onuaciog yia Stadopoug Adyouc:

e Kown o6paon: OL cuvavtnoelg Staodpalilouv OtL oL evSladepduevol dopeic eival
OUVTOVLOUEVOL WG TIPOG TOUG OTOXOUG, TOUG OKOTIOUG KAl TLG TtpooSokieC.

e Avtuetwriion oavnouxwv: Ol CUuVAvTAOEL( TapEXouv pla TAaTthOpUa yla TV
OVTLUETWITLON QVNOUXLWY, {NTNUATWY KoL TTPOKANOEWV.

® Anuoupyia eumiotooclvng: Ol TOKTIKEG OUVAVTNOEL CUMBAAAOUV OTNV oWKodOUNoN
EUMLOTOOUVNC KOL OTNV EVIOXUON TWV OXECEWV.

® ITpaTNYLKOC oXeSlaopdG: Ol TOKTIKEC OUVAVINOELS EMITPEMOUV OTOUG ETAIPOUC va
oulnToULV KL VA TIPOCAPHUOTOUV TLG OTPATNYLKEG TOUG.

e EvBappuvon tng avouwtng oulntnong: MpowBnon evog mePBAANOVIOG QVOLXTAC Kol
£\KpLVOUG EMLKOWVWVIAG.

OL KaAég Sopég SlakuBEpvnong cupBallouy ot dLaTrpnon TG CUVIOVIOHEVNG SpAong Kol OTn
BeAtiwon tng Slaxeiplong tng cuvepyoaoiag.

OL ouvnBelg pnxaviopoi SlakuBépvnong meplhapPdvouv  SleuBUVOUCEC  ETILTPOTIES,
OUMPBOUAEUTIKEG OPASEC, OUASEG oUVTOVIOUOU Kol cUpPBoUALa nyeoiag Epywv. AUTEG OL SOUEG
BeAtiwvouv tn Aoyodooia kat tn cadnivela otn AnPn anopacewv.

H ouppetoxikn dlakuBépvnon eival laitepa onuavtikn, Kabwg ol evdladepopevol dopeig
XPELATOVTOL EUKALPLEC VOl CUMETEXOUV OE CNUAVTLKEG amodaoelc. Ta mAaiota StakuBépvnong Ba
TPEMEL €Miong va MePAAUBAVOUV UNXOVIOUOUG €MIAUCONG CUYKPOUOEWY, KaBwe evdExeTal va
npokUouv Sladpwvieg KaTd TN SLAPKELA CUVEPYATIKWY EPYWV.

MapoAo mou to £pyo FuturENG mpowBnos tnv avowtn Esmikowwvia Kol xpnoildornoinoe
OTPATNYLKEGC EUOLYPAUULONG, TOPEUELVAY OPKETEG TIPOKANOELS. AUTEG TepAdpPavav pn
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€UBUYPOUULOPEVOUG OTOXOUG MeTafld Tou akadnuaikol Ywpou Kol TNG Plopnyaviag,
SLoPOPETIKEG TTPOCBOKIEG, TIEPLOPLOKEVN TIPAKTLKA £dapuoyr, XapnAn mapakivnon petaty twv
evéladepopévwy HepwV Kat SUCKOALD 0TN LETATPOT TWV LOEWV O TIPAYHATIKEG AUCELG.

H unépPaon autwv Twv MPOKANCEWV amattel BEATIWHEVEG OTPATNYLKEG EMLKOWVWVIOC, £yKalpn
OUHMETOXN Twv evdladepopévwy, ocadwg KaBopLoHEVOUC OTOXOUG, KaBwG Kal GCUVEXN
avatpododotnon kat afloAdynon.

ZUVLOTWVTOL OL AKOAOUBEC BEATLOTEC TTPAKTLKEG:
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Emikowwvia EvuBuypauuion Juvepyaoia
Epyaotrpla cuvtoviopol EvBappuvaon tng evepyol
Table 2-B£ATIOTEG TP AKTIKES GUMILETOXNG
Awatrpnon cuvexoug,
Stadavolg, Sopnpevng Kat
T(POANTITIKAG ETILKOLVWVIAG
Xprion moAAaTAWV KaVOoALWY Kowég dpaotnplotnteg Owodbunon epmiotoouvng
enkowvwviag (emionua kot
avemionua Kavala
€TILKOLVWVLAG) KOl
€€ATOULKEU LEVNC ETTLKOVWVIOG

XpNOLUOTOLNOTE avemicnua TOKTIKEG CUVAVTIOELG KOl EoTLdoTE O€ MpayUOTIKA
Siktua Ko ATopa Tov EVNUEPWOELG anoteAéopaTa
A€LTOUPYOUV WG OUVSETIKOL

KkpikoL

Xpnotpomnotwiote Ynolaka Aopég SlakuPBépvnong Kat MpowBnon tng avtaAayng
epyaleia 6mwg to Microsoft AU anoddcswv YVWOEWV

Teams, T0 Zoom Kol GUOTAUOTA
nou Bacilovrtal oto cloud
Mivakag 2-BEATIOTEG MPOKTIKES

H ouvexng ouvepyaoio PeTa Tou akadnuaikol xwpou, TNS Blopnxaviag Kot Twv EPEVVNTIKWY
OpPYQVIOUWY EEQPTATOL QIO ONMOTEAECUATIKEG OTPATNYLKEG ETUKOWWVIAG KOl ouvtoviopou. H
Sounpévn emikowvwvia, oL TAKTIKEG CUVOVINAOELS, TA ATtuma &SIKTuo Kol Ol TIOAUKOVOALKEG
TPOOEYYIOELG EMIKOWVWVIAG EVIOXUOUV TNV QTTOTEAECHATIKOTNTA TNG CUVEPYAOLOG. STPOTNYLKEG
OUVTOVIOMOU, OMWG EPYAOTAPLO, OEULWVAPLO, KOWEG Opactnplotnteg kot OSouéG opbng
SlokuBépvnong, BonBouv toucg eumAekdpevoug dopeic va Slatnpolv Kowr Katavonon Ko
ouvtoviopévn Spaocn. OL cadwg kaboplopévol Kool otoxol, n gumotoouvn, n Stadavela, n
CUMUETOXN TWV EUTAEKOUEVWY POPEWV KAL N CUHUETOXLIKOTNTA £lval miong Kplowng onuaoiog
yla TN HoKpompoBeoun ouvepyaoia, KABWE oL OpyaVIOUOL TTOU eMevEUOUV OTNV ETILKOWVWVIA Kall
otV OWKOOOUNON OXECEWV €XOUV TEPLOOOTEPEG TUOAVOTNTEG VA ETUTUXOUV KOLVOTOWLQ,
avtaAAayr YVWOoEwWVY Kol BLUOLUEG CUVEPYAOLEG.

H amoTeAeoUOTIKA EMKOWVWVIA KOL O CUVTOVIOUOC TwV evdladepopévwy amotelouv To Bepélio
™G ouvepyaoiog, aAAd ev amoteAoUv auTtookomd. O amwTepOg OKOTOG TOUG elval va erutpgéPouy
OToUG eVOLADEPOUEVOUG VAL CUVEPYAOTOUV LLE OTOXO TNV EMITEUEN OUCLAOTIKWY ATTOTEAECUATWV.
YTNV ekmaibguon Twv LNXAVIKWY, éva armod Ta onUavtikotepa amoteAéopata sival n Stachaiion
OTL oL amddoLtol SLABETOUV TIE YVWOELG, TIC SEELOTNTEC KOL TLG LKAVOTNTEG TTOU QTTALTEL L0 TOXEWG
petaBallopevn ayopd epyaciag. XTo emOpevo KepAAalo e€eTAlETOL TWC N EKMALSEUTIKN
npoodopd umopel va euBUYPAUULOTEL CUOTNUATIKA HE TIC AVOOUOUEVEG QVAYKEG TNC
Blrounxaviag kat Tng Kowwviag
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4. EvBuypdppion tng tprtofaduiag ekmaidevonc otn
LLNXOWVLKI LLE TLC OLVAYKEG TNG ayopac epyaciog

Ta mapadooiakd TPOYPAULATO OITOUSWY UCTEPOUV EVaVTL TwV poaydaiwv TEYVOAOYIKWY Kal
KOLVWVIKWV 0AAQyWV, UE QITOTEAECUA Ol QTTOMPOLTOL VO LINV EIVaL ETTAPKWCE TTPOETOLUACUEVOL KOiL
oL epyodOTEC va UNV LKOLVOTTOLOUVTAL.

To kepaAaio auTo MAPOUCLAEL TOUG MPAKTIKOUG UNYAVIOUOUG, OO TNV QVIXVEUOH TACEWV WG
Ta TPOYPAUUATA OIMoUdWV TToU OXedLalovtal amo Kolvou, HEOw TwV omoiwv Ta tdpuuara
TIPOYPAUUATA  UNYOVLKI]G
EVBUYPQUULOUEVA LIE UL 0LYOPd EPYAOLOG TTOU UETABAAAETOL TAXUTEP A OTTO TOUG TAPAOOCLAKOUG

tpitoBadutag  exknmaibevong  umopouv  va  Slatnpouv  TA

KUKAOUG avaSwpnong Twv mpoypouidTwy ormoudwy.

4.2.1 Nwc¢ va evtomilete T avadUOUEVEC TEXVOAOYLKEC KOLL LN OVIKEC TAOELG

MéBobog Mpaktikn dpaon AmotéAeopal
JUOTNUOTIKNA Anpoupyia HLOG KOLVAG «Opadag E€aunviaia €kBeon
aviyveuon tdoswv MapakoAolBNnong Taoswv» (Avwrtota  «FuturENG Skills Radar»

Exmatbeutikd 16pUpata + Blopnyavia + (pio oghida).

‘Epeuva) mou Ba ocuvedplalel kaBe tpipnvo.

Xprion dwpeav epyaieiwv onwg 1o Google
Trends, ta anoteAéopata tou CORDIS tng EE

KoL Pdoelg  Sedopévwyv  SUTAWMATWY
gupeottexviag.
AvaAuon Tng Xpnon mAatpoppwy onweg To LinkedIn Talent Auvaulkog  Kat@Aoyog
ayopag epyaociag  Insights 1 to EURES yia tnv avaAuvon, o twv 5 Kopudaiwv
O€ TIPAYLOTLKO TIPOYMOTIKO XPOVO, TWV SEELOTHTWY TIOU €lval  OVAOUOMEVWY TEXVIKWY
XPOVO o€ {ntnon yla B€oelg epyaciog anodolitwy. Kol SLOTOPEQKWY
SeflotnTwv.
O doltntng we Anuoupynote g opdda «Junior Trend Ou avadopég TAoEWV
«aLodntrpag» Watch» umd tnv nyeola twv dortntwyv. OL  mou Sdnuoupyoulvtal
doltntég umoBarlouy eKOECELC OXETIKA METIC QO Toug  OLTNTEC
TeEXVOAOYiEC TOU cuvavtouv Katd T Sldpkela  Tapouatalovrol oto
TIPAKTLKAC Aoknong, os hackathons i péow IupPouleutiko
™¢ autodidaockahiag. JupBoUAlo ™mg
Blounyxavioc.
Epyaotnpla Alopyavwon e€aunviaiwv epyactnpiwv pe ‘Eva «Weak Signal Log»

«Weak Signal»

Sladopouc evdladepopevoug Gopeig yla va
ouvlntnoouv «TL MOALG eudaviletal otov
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opilovtay» (T.X., YEVETIKI TEXVNTH VONUOCUVN TIPOYPALLATOG
yla KwoLKa, cUVOETIKA dedopéval). oTIoUS WV.
Mivakag 3-MéJobol kat Spacels

MOALG EVTOTILOTOUV OL TAOELG, TTPETEL VA eMAANOEUTOUV O€ OXEON LE TA TPAYHATIKA OHLOTA TNG
ayopdg epyaciag, kol edw gival mou praivel N Sopnpévn dtafouAevon pe tov kKAado.
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4.2.2 AaBouleloelg e Tov KAASO Kal aVAYKEG TN ayopac epyaciog

Epyaheio Edappuoyn EvOELKTIKO apadeLyua

Aopnpévn épsuva
yla to xyaoua
SeflotATwy

Ye BaBog culntnoEeLlg
NG SUUBOUAEUTIKNG
Emutponng
Blopnxaviag(ZEB)

MapakoAouBnon
TWV AMOTEAECUATWY
Twv anodoltwv

Etnola épeuva Slapkelog 10 Aemtwv mpog
ToUuG eTaipoug Tou KAadou: «Agloloynote
TNV eNApKELX TwV anodoitwy oe 8 PACIKEG
de€lotnteg TnG Blopnyaviag 5.0 (ry.
ouvepyaoia avBpwmou-pounoT, CUCTNHLKNA
oKkEYN)».

MPOXWPENOTE TEPA ATIO TLG YEVLKEG
ouvebplaoels. Kabe ouvedplaon tng ZEB
niepthapBavel £va «Needs Sprint»
Slapkelag 30 Aemtwv: KAOe LEAOG
avapEpel pia de€lotnta mou Aelmel kal éva
BEa IOV €XEL KATAOTEL TAPWXNHEVO.

MapakoAouBnote TNV MPWTN
ETIAYYEALQTLKY ATAoXOAnon Kol pWTroTe
TOUG oo doitouC HeTA amo 12 punveg: «TL
amatltovoe n S0UAELA 0ag TToU eV 0ag
Si6age to mruyio cag;»

Nivakag 4-EpyaAcia StaBoUAeong ue tov kAado

Ta anoteAéopata
Umopouv va
QTTELKOVLOTOUV WG
Xaptng
Bepuotntag(heat map),
£MIONUA{VOVTOG TA TILO
kplowa keva
Se€lotntwv.

H amavtnon evog
£T0IPOU AMOTUMIWOE
Aapeoa tn HetaBoAn Tng
{Ntnong: «Asv
xpeLalopaote
TEPLOOOTEPA LadnuoTa
CAD- xpeLalopoote
QUEDN UNXOVLKN YLa
TOUG OXESLOOTEGY.

Mua amAn Stadpoun
amo TNV eknaideuon
oTNV anaocxoAnaon, mou
Selyvel moL votepein
TUTILKA KOTAPTLON.

H aviyveuon tdoswv kat n Swafouleucn pe tov KAASO OULVIOTOUV aAmo Kool tn Pdon

Tekpnplwong to endpevo BApa sival n HETOTPOTH AUTAG TNG TEKUNPLWONG O EKTALOEUTIKEG

TIAPOXEC.

4.2.3 Avantuén eKMALOEVTIKWY TIPOYPAUUATWY TIPOCOVOATOALOUEVWY OTO HEAAOV UE

ouvadela pe T Blopnyavia 5.0

e Baowkn apxn: Zuv-6nuioupyia 0L LOVo TiepLEXOUEVOU, aAd Kal popdwv pabnong:

e [pryopn mAoTIKA ebapuoyn Hikpo-Slarmioteutnpiwy : Avti yla éva mMARpeg padnuo, va

oXeOlAo0oUME amd Kowou £va HIKpo-Slamioteutnpo 3 ECTS yia éva Béua mou

npoaodloplotnke mpdodarta (m.x. «HBKN TN yla MnxavikoUg MNapaywyng»). H Blopnxavia

TIAPEXEL EVA TIPAYHATIKO cUVOAo Sedopévwy. Evapén evtog 4 pnvwv.

e ApBpwrta npoypaupata ormoudwv «Skill-Slice»: Xwplote Ta MPOypAUUOTA OE «TEUAXLA

Se€lotntwv» Slapkelag 4-6 eBdouddwy. Kabes Tepdylo EMKUPWVETAL OO KOWVOU LE TN

Bopnxavia wg «Gpeoa xpnowonotwjotpo». Ot ¢ortntég ouvdudlouvv Tepdxa amnd

SLOPOPETLKEC ETUOTNUOVLKECG ELOIKOTNTEG.
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e Evowpdtwon tng padnong pe Baon TG mpokAnocelg (Challenge-Based Learning):
Avtikataotoon tou 20% Twv TapadooLOKWY WPWV £PYOCTNPIOU UE TIPOKANCELG TTOU
avaptwvtal and tn Blopnxavia. Napadelyua: «BeAtioronowjote ) Stataén authic THE
VPAUUNG TOPAYWYN G YLl CUVEPYATia avEpWITOU-POUITOT.

e MMAaioo wavotAtwv Blopnxaviag 5.0: Eotiaon oe 6e€lOTNTEG QAVOPWITOKEVIPLKES
(evouvaioBnon, nyeoia), Buwolpeg (okéPn kUkAOU TwWNG, KUKALKA OLKOVOULO) Kol
OVOEKTLKEC (MPOCAPUOOTIKOTNTA, EMiAUGH TPOPANUATWY OE KOTAOTACELG KPLoNG).

Z0otaon: Mnv EKLVOETE QO TO TIEPLEXOLEVO. ZEKIVAOTE Ao TO KeVO Se€loTTwy.
Xpnotpornotnote to Trend Radar kat to IAB Needs Sprint yla va SWGOETE POTEPALOTNTA OE
£V0L CUYKEKPLUEVO KEVO. TN OUVEXELQ, OXESLAOTE ATO KOLWOU €Va ELOVWHIEVO
LLKPOTILOTOTOLNTLKO N pia evotnTta CBL wg TAOTIKO TIPOY QAL

O E&VIOTIOUOG TWV TACEWV Kal Twv Kevwv OSeflotntwv amotedel To Mpwto otadlo NG
guBbuypapuionc. Emopévwg, To emOpeVo KEPAAALO ETLKEVIPWVETOL OTOUG UNXOAVIOUOUG OUV-
Snuloupylog mou emitpénouy ota Wpupata Tpltofadulag ekmaibsuong Kol otoug e€wtepLkolg
evbLadePOUEVOUG VO LETATPEPOUV TIG EVIOTILOUEVEC AVAYKEC OE EKTTALOEUTIKI TIPOKTLKA.

4.3.1 Nwc ta opupata TpitoBadutag ekmaideuong kat n Bopnxavia oxedlalouv amnod
KOWOU OXETIKEC EKTTOULOEUTLKEC TIOPOXEC

MOALG EVTOTILOTOUV OL AVASUOUEVEC TACELG KOL TA KEVA SEELOTATWY, QUMALTELTOL EVAG UNXOVLIOMOG
ylaL TN LETOTPOTTH TOUG OE TPAYUOTLKO TIEPLEXOEVO TIpOYPAUaTog otoudwy. H cuv-6nuioupyia
omoTeAEl QUTOV TOV UNXAVIOUO: Pépvel ae emadn ta WEpupata TpLtofabuLag ekmaidsuong kat
TOUG £TALPOUG TNG Blopnyaviag yla va oXeSLAC0oUV amd KowvoU TLG EKTIALOEUTIKEG TTAPOXEG, AVTL N
pio mAeupd va kaBopilel TI amaltioeLg Kat n aAAn va TLq UAOTIOLEL EK TV UOTEPWV. OL TAPAKATW
gvOTNTEG Tapouctdlouv évav emavolapBovolevo KUKAO OUV-OXESLOOUOU, CUYKEKPLUEVEC
MOpPdEC yLa TNV edappoyn TOU 0TV IPAEN, KABWE KAl TOV TPOTIO LLE TOV OTIOL0 CUVOEETAL E TO
pHovTEAo Tou «Tplywvou Tng Nvwaong» mou mapouatdotnke oto Kedpdlato 1.

4.3.2 O kUKkAo¢ ouv-oxedlaopou

O kUkAoG ouv-oxedlacpou(co-creation) amoteAel évav BAoIKO UNXAVIOUO HMECW TOU Omoiou ol
QVAYKEC TNG BLOMNXOVIOC LETATPETOVIAL OE LABNCLOKO TIEPLEXOEVO TIOU ATODEPEL TILOTWTLKEG
povadec. As€ayetol os téooepo emavalapBavopeva otadia (Ko Avdluon Avaykwv,
Epyaotrplo Zuv-Ixediaopou, Kown Mapoxn kat Kown AfoAoynon & Emavainyn), onwg
TAPOUCLATZETAL TTAPAKATW LE SUO ATTEKOVIOELG: TO KUKALKO Sldypappa Tovilel 0Tl o KUKAOG gival
OUVEXNG Kal OXL YPOMUULKOG, EVW TO Xpovodlaypappa Tmapouctdlel tn SLAPKELD KoL Ta
OUYKeKpLUEVa Tapadotéa kABe otadiou. Ta mapakdtw Slaypdupata neplypadpouv AEMTOUEPWG

34



TOLOL CUMUETEXOUVY, TToLla HEBoSoC xpnotpomoleltal Kot TL mapdyel KaBe otddlo, Wote 0 KUKAOG
va propel va avamnapayxfel and aAla 16plpata KoL va NV ovTLHETWI{eTal wg éva adnpnuévo

HOVTEAO.

Kowr a&LloAéynon Epyaotriplo Zuv-
Kat ETTAVAANTTTLKN Txedtaopol

Stadikaoia

Zxnua 6-0 kUukAog tn¢ ouv-dnuioupyiag

AVAAuGn KOWWY
avaykwyv

Suv-mrapadoon

KaBe otrAn mapakdtw avtlotolyel og éva oTtadlo Tou mapandvw KUKAoU, LETadPOOUEVO O
QUTO TIOU TIPAYHATIKA GUMPBALVEL OTNV PAELN: TTOLOG KAVEL TL, Ttola LEB0S0¢ xpnotpomnoLeital Kat
TL TOPAYETAL I TIAPEXETAL WG AvaTpododotnon.

Avéuon t(OLVd)V B Epyacatipto ouv- 4 Zuv-mrapddoon GELO):((;;L:;]“ -
avaykwyv Snutoupyiag emavaAnmTky
Sladikaota
ERSopdda 1-4 1pépa Egappoyn Mexd thv napasoon
ZUMPETEXOVTEG
Apdon 3 péAn tou akadnpaikov P6AoL oTov KAGS0 Apéon
EmTokoéTinon ”P‘)Uf‘m“‘m’" 3 ALAEEN arto rpookekANpEvo AELOAOYNOELG IAB
SeElotrTwy amé to IAB EKTIPOGWITOLTNG opAntA aroteAéopata, Seikteg
KaL To SLEAKTIKS Bropnxaviag, 2 epeuvnég, MpdKAnon Avan
TIPOCWITKG — Epeuva Elpormnres Mapoxog nowtta
«Radar & gap» ’ Z0pBoulag épyou
M£8080¢ PéAog Tou LEpUpatog Avatpo@osétnon
AnotéAsopa XUPIOVF’"](PWGU t"!c TpLTOBAduLag Poég Zuv-8nutoupyia
Mia oeAisa Halnatakrig mopetag eknaidsvong Emavaypnotpomototpn
FOvon padnotakdy Evowpdtwon otnv aéloAdynon €PYANELOBNKNG
QATTOTEAEOHATWY

Zxnua 7-Mapadsypa pedédouv ocuv-dnutoupyiog
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4.3.3 MNPOKTIKEG LOPDEG CUV-ONULOUPYLOG

Mopdn Mwg Aettoupyet MpoomaBela tng Blopnyaviag ‘Odehog yla ta AEl

Live Case
Sprint

Avtiotpod
n
kaBobnyn
on

Atloloyno
N Tou €xeL
oxedlaotel
ano
Kowou

Epyaotrpt
o
eVaAN0OCO
HEevou
TPOYPAU
atog
omoudwv

Evtatiko mpoypappa 2
eBSopadwv. O kKAaSog BEtel
£V0l TIPAYLLOTLKO, OVETTIAUTO
npoBAnua. Ot dpoLtnteg
npoteivouv AUOELG.

Ot pnxavikol tou kKAadou
S16A0KOUV TN XPHoN EVOG
epyaAeiou AoyLopkoU- oL
S6aktopLkol poltntég
S16A0KOLV TIG BACLKEG OPXEG
NG TEXVNTNG VonuoolvNG oTo
T(POCWTILKO.

H Blopnxavia CUPETEXEL OTN
Slopdpdwon Twv Kpttnpiwyv
afloAdynong TNG TEALKNG
epyaciag. Napadetypa: «Av
TPOCAAPBAVATE TIPOCWTILKO,
Tt Ba BéNate va Seite og éva
noptdpOALo;»

‘Evag $pUGLKOG 1) ELKOVIKOG

XWPOG OToU To SLOOKTIKO
T(POCWTTLKO, OL POLTNTES KOl TO
TPOCWTILKO TNG Blopnxaviag
QVOTTTUGCOUV ATO KOLVOU
KABE HUAva To MEPLEXOEVO
TWV EVOTATWV TOU EMOUEVOU
£TOUC.

OpLopdg tou mpoBARpaTOq
(600 Wpeg) Kat TeEAKA
a€loAdynon Twv MPoTAcEWV
(tpelg wpeg).

OL pnxavikol amoktouv
SL6aKTIKA EpmeLplaL.

‘Eva gpyaotripto 90 Aemtwv yLa

Ta kpLeipla afloAdynaong.

‘Evag eKpOOWITOC TNG

Blopnxoviag CUUUETEXEL yLa
600 wpeg KABE prva.

Mivakag 5-Mpaktikég popeg ouv-nuiovpyiog

Anpoupyel KAVOTOEG
AOoeLg Kal augavel
aLeONnTa TN CUPUETOXN
Twv dolTtnTwy.

AvamTtUooEeL TIG
UndLakég Se€LoTnTEG
TOU TIPOCWTTLKOU KOl
€VLOXUEL TLG EPYACLAKES
OXEOELG LUE TN
Blopnyavia.

E€aodalilel ot ta
mioptdOALlo TwV
anodoitwyv
avtanokpivovtal ota
KpLtipla mpooAnyng
TwV £pYoSoTWV.

Awatnpel to
TEPLEXOLEVO TOU
TPOYPAUUOTOG
OTIOUS WV CUVEXWG
EVNUEPWHEVO.

H ouv-6nuloupyla Sev eivat pia edpamnag diadikaotia. Eival évag ouvexng KUKAog oxedlacpou,

vAormoinong, afloAoynong kot BeAtiwong.

4.3.4 Nwc¢ n ouvepyaoia tou «Tplywvou tn¢ Nvwong» unootnpilel tn pabnon ue

TIPOCAVATOALOMO 0TV Blopnyavia 5.0

Evw oL popdEG TTOU TTAPOUCLACTNKAY TAPATIAVW TIAPEXOUV TIPAKTLKOUC TPOTOUG 0pyAvVWong TG

oUVEPYAOLAG, N ATIOTEAECUATIKOTNTA TOUG TINYATEL atd TLG apXEG TOU «TpLywvou tng Nvwaong» ou

oulntnBbnkav oe 6An autn tn pebodoroyia. H cuv-dnuloupyla METUXAIVEL EELS EMUTPETEL OTN

YVWON va KIVELTOL ouveXWwE HETOEY TN ekmaideuong, TN £peuvoc Kat TNS Blopnyoviag, avti va

TIAPAUEVEL EVIOG TWV OPYOVWTIKWY 0piwv.
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Awadpoun Epeuva = Exkmaibevon: oL epeuvnTikol TaipoL LETATPEMOUV Ta avaduopEeva
EUPAUOTA, OTIWG €vVa VEO TIPWTOKOAAO CuVEpPyaCiag avOpwmou-pounoT, ansubeiag os
pla cUVTOUN €PYAOTNPLOKA AOKNON, avti va TePLPUEVOUY ToVv ouvnBn TMOAUETH KUKAO
ovaBewpnong Tou MPOYPAULOTOC OTIOUSWV.

Avatpododotnon amnd tn Blopnyavia mpog tnv €peuva: n Plopnxavia emtonuaivel éva
mPoPANua (yia mapadeypa, OtL to cobots Sev aflomoloUvtal EMAPKWE OTO XWPO
mapaywyng): oL gpeuvntikol etaipol oxedldlouv pila evotnta pHadnong Baoclopévn os
TIPOKANCELG yUPW Omo aUTO, oL ¢oltNTEG SlEPEUVOUV AUCELG KO, O avtaAlayua, N
Blopnxavio amokTa VEEG YVWOELC.

To AEl wg oudétepog cuvtoviotng: to AEl dplotevel kal dteukoAuvel tn Sladikaoia,
StaodaAilovtog OtL ol LaBnoloKol oTOXOoL TAPAEVOUV IPWTAPXLKOL, evw floopponel ta
EUTOPLKA KAL TAL EMLOTNUOVIKA CUbEPOVTAL.

4.3.5 Aiota eAéyxou vuAomoinong yia to AEI

nUEPWV

% Opada NapoakohoUBNong TAoewyV TIOU CUVESPLACE EVTOC TwV TEAEUTALWY 60
Grd

®
®

o 7] B (]

H YupBoulAeutikn Emitpornn tng Blopnyaviag xpnolpomnolel etnoiwg po Sopnpévn
‘Epeuva yia to Kevo Agflotntwy

Mpaypotonol|Bnke TAOTIKA edappoyr TOUAAXLOTOV EVOG LLLKPOTILOTOMOLNTLKOU 1
£VOC pabnolakol mpoypappotog CBL Tou oxedLA0TNKE oo KOWOU LIE TN
Blropnxavia Toug teAeutaioug 12 pAveg

To nmpdypappa omoudwv epAapBAVEL pNTEC LKAVOTNTEG TNE Blopnyaviag 5.0
(avOpwWTOKEVTPIKECS, BLWOLUEC, OVOEKTLKEC)

H dladikaoia cuv-oxedlaopol (avaykeg - gpyaotnplo - uAonoinon -
0€LOAOYNON) TEKUNPLWVETOL
Mivakag 6-Aiota eAéyyou vAomnoinong

4.3.6 Napadeypo otnv mpatn: «Wnolako Sidupo yia Blwaotpn mapaywyn»

Mapadelypa otnv mpagn

Avayvwplopévn avaykn: H épeuva tn¢ 2upBouleuTikig Emtitpomnig tng Blopnyaviag
£6¢e1Ee Keva oTLG OELOTNTEG TPpOCOUOLWONG.

Juv-dnuoupyia: Ze 1 epyaotrplo kabopiotnke éva pabnua 6 ECTS. H Siemens napeixe
Swpeadv nmpdoPacn otnv mhatdoppa Yndlakwv Sidupwyv mou Baciletal oto cloud.
YAomoinon: Opadeg pottntwy dSnulovpyncav eva Pnodlako Si6UHO UG KPS
povadag mapaywyng evog cuvepydatr, BEATIOTONMOLNEVO WG TTPOG TNV KATAVAAWON
EVEPYELAG.
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® Anotéleopa: 3 poltnTka £pya uoBetnBnkav and MME. To aventuypévo padnua
EVOWHOTWVETAL OTO BACLKO TIPOYPOAHLO OTIOUSWV.

ZEKWVAOTE O€ KPR KALLOKOL, TIPOXWPHOTE YPRYOPA OTOV OUV-OXESLOOHO Kol 0l§LOAOYNOTE Ta
anmoteAéopOTA E BACN TNV amaoXOAnon Twv anodoltwyv KAl TNV LKAvomoinon Twv epyodotwv. To
«Tpilywvo tng Nvwang» dev amoteAel SLolknTiko Bapog: elval pLa Kvntipla Suvapn svehtéiag.
Xpnotpomotiote ta epyaleia tou FuturENG (Trend Radar, Needs Sprint, KUkAog Suv-Zxedlacpol) yla
VO LETATPEETE TIG TAOELG TNG QYOPAG Epyaoiog oe SPATELS YLOL TO TIPOYPA L GTIOUSWV.

H euBuypappLon tng eKmaLSEUTIKAG TPOodOPAG LLE TIG AVAYKEG TNG AyOopAC Epyaciag amattel tov
EVTOTILOMO TWV TACEWV KAl TOV oo KowvoU oXeSLHOUO TWV TIPOYPAMUATWY omoudwy, aAld
OMALlTEL £MiONC TPAKTIKOUC HNXOVIOROUG TIOU E€MUTPEMOUV TN OUVEX PO yvwong,
EUTELPOYVWHOOUVNG KOl EUTELPLOC LETAEL TNG ekmaibeuang, TNG €peuvag Kal TNG Blopnxaviog.
MOALg dnuoupynBouv oL Sopég cuvepyaoiag Kat n EKALSeUTIKA Tipoodopd euBuypoppLOTEL Le
TIC avAYKeG Twv evdladepopévwy, Ta Wopupata xpetdlovtal to Kat@AAnAo spyadsio yla va
umtooatnpiéouv tn cuveyn cuvepyacia

To enopevo kepdhalo mapouctalel pa «Epyalelobrikn Metadopdg MNVwong» Tou TapEXEL
OUYKEKPLUEVEG TPOOEYYIOELG yLla TN SLEUKOAUVGON TNG AvTOAAOYNC YVWoNG Kal T dlathpnon tg
ouvepyaoiag oto mAaiolo tou «TpLywvou tng Nvwong».
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5 EpyaAeia kat mopot yia tn SleukOAuvon tng
netadopac Kot TG avTaAAQynC yVwong

H amnoteAeopatikr cuvepyoaoia oto mhaiolo tou «Tplywvou tng Nvwong» faptdtal OxL Lovo amd
OTPATNYLIKEC CUVEPYAOIEG, OAAG KOL OO TOUC TIPAKTIKOUC UNXOVIOHOUC TIOU ETTPEMOUV TN
Snuoupyia, TNV avtalhayn Kal Thv epopuoyr TNS yVwong oToug TOUELS TNG ekmaideuaong, TG
£€pEUVOG, TNC KOWoOTOMloG Kal tng kowwviag. Ta dpupota tptofaduloc ekmaidsuong
Stadpapatilouv Keviplkd polo otn SleukOAuvon aUTwV TwV aANAsmdpacewy, uloBeTwvTag
S18aKTIKEG Ttpooeyyioelg, HovtéAa ocuvepyaoiag kot Pndlakeégc AUCELG TIou evBappUvouv TN
ocuvexnn avtalayr yvwong Hetafld doltnTwy, E£PEUVNTWY, OKASNUAIKOU TPOCWIILKOU,
Blropnxaviag kot AAwV e€WTEPIKWY EVOLOPEPOUEVWV UEPWV.

To mapov kepahalo mapouotalel pa «Epyalelodnkn Metadopag Nvwong» mou meplthapPavel
TIPAKTIKA epyaAela, pHopdEC pABNoNG Kol pnxoviopolg cuvepyooiag mou umootnpilouv Tt
ocuvepyaoia oto mAaiolo tou Tpywvou Tng Nvwong. H epyaleloBnikn nep\apBAavel mpooeyyloelg
OTIWG oL avolyTol ekmatldeuTikol TOPOL, TA UIKPO-SLATILOTEUTA PLA, N LABnon Le Bdon Tnv epyacia,
n pabnon pe Bdaon T mpokAnoelg, n kabodnynon, n oxedlootikr okéPn, oL MPooKeKANUEVOL
OMIANTEG, OL KOWEG TPWTOBOUALEC katdptiong kat ot Yndlakég mAathoOpuUeG cuvepyaciog.
ZUVOAIKA, QUTEG OL TIPOCEYYLOEL CUMBAAAOUV OTNV evioxuon TwV BECULKWY GUVEPYAOLWY, OTNV
npowBnon tng dta Biou pddnong Katl otn Snuoupyila EUKALPLWY YLla TN cuv-Snuiloupyia Kot T
Sdladoon tng yvwongc.

H epyaAeloBnkn mpoopiletal wg MPAKTIKOE TOPOG yLa Iopupata tpltofabuag eknaibeuong mou
€MSLWKOUV va eVIOXUOOUV TN HeETadOopA yvwong Kol Tn LaKpompoBeopn ocuvepyaoia. Ma kabe
epyaleio, to kepalaio meplypadel tn cupPoAn Tou oto «Tpiywvo tng MNvwaong», enegnyel tnv
edappoyrn Tou péow TOPASELYUMATWY amnod to TexvoAoylko MNavemiotrpio tou Kaouvag kat tn
Slebvn MPAKTIKA, KoL EMIONUALVEL Baokd {NTAUOTA yLa TNV €MLTUXN UAomoinon tou. Avtl va
eruBarel pla eviaio poogyylon, n epyalelodnkn svBopplvel ta pLpata vo cuvbualouv
CUMITANPWHATIKA gpyaleio ou unmootnpilouv KaAUTEPA TOUG OTPATNYLKOUE TOUG GTOXOUG, TLG
OVAYKEC TWV EVOLAPEPOUEVWV LEPWV KAL TOL EKTIALSEUTIKA TOUG TAAoLA.
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H EpyoAeloBnkn Metadopds MNvwong amotelel €va MPAKTIKO cUVOAO epyaleiwv, popdwv
Hadnong Kal UNXOVIOUWY CUVEPYOOLOC TIOU EMITPEMOUV TNV KUKAodopla TnG yvwong UeTaly
WOpupatwy tptofabutag ekmaidevonc, Blopnyxaviag Kol EPEVUVNTIKWY OPYOVIOUWVY. XTO TTAALOLO
Tou Tplywvou tng Nvwong, N petadopd yvwong ekteivetal mépa anod tn Snpocieuon epeUVNTIKWY
amoteAsopdtwy 1 tn  Slopydvwon edamaf  ekbnlwoswv. AvrtiBeta, Baoiletal oe
enavaAappoavopeveg popdEG UEOW TwV OMOLWV N akadnuaikn yvwon, T E€PEUVNTIKA
anoteAéopata, n eunelpia tng Plopnyaviag kot n emayyeApatiky s¢eldikeuon pmopolv va
avtaAAdooovTal, vo TpocapolovTal, Va ETIIKUPWVOVTAL KOL VO ETTOVAXPNCLLOTOLoUVTaL.

H epyaAeloBrkn mou mapoucLlAleTal o QUTO TO KEDAAOLO EMKEVIPWVETAL OE NXAVICUOUC TIOU
umootnpilouv tn pakpompoBbeopn cuvepyoaoia. Kabe epyaleio SteukoAlvel évav SLadopeTIKoO
TUTIO PONC YVWOonNG:

e Ta avoyra padnpata kot ot Avolyxtoi Ekmawdeutikol MNopot (AEM) umootnpilouv tnv
gupeia d1adoon NG yvwong.

e To pkpo-Slamioteutnpla untootnpilouv tnv niotonotnpévn avapfaduion de€lottwy Kat
tn Swa Blou padnon.

® H uabnon pe Baon tnv epyocia cuvdéel TOUG GOLTNTEG UE TIPAYLOTLKES TIPOKANOELG TOU
gpyoaotakol meptBarlovroc.

® OLTpookekANUEVOL OUANTEG Kal ot Suthol poAol SL6aoKaAlag EVOWLOTWVOUV EEWTEPLKN
EUMELPOYVWHOCGUVN OTA TIPOYPAUUATO CTIOUSWV.

e Ta cuotnuata kaBodrnynong SleukoAUVoOUV TN HETAPOPA TNG CLWTNPNG EMAYYEAUATIKAG
yvwonc.

o OL Kolwvég mpwTtoBoulAieg katdptiong Snuloupyolv Kowad padnolakd meptBailovia yla
W6pupata tpttoBabpuLag ekmaideuong, EMLYELPNOELS KOL EPEUVNTIKOUG OPYAVIOUOUC.
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Sxnua 8-EpyaAelodnkn HETAPOPAS YyVwWaNG

5.1.1 Avouytoi Eknawdeutikoi Mopot (AEM), MOOC kat Avoiytég MAatdopues Madnong

Ot Avolktol Ekmatdeutikoi Mopot (OER), ta Malika Avolyta Atadiktuoakd MaBruata (MOOC) kal
oL avolytég mMAatdOopUeg Hadnong BeAtiwvouv tnv mpocBach otn yvwaon, Kablotwvtag dwpeav
SLaB€otpoug uPnAnG moLoTNTAG EKMALSEUTIKOUG TOPOUG o€ SLadopeTikolC poLtnTES. 2TO TAALoLo
tou Tpywvou tng Nvwong, autd ta epyaleia SleUKOAUVOUV TN cuvepyaoia PETAED WOPUUATWY
TprtoPabulag  ekmaideuong, EPELVNTIKWY  OPYOVIOHWY, Plopnxaviog Kol  Kowwviag,
unootnpilovtag tn Sta Blou padnon, Sleupuvovtag T CUMKETOXN Kol eTLTpEnovtag Tn Stddoon
yvwong mou Baociletal otnv €peuva. Alebvr mAaiola, onwg n Zuotaon tng UNESCO yla toug
Avolktouc Ekmatdeutikolg Mopoug (UNESCO, 2019), evBappUvouv to LEpUHATO VO AVATTTUGCOOUVY,
va polpaovTal KAl va EMOVAXPNOLLOTIOLOUV EKTTALSEUTIKO UALKO e avolyth adela xprnong.

Ta «Open Courses» tou KTU, to «MIT OpenCourseWare» kat to «TU Delft OpenCourseWar» amotelolv
napadeiypata mAatdoppwv mou mapExouv MOOC, HIKPOeVOTNTEG, Avolxtoug Ekmaldeutikolg Mopoug kot
pabnolakolg TOPOUG, oL omoioL UmopolV va emavaxpnotlponotnfouv and ¢oltnTES, eKMALSEUTIKOUG KAl GTOMA
oV €TLSLWKOULV TN Sla Blou pabnaon, mépa amo T mMaApaS0CLOKA TTPOYPAUATO GTIOUSWV.

Mo va peylotonotnBel o avtiktumog toug, ot AEN kat ta MOOC Ba mpémel va euBuypappiovral
LE TLG TIPOTEPALOTNTEG TWV LOPUUATWY, VO EVNLEPWVOVTAL TAKTIKA, va SlaBETtouv avolyth adela
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Xpnong kot va oxedlalovtal £€Tol Wote va urootnpilouv dladopetikols padntég. H ouvepyaoia
pe e€WTEPLKOUC ETALPOUC UTIOPEL VO EVIOXUOEL TIEPALTEPW TN CUVAPELX KOL TNV TIOLOTNTA TWV
HOONOLOKWY TIOpWV, EMEKTEIVOVTAC TIAPAAANAQ T XPrion TOUC TEPA MO TA UEUOVWHEVO
WOpupara.

5.1.2 MIKPO-SLamIOTEUTHPLO KOL ILKPOEVOTNTEC

OL oUVTOWEG, OTOXEUUEVEG EKTMOLSEVUTIKEG EUMELPLEC UMOPOUV VA TILOTOTMOLNBOUV WC HLKPO-
Slamoteutnpla, TPoodEPovTag oToug GOLTNTEG €vav EUEAIKTO TPOTO Ylo TNV EMionun
ovayvwpLlon Twv EMITEVYUATWY Toug. Me tnv miotonoinon cadpwg Kaboplopévwy pabnolakwy
OMOTEAEOUATWY, TA HLKPO-SLATLOTEVUTHPLA urnootnpilouv t™ &la Pilou padnon, TNV
amacXoAnoLoTnTa Kal tnv taxeia avamrtuén deflotntwv (Eupwraikn Evwon, 2022) kot
eTUTPEMOUV ota &pluata TPLtoBadulag ekmaideuong va avtamokpivovtal yprRyopo OTLG
avaduopeveg avaykecg Se€lotitwy, evioxvovtog mopdAAnAa tn cuvepyacia Pe Th Blopnyavia kat
GANOUG EEWTEPLKOUC ETAIPOUC.

To ECIU University Sivel tn Suvatotnta otoug GpoLtnTEG VAl AmOKTCOUV (IKPO-OLATILOTEUTNPLA HEOW
HaBNoLOKWY SpacTNELOTHTWY BACLOMEVWY OE TIPOKANCELG, OL OTIOLEG SN LoupyoUVTaL OO KOWOU E
e€wteplkolg etaipouc (ECIU University, X.X.).

To ULkpo-SlarmioTeuThpLa elval o amoteAecpaTika otav oxeSlalovtal anod Kool Pe pyodOTEG
KOl EPEUVNTIKOUC OPYAVIOUOUG, UE OTOXO TNV KAAUYPN CUYKEKPLIEVWY QVOYKWVY o Se€LOTNTEG.
'OTav EVOWHATWVOVTOL O EVEALKTEG SLASPOUEG LABNONG, UMOPOUV VA UTIOOTNPILEOUV TN CUVEXN
ETIAYYEALATLKN aVATTTUEn, mapéxovtog mapAAAnAa otoug GoLTNTEG AVOYVWPLOUEVA OMOSELKTIKA
oTolxela yLa TLG LKOVOTNTEG TTIOU £XOUV ATIOKTAOEL LECW TNG TUTILKNAG KAL TNG N TUTILKAG LABnong.

5.1.3 MaOnon oto Xwpo gpyaciog Kot TAATPOPHUES TIPAKTLKIG AOKNONG

H nabnon oto xwpo epyaciag cUVOEEL TIC AKASNUATKEG OTIOUSEC LE TNV QUOEVTLK ETTAYYEALATIKA
TIPOKTLKA, EMLTPEMOVTOC OToug doltnTéC  vo edapudlouy TIC YVWOELG TOUC OE TIPOYHUOATIKA
0pYyavVWTIKA TeplBAaAAovta. XTo mAaiclo tou «Tplywvou tng N'vwaongy», eVIoXUEL TN CuvVepyaoia
HETAEL SpuUMATWY TpLToPBAOULOG ekmaldeuong, €pyodOTWY KAl EPEUVNTLIKWY OPYAVICHUWY,
umootnpilovtag tnv apolpaia avtalayr yvwoswy, Thv avamntuén ds€lothtwy kot tn BeAtiwon
TWV TPOYPAUUATWY OTIOUSWV.

To npoypappa WANTed tou KTU cuvbéel Toug doltnTEG UE TOUG EPYOSOTEG LECW TIPAKTIKAG
aoknong, emoayyeApatikic kabodiynong kot ekbnAwoeswv TpooAnPng, SleukoAlvovtag Tn
UetdBaon amnd tnv ekmaibevon otnv anacxoAnon.

To NavemotAuio tov Waterloo kat to Northeastern University katadeikviouv mwg n St apyn
edapuoleTal og KALOKO EVTOG TWV (SLWV TWV TPOoYPAULATWY OTIOUSWYV, EVOWHATWVOVTAS SOUNUEVN
UAONoN EVOWUATWUEVN OTNV EPYACLA, £TOL WAOTE N EMAYYEALOTIKY EUTELPLA KAL OL CUVEPYAOLEG PE
£pyodOTEG Vo avarmtiooovTal GUVEXWE KB’ OAn TN SLdpKeLa TWV OTIOUSWVY Kal OXL LOVO OTO TEAOG
toug (Mavemiotruto tou Waterloo, n.d.; Northeastern University, n.d.).



H péylotn afla tng padnong pe Baon tnv epyacia €mituyyavetal OTAvV Ol TOMOBETAOELG
EVOWMOTWVOVTAL OTa oKadnUAikd Tmpoypdupota, ouvdéovtal Pe ocodws Kaboplopéva
poOnolakd oamoteAéopata Kal umootnpilovtal HECO QMOTEAECMATIKNAG Kabodriynong Kot
ocuvepyaoiag petatld mavermotnuiwv kal gpyodotwv. H taktikn avatpododotnon amd Ttoug
doltnTEC Kal Toug eTaipous Tou kKAddou Ba mpémel va aflomoleltal yia tn ouvexn BeAtiwon tooo
TWV LaBNOLOKWY EUTIELPLWV 00O KOL TWV TIPOYPOLUATWY CTIOUSWV.

5.1.4 MopdEg padnong Baolopéveg o MPOKANOELG Ko TtpoBARLaTa

H paénon pe Pdaon tg mpokARoelg Kal n pabnon pe Baon ta mpoPAnpata (Problem Based
Learning) eumA£Kouv Tou¢ ¢$OLTNTEG OTNV EMIAUCN QUBEVTIKWY KOWWVLKWY KAl BLOUNXOVIKWY
TIPOKANCEWV HEOW TNG ouvepyaoiag pe e€wteplkolg evdladpepOUeEVOUG. AUTEG OL TTIPOCEYYIOELG
gvioyUouv To «Tpiywvo tng N'vwong» cuvdEovtag tTnV ekmaideucon, TNV €peuva KoL TNV KOLVOTOWLa,
evw MapAaAAnAa emitpEnouv atoug poltnTéC va epappudlouv Tn BewpnTIKA YVWON OE TIPAYHUATIKA
npofAfRuaTa.

To Navemotpo tou AaApmopyk kal to Mavemiotpuo ECIU Katadelkviouv WG Ol TTPOYUATIKEG
TPOKAANCELS TOU KAASOU pmopouv vo petatpéPouv tn BewpnTiki UAONON O TIPAKTIKEG EUTIELPLEC
Kowotouiag, pe mapadeiypata onws to mAaioto CDIO, To omoio cuVOUATEL TTPAYUATIKEG TIPOKANCELG
UNXAVLKNG LE SOUNIEVO TTOLSAYWYLKO OXESLOOUO

H pabnon pe Baon tig mpokANoEeLg KoL Ta TPOoPARLATA (VOL TILO ATTOTEAECUATIKI 0TV e€WTEPLKOL
evOLAPEPOUEVOL CUUUETEXOUV OTOV KOBOPLOWO TIPOYHUATIKWY TIPOKANCEWVY Kol oL ¢GOLTNTEG
AapBavouv tnv KatdAAnAn akadnuaikn emifAedn kad’ OAn tn SlApKeEld TNG HABNOLOKAC
Stadkaoiag. H afloAoynon mpémel va €€eTAlel OXL MOVO TIG TEXVIKEG AUCEL, OAAG Kol TN
cuvepyaoia, TNV KPLTIKA okEPN, TN SNULOUPYLIKOTNTA KoL TNV edapUOYH EPELVNTIKWY HEOOSWV.

5.1.5 MNpooKeKANUEVOL OJUANTEG, ETILOKETITEG EUTIELPOYVWHOVEC Kol SutAol poAot
S1baokaAiog

OL mpookeKANUEVOL OMIANTEG, OL ETILOKETITEG EUTIELPOYVWUOVEG Kot oL Suthol Sidaktikol pdAot
ETUTPEMOUV  oTa  WSpupata  TtptoPadulag ekmaibeuong va  EVOWHATWVOUV  €EWTEPLKN
EUMELPOYVWHOCUVN otn Stbaokalia Kot T pabnon. Me T GUUUETOXN EMAYYEAUATLWV TOU
KAadou, epeuvnTwy, EemXeElPnUATILWV Kol OSleBvwv akadnpaikwy, AUTEC OL TPOOEYYIOELS
gvioybouv 10 «Tplywvo tng MNvwong» péow TG avtallayng cUyxpovng yvwong, TPOKTLKAG
EUMELPLAC KOL TIPOOMTIKWY TToU Bacilovtal otnv £peuva.
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H «KTU Global Faculty Week» kal to mpoypappa «Virtual Visiting Professors» dbépvouv tn Siebvn
EUMELPOYVWHOOUVN ameuBeiag otn SLéaoKaAla KAl 0TV OVATITUEN TWV TIPOYPAULATWY GTIOUSWV.

Ta péylota odpEAn emLtuyyxavovtal 0tav oL e€WTePLKOL EUTIELPOYVWUOVEG GUMBAAAOUY OXL HOVo
otn Sbaokahia, aAAd Kol OTOV OXESLAOUO TWV TPOYPAUUATWY omoudwy, otnv emifAedn twv
doltnTwy Kat otnv avantuén poabnoltokwy mopwv. Ot cadeic appodlotnteg, N eubBuypauuLon KUe
Ta pobnotaka anoteAéopata Kol n Beoukr) unootnplen cupBdilouv oto va SdtachaAloTtel OTL
OUTEG oL ouvepyaoieg Snuoupyouyv Blwaotpn afla yla Toug GoltnTEG, TOUC EKTALSEUTIKOUG Kal
TOUC ouVEPYA{OEVOUG OPYOVLIOUOUG.

5.1.6 Juotuota kabodrynong kat padnong Letofl opoTipwy

H kaBobnynon umootnpllel TNV MPOCWIK, OKASNUOIKA KoL EMOYYEAUOTIKN avATTUEN Twv
pHoOnTwv péow KaBodrynaong, aviaAAayng EUMELPLWV KAl AvTaAAQyYC YVWOEWV. 2TO MAALOLO ToU
«Tpwywvou tng Nvwong», n kabodnynon dteukoAlvel tn petadopd TNG CLWTINPNC YVWONG Kot
gVIOYUEL Tn ouvepyoaoia HeTtofl WOpupdtwy TpLtoPabulag skmaidevong, Plounyaviog Kot
E£PEUVNTIKWYV OPYAVIOUWY, CUVEEOVTAC TOUG LABNTEG UE EUTIELPOUG ETTAYYEAUATIEC.

To npdypappa kaBodrynong tou KTU, «GUIDed» kat to Stacuvoplako mpdypoppa Kabodiynong
™G ouppayiag «ENHANCE» katadelkvUouv Tov TpOmo pE Tov omoio n kaBodriynon pmopsl va
npowdnoel tn O1EBvr) ocuvepyaoia, ouvdéovtag GolTNTEG Kol HEVIOPEG amo ouvepyaloueva
TIAVETILOTA LA KAL TTPOWOWVTAG TN SLAMOALTIOMIKY) MaBnon kat Tnv avtaAlayn akadnuaikwv Kot
ETIOYYEALLOTIKWY EUTIELPLWV.

H kaBodnynon elval TO omMOTEAECUATIK OTAV OL HEVIOPEG Kal oL kabodnyolLpevol
ovtiotoLyilovtal mpooeKTIka, oL mpoadokieg opilovral pe cadnivela Kal UTooTNPIlETAL N TAKTIKN
gTukowvwvia kad’ 6An tn SlapKeld TOU TPOYPAUUATOC. OL KaAQ OXEOLAOUEVEG TIPWTOBOUALEG
kaBodnynong evioxUouV Ta eMayyeALATIKA SikTua, uTtooTnpilouv TNV enayyeALaTikn EEALEN Kall
npowBolV TN HakpompoBeoun avtallayr YVWOEWV TEpA oo T OpLa TWV LWEPUUATWY KAl TWV
OPYOVLOHWV.

5.1.7 Me0BoboAoyieg oXeSLAOTIKNG OKEYP NG KOL KOLLVOTOMLOG

Juvbudlovtag Tn SNULOUPYLKOTNTA, TN CUVEPYAGCLa KAL TNV EMOVAANTTIK enilucn poBAnUATwWY,
n oxedlaotikr okEPn amotelel pla avOpWIOKEVIPLKA POOEYYLON TNS Kawotopiag, Slaltepa
KATAAANAN yLo oUVOEeTEG TPOKANOELS. YTOOTNPLEL TN ouvepyaoia oTo MAAICLO Tou «TPLYWwVOoU TNG
M'VWoNg», EVOWHATWVOVTAG TG SLAPOPETIKES OTTIKEG TWV LOPUUATWY TPLToBABULAC ekTtaideuong,
TWV EPEUVNTWY, TWV €Taipwv TNC PBlopnxaviog kol Twv padntwv oe OAn ™ SLAPKELD TNG
Sladkaoiag kavotopiag.

44



To HPI d.school kat to Stanford d.school xpnotpomnololv SlemoTnUOVIKEG OUASES KAl OXESLOOUO HE
EMIKEVIPO TOV XPNOTN Yl TNV EMAUCN TPOYUATIKWY TPOKANCEWV HECW TNG KalvoTouiag,
avantiooovtog mapdAAnAa tn SnULOUPYLKOTNTA, TNV OLadLK epyacio Kot TG Se€LotnTEG EMAuong
TPOBANUATWY.

H oxedlaotiky okéPn €lval TO AMOTEAECUOTIK OTAvV oL Mobntég epydlovtal MAVW OE
TIPOAYHOTIKEG TIPOKANOELG O OLETILOTNUOVIKEG OMASEG Kal AAANAETISPOUV HE TOUG TEALKOUG
xpnoteg kad’ oAn tn Sidpkela tng Stadikaociag oxedlaouol. H emituxng epappoyn omottel
e€e1Slkeupévn kaBodnynon, EUKALPLEC yla TIEPAPOTIOUO KAl 0VOOTOXOOUO, KaBwE Kol eVEPYN
cuvepyooia HeTafl MAveMoTNUiwy Kal e€wTeplkwy etaipwy, wote va Slaodaliotel OtL oL
T(POTELVOREVEG AUCELG OVTATIOKPIVOVTAL € TIPAYUATIKEG KOLVWVLKEG I BLOUNXAVLKEG AVAYKEC.

5.1.8 Kowa eKMaLSEUTIKA MPOYPALLOTO KOl KOWVOTNTEG TMPOAKTLKAG

Ta 16puparta tpltofadulag ekmaibeuong, ol epeuvnTikol opyaviopol, n Bopnyavia kot GAAot
evbLadepopevol Umopolv va LaBouv CUVEPYUTLKA LECW KOLVWV TIPOYPAUUATWY KATAPTLONG KL
KOWVOTNTWV TIPOKTIKAG, OVIOAAGCOOVTOG EUMELPOYVWHOOUVN KAl QvamTtUO0OOVIOC KOLVEG
EKTIOLOEUTIKEG TIPOKTLKEG. AUTEG OL TTPOCEYYLOELG EVIOXUOUV TG LOKPOTIPOBEGUEG GUVEPYOOLEG TOU
«Tplywvou NG Nvwong», umootnpiloviag tn ouvexn €MAyYEAHATIKA HABnon KoL Tn ouv-
Snuoupyia yvwong.

H «Global Faculty Week» tou KTU cuykevipwvel SleBveég akadnUaikd TTPOCWIILKO LE GKOTO TNV
avtaAayn SLOAKTIKWY TPAKTLKWY, TN SLEPEUVNCN KALVOTOUWY TTALSAYWYLIKWY TIPOCEYYIoEWY Kal Th
SnuLoupyia VEWV CUVEPYOOLWV OTOV TOUEN TN EKTTAiSEVONG KOL TNG EPELVAC.

Ot Evpwrnaikég MavemoTnULOKEG ZUMMAXIEG XPNOLUOTOLOUV KOWVA TPOYPAUOTA KATAPTIONG Kot
KOLWVOTNTEG TIPOKTLKAG Ylot TNV avTtaAlayn EUMELPOYVWHOOUVNG KAl TNV evioxuon Twv OeopKwY
LKOVOTATWV.

H amoTeAeoUOTIKOTNTA OLUTWY TWV MPOCEYYLOEWYV €apTATAL ATIO TN SLapKr) SECUEUCN KaL OXL ATt
MEHOVWHEVEG ekONAWOELS. Ta WOpUpaTa Ba MpEmeL va evBappUVoUV TNV TAKTLKN aAAnAenidpacn,
TN CUVEPYATIKN avamtuén mépwv Kal t Xprnon yndlakwv miatpoppwyv yla tn oTApEn Tng
ouvexoUC avtallayng yVwoswy Kal tn SLatipnon eVEPYWY EMAYYEALATIKWY SIKTUWVY Tépa amo
TN SLAPKELO TWV ETLUEPOUG EPYWV.

5.1.9 Wndrakég mAatdpOpHeG CUVEPYAOLOG KOL OLKOCUOTH AT OVTOAAQYNG YVWONG

Ou Unowakég mAatdopueg ouvepyooiag umootnpilouv T ouvexry ovtaAhayn YVWOEWV,
SLEUKOAUVOVTOC TNV EMLKOLVWVLD, TNV KOLVI XPrion MOPWVY KoL TN CUVEPYATLKA LaOnon mépa and
Ta Oeopka Kal yewypadlkd opla. Ito mAaiolo tou «Tplywvou tng MNvwaong», MapEXouv TNV
UTtOS oI TTIOU CUVOEEL TA LOPUATA TPLTORABLLOG EKTTALOEVONG, TOUG EPEUVNTLKOUC OPYAVICHOUG,
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TOUG eTaipoug TG Plopnyaviag kat toug doutntég kad’ oAn tn Sapkela g Sladkaoiag
ouvepyoaoiag.

MAatdoppeg 6mwe to MIT OpenCourseWare KaBLoToUV TOUG EKTALSEVUTIKOUG TOpouC SLabEatpoug o
maykooplo emninedo, umootnpiloviag tnv aviaAlayn yvwong ToAU TEpa amd Ta Opla €VOG
UEHOVWHEVOU LEpUATOG,.

H afla twv Pnolakwv matdopuwy cuvepyaciag e¢aptatal and tnv eVEPYO CUPUETOXN Kal OxL
HOVO amo TNV Texvohoyia. Ta Spupata mpenel va Beomicouv cadr SlakuPépvnon, va
npowBnoouv tnv avtaAlayr yvwong kat va Stachaiicouv otL ol PndLakol mopoL mapapévouv
TPOOPBAGCIUOL, EVNUEPWHIEVOL KOL ETAVOXPNOLLOTOLACLUOL. 2€ cUVOUAOUO HE TNV TMPOCWIO LE
TPOCWITO CUVEPYAOLA, AUTEG OL TTAATHOPHEG TTAPEXOUV MO BLwaolpun BAcn ylo tn LoKpoTmpoBeaopn
avtaAlayr yvwong Kal tTh cuvepyaoia PeTall LOpUHATWY.

5.1.10 Xpnon tou «Knowledge Transfer Toolbox» otnv npaén

To «Knowledge Transfer Toolbox» mou mapouctaletal o€ autod To KedpAAaLlo mpoopileTal we Eva
EUEALIKTO TTAQLOLO yLa TNV evioxuon NG ocuvepyooiag HeTal ekmaideuong, £peuvag, KALVOTOULOG
Kall kowwviag. Avti va epappuolouv HepOVWHEVD EpYOAEia EexwploTa, Ta IBpUpaTa Ba PETEL va
ouvbualouv CUUTIANPWHOTIKEG TIPOOEYYIOEIC TIOU  QVTATIOKPIVOVTAL OTIG  OTPATNYLKEC
T(POTEPALOTNTEG TOUC, OTLC AVAYKEG TWV LABNTWV KAl 0TOUC 0TOX0UC TWV CUVEPYO.OLWY TOUC.

Ma mapadetypa, ta AEM Kot ta MOOC pmopoUv va SleupUvouv Thv pooBacn otn yvwaon, VW N
puadnon ue Baon Tic mPokAnoeLg, N Ldbnon pe Baon tnv epyacia Kol n oxeSLOOTIKA OKEYN EMLTPEMOUV
otoug dowtntég va ebapuolouv TN yvwon outh oe auBeviikd mAaiola. To pLkpo-SlarmioTteuTipla
avayvwpilouv TIG amoktnBeioeg kavotnteg, n kaBodnynon UTOOTNPLlEL TNV EMAYYEALOTLKN
QVATTUEN, EVW TA KOWA TIPOYPAMMOTA KATAPTIONG Kal ol Pndlakég MAATHOPUEG CUVEPYATLOG
Slatnpolyv TN pakpompoBeoin avtaAAayr yvwaong LETAEL Twy WBpUATwY TpLtofabutag ekmaidevuong
KOl TWV EEWTEPLKWV ETALpWV.

Aev UTIAPXEL €va VLo HOVTEND yLa TV emtuyn petadopd yvwong. Ta dpupato Ba mpémel va
emAéyouv Kal va ouvdudlouv gpyaleia avaloya pE TOUG eKMALSEUTIKOUG TOUG GTOXOUC, TOUG
SL00€01poug MOPOUC Kol TIG aVAYKEG Twv evlladepopévwy. Otav epappoleTal oTPATNYLKA, N
«Epyalelobnkn Metadopdg N'vwonc» umootnpilel Tnv evioxuon tng cuvepyaaoiag oTo mAaiolo Tou
«Tplywvou TG MNVweong», TPOAYEL TNV KOLWVOTOMIO, €VIOXUEL TNV AVANTUEN TwV Hadntwv Kot
CUUBAAAEL oTn dnuoupyia BLWOLUWY LOPULATIKWY CUVEPYOOLWV.

H amoteAeopatik cuvepyaoio oto mAaiolo tou «TpLywvou TnE MNvwong» SV ETITUYXAVETOL LEOW
UEUOVWHEVWY SpaoTNPLOTATWY CUVEPYAOLog, OAAG HECW TOU OKOTILHUOU OXESLAOHOU €VOG
OLKOCUOTHLOTOC CUVEPYOOLOG TTIOU ETUTPETIEL TN CUVEXN OVTAAAQYT YVWOEWV, T GUV-SnLoupyia,
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TNV KOWOTOMIO Kol TI( HakponmpOBOsopeg OeoplkEG ouvepyaoieq. Evw HUEUOVWHEVEG
5paoTNPLOTNTEG, OTIWG OL TIPAKTIKEG OLOKAOELG, T hackathons, n padnon pe Baon €pya i n Ko
£€peuva, cupPaliouv n kaBepla otn cuvepyacia, n péylotn agia Toug MPAYHATOTOLETAL OTaV
UAOTIOLOUVTOL WG OCUUMANPWHOTIKA OTOLXELD HLOG OUVEKTIKNG OEOUIKAG  OTPOTNYIKAG.

Ta bpupota tpltoBadulag ekmaibevong, n Plopnxovia Kal oL €PEUVNTIKOL opyaviouol
ocuvelodpépouv SLAPOPETIKN EUMELPOYVWHOCUVH, TIPOOMTIKEG KAl MOPOUC OTo «Tplywvo tng
M'vwong». Katd ouvémela, oL Spaotnplotnteg ocuvepyaolog 6ev TPEmMel vo  eMAEyovTal
QTOKAELOTIKA e Baon tn dlabeoipdtnta A tnv mapadoon, oAAG va euBuypappilovtal Pe Toug
OTPATNYLKOUC OTOXOUG, TG AVAYKEG TWV eVOLADEPOUEVWV LEPWY, TNV OPYOVWTLKI LKOVOTNTO KOl
To eMISLWKOUEVA ATOTEAEOMATO TNG cuvepyaoiog. Ta tbpupata Ba TPEMEL, E€MOPEVWG, VA
uloBetoouv Lo Tpooéyylon xaptodulakiov, cuvdudlovtog SpaotnPLOTNTEC TOU EVIOXUOUV
ouMoylka tnv ekmaibeuon, TNV €peuva, TNV Kawotopia kal tnv aflomoinon tng yvwong.

Avti va rpoteivel £va eviaio povtélo cuvepyaoiag, To KepAAALO QUTO TTAPOUCLATEL LA TIPOKTLKN
peBodoloyia yla Tnv mthoyn, TV LAOTOiNGN KoL TOV CUVOUOUO SpacTNPLOTATWY CUVEPYAOLaG
Tiou uttootnpilouv BLWOLUEG ETALPLIKEG OXEOELG 0TO MAaioLo Tou Tplywvou tng Nvwong. (ZupBolAlo
™¢ EvpwmnaikngEvwong, 2022- Etzkowitz & Leydesdorff, 2000- Eupwmnaikn Emitpornr, 2024- O03A
& Eupwmnaikn Emttponn, X.X.).

5.2.1 Ixeblaond¢ evog xaptodpulakiov ouvepyaoiag oto mAaiolo Tou «TPLywvou tng
M'vwong»

H emtuxnc ouvepyooia oto mAaioco tou «Tplywvou tng Mvwong» €ekvd Pe TNV emiloyn
6pacTNPLOTATWY TIOU OUVASOUV HE Toug Beoplkol¢ OTOXOUC Kal TIG Tpoodokiec Twv
evbladepopévwy pepwyv. Ta WOpupata Bo mpémel va oxedlalouv €va  LOOPPOTINHEVO
xaptoduldklo cuvepyaciag, avti va Bacilovtal os pepovwpEVeg TipwtoBouliec. H emiloyn Twy
Spactnplotitwy Ba mpémel va kaBodnysital anod t€coeplg apxES:

TL onuaivel otnv mpagn
JTPATNYLKOC OKOTIOG H dpaoctnplotnta umoatnpileL TN oTPATNYLKN TOU L6pUHATOC, OXL LOVO
UEUOVWHEVA CUUDEPOVTOL.

JUuppETOXN Twv | H eknaidevon, n Blopnxavia Kot n £PEVVO CUUETEXOUV OUGCLOOTLKA,
evllodepduevwy Kol SV EKTPOCWTTOUVTAL AMAWC.

LEPWV

ApoBaia avtoldayry  H yvwon péel kal Tpog Tig Vo KateuBUVOELg, avtl va petadEpeTal
YVWOEWV QIMAWG OITO TOV €Vay €TALPO OTOV AAAO.

MakpomnpoBeopun H Spaotnplotnta Umopel va cuveXLOTEL TEPa ATIO VOl LEUOVWUEVO
Buwaouotnta £pyo A KUKAO Xpnuatodotnong.

Kapio pepovwpévn §paotnplotnta cuvepyaciog Sev eMITUYXAVEL OAOUC AUTOUC TOUC OTOXOUG
aveéaptnta. Q¢ ek touTou, ol popeic Ba mpemel va cuvSUAT{OUV CUUTIANPWLATLKOUG UNXAVIOHOUC
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Ka®’ 6An tn SLapkela Tou KUKAOU LwnG NG cuvepyaoiag. (Ankrah & Al-Tabbaa, 2015; Chesbrough,
2003; Eupwmnaikn Erutponn, 2024; O0ZA & Eupwnaikn Emttponn, X.X.)-

5.2.2 XaptopuAdaKLo §paotnpLoTTWV CUVEPYAOLOG

To MapaKkATw XopToPUAAKLO SPACTNPLOTATWY ATIELKOVIIEL TOV TPOTIO LLE TOV OTIOL0 oL SLddopeg
popdEg ouvepyaaoiag cupBAaAAouv og SLaKPLTOUG OTOXOUG, EVW TAUTOXPOVA EVIOXUOUV
oUA\OYIKA TN cuvepyaaoia oto mAaiolo Tou «Tplywvou Tng N'vwang.

ZUVLOTWHEVN
edappoyn

ZupBoAn tou
«TpLYWVOU TNG

Kuplot
evéladpepopevol

Apaotnpdotnta  Koplog otd)xog

cuvepyoaoiog

f'vwong»

Hackathons

Mabnon ue
Baon ta épya

MpaKtTLkn
aoknon
AvtaAlayEg
TIPOCWTILKOU

AKOONUALKEG
abeleg
avapuxig
Kowvn €peuva

Jepwapla
Blopnxavioc—AEl

MapouoLAoELG
KOLVOTOHLWV
ETiyelpnUaTIKOT
nta
AKOSNUAIKEG
veoduelc
ETUXELPNOELG

Anuoupyia
KOLVOTOUWV
bewv

Edappoyn
YVWOEWV

MaBnon oto
XWpPo epyaaciag
Alatopeakn
KLVNTIKOTNTO

EupaBuvon otn
Blopnxavia

JUVEPYATLKN
£€peuva Kot
avantuén
Alktuwon

Awddoon

Anuoupyia
ETUYELPNOEWY
Aglomoinon tng
yvwong

Avwrtata
EKTOoUSEUTIKA
16pUparta,
Blopnxavia,
‘Epeuva
Qountég,
Blopnyavia

dortnteg,
Epyodoteg
AkaSnpaikog
Xwpog,
Blopnyavia
Akadnpuaikol,
Blopnxavia

‘OMlot oL eTaipol

OMol ol eTaipot

OMol ol Taipot

Qottntég,
Epeuvntég
Avwtata
EKTaLSEUTIKA
I6pUparta,
Blounxavia

JUVEPYATLKN
emniluon
TpoBANUATWY

Juv-nuloupyla

AvtaAloayn
YVWOEWV
Metadopd
TeEXVOyVWolag

Evowpatwon
£PELVOC Kall
TIPOLKTLKNG
Kawotopia

Awadoon yvwaong

MpoBoAn

Epmopevpatomno
inon
OLKOVOLKEG
ETUMTWOELG

Mivakag 7-Xapto@ulddkio Spaotnplotitwy cuvepyaoios
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Anpoupyia
LOEWV O€ OPXLKO
otadlo

Y\omoinon tou
TPOYPAUUATOG
onoudwv
Avarrtuén
Seflotntwy
Evioxuon twv
OUVEPYOOLWV

BeAtiwon Tou
TPOYPAUMATOG
omoudwv
Avartuén
TeEXVOAoyLag

JUMMETOXN TWV
evoladepouevw
V LEPWV
Kowomoinon
OMOTEAECUATWY
YrmootnpEn tng
KOVoTOouLOG
Metadopd
TeEXVoAoylog



To xoaptoduldkio OSpaoctnplotitwy Pooiletal oe oOTOlKEld OXETIKA WE TN OUveEpPyaoia
TAVETLOTNUIWY Kal Blopnyaviag, Toug unxaviopoug petadopdg yvwaong, tTn padnon pe Baon ta
£pya, TN Habnon pe Baon tnv epyoocia KoL TNV EMXepnUatiki TpttoBaduta ekmaidsuon (Ankrah
& Al-Tabbaa, 2015; Guo et al., 2020; Hofer & Potter, 2010; OOZA, 2019; Rienties et al., 2023).

5.2.3 ZuvluaoHOG SPpaCTNPLOTATWY CUVEPYOCLOG

H amoteAeopaTIKOTNTA TNC CUVEPYAOLAC 0TOo AAioLo Tou «Tplywvou tng M'vwong» dev e€aptatal
amd TNV ETTUXN UAomoinon HEHOVWUEVWY SpaoTnplotitwy, OAAA amd Tn OTPATNYLKN
EVOWUATWON CUUTANPWHUATIKWY HUNXAVIORWY cuvepyaoiag kab’ OAn tn Sldpkelo Tou KUKAOU
{wng tng ouvepyaoiag. Ol YEPOVWHEVEG SpAOTNPLOTNTEG avTamokpivovtal og SlodopeTikolg
oTOYX0oUG ToU aidpopolV TNV ekmaibeuon, TNV €PEUVA, TNV KALVOTOMIQ KOl TN CUUUETOXH TWV
eVOLAPEPOUEVWV PEPWV: WOTOCO, 0 GUAAOYLKOG TOUC OVTIKTUTIOC €lval onUavTKA PeyaAUTEPOG
otav ouvdualovtal OKOTILUA VLA VA UTTOOTNPIEOUV TN CUVEX AVTOAAOYH YVWONG, TNV OPYAVWTLKN
padnon kol tnv avamtuén pakpompobsouwv cuvepyaolwy. Katd cuvémela, ta dpupoata Ba
TPETEL VA OVTLUETWTTI{OUV TIC SpaoTNPLOTNTEC CUVEPYAOLAC WG OAANAEVEETA CUCTATIKA OTOLXELA
HLOG  OTPATNYIKAG Beouilkng ouvepyaciag Kol Oxt w¢ oveEdptnteg TPWTOPROUALES

AT N OAOKANPWUEVN TIPOCEYYLON AVTAVAKAGQ TNV OMTIKA TOU OLKOGUGTHHOTOG TToU TPOowOEL N
npoodaTn EUPWIAIKA TIOALTIKY aflomolnong Tng yvwong, oTo MAALoLo tTn¢ omolag ta dpupata
Tpltofabuiag eknaidevong, n Blopnxavia, ol epeuvnTikol opyaviopol kat dAlol evéladepopevol
OUVELOPEPOUV  CUUMANPWHATIKY — EUTIELPOYVWHOCUVN  ylot TN Onuloupyla  KOWWVLKAG,
EKTOLOEVTIKNAG KoL OWKOVOULKAG aflac. Avii va AetoupyolUv Sladoxilkd, ol dpactnploTnTES
ocuvepyaoiag aAAnAosvioxUovtal HECW TNG OUVEXOUG aAANAemidpacng, EMLTPEMOVIAG TN
dnuoupyia, t™n PBeAtiwon kal tnv edappoyrn TNG yvwong TEpa amd Ta OPYAVWTLIKA Opla.

MpwTtoPoulieg mou Bacilovtal 0TNV AVILLETWILON TiPOoKARoewyY, OMw¢ ta hackathons, punopouv
Vo SNLLOUPYHO0UV KOLVOTOUEG LOEEG TTOU OTN CUVEXELA SLEPELVWVTAL LECW TNC LABNONG He Bdon
TO €pYa KO TNG CUVEPYOTIKNAG €PEUvaC. Ta TPOYPAMUATA TIPAKTIKAG AOKNONG, Ol aVIAAAQYECS
TIPOCWTILKOU Kal Ta akadnuaikd caBBatikd evioxuouv tnv apolfaia avtalayr yvwong, evw
mapAAAnAa eMKUPWVOULV TIC L8EeC 0TO MAQiCLO emayyeAOTIKWY TiepLBaAAOVTWY. Ot ekBEoelg
Kawvotopiag dladidouv ta amoteAéopata, TPOCEAKUOUV VEOUG €TALPOUG Kal evBappUvouv TV
gUpUTEPN CUPUETOXN TWV EVOLAPEPOUEVWV LEPWV, EVW OL ETIXELPNHATIKEG TPWTORBOUALEC KaL oL
okadnuaikég spin-off SleukoAUvVouV T UETATPOT) TWV EPEUVNTIKWY KOL EKMOLSEUTIKWY
QIMOTEAECUATWY OE TIPAKTLKO KOL KOWVWVLKO aVTLKTUTIO. O 0XESLAOUOC AUTWVY TWV SpacTNPLOTHTWY
WG eVOC OAOKANPWHEVOU XOpTOPUAOKIOU SNULOUPYEL, CUVEMWG, Lot CUVEXH TIOPELA TTOU CUVEEEL
v ekmaibeuon, ™V £€peuva, TNV KowoTopla kat tnv aflomoinon NG yvwong.

To 16pUpata Ba mpemel va emaveetalouv Kal v PEATIWVOUV OUVEXWG Ta XapTtodUAdKLo
CUVEPYOOLAG TOUG, XPNOLLOTIOLWVTAG OTOLXELQ TTOU TIPOKUTITOUV Ao tnv afloAdynon. Me autdv
TOV TPOTO, N ouvepyooia eEeAicosTal amod pia cUAAOYH UEULOVWHEVWY SPACTNPLOTATWY OE HLA
OUVEKTIKN Beopiky pebBodoloyia, kavry va umootnpiéel tn pakpompdBsoun avamtuén
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CUVEPYOOLWVY Kal tn cuvexn Beitiwon. (Chesbrough, 2003 ZupBouAlo tn¢ Eupwmnaikng Evwong,
2022 Eupwraikn Emtporry, 2024 Nonaka & Takeuchi, 1995).

5.2.4 MPAKTIKEG CUCTAOELS

H emtuxng vAonoinon tng ouvepyaciog oto mAaiolo tou «Tplywvou tng MNvwong» efaptatat
ALyOTEPO ATO TNV ETUAOYI LEUOVWHEVWY SPOOTNPLOTHTWY KOL TIEPLOCOTEPO ATIO TNV EVOWUATWON)
TOUC OTn OoTpatnywkn tou Wpupatog, otn SlakuBépvnon kal otlg Sladlkaoie¢ ouvexolg
BeAtiwong. OL unxaviopol ouvepyaciag Ba Tpémel, emopévwg, va suBuypappilovtal Ue TIG
T(POTEPALOTNTEG TOU LOPUMATOC, TIC TEPLDEPELOKEG OVAYKEG KOl TIC TPOOoSOKieC Twv
evbladepopévwy pepwy, Slaodaiilovtag OTL Ol GUVEPYATIKEC OpaoTNPLOTNTEG CUUPBAAAOUV
OTOUG LOKPOTIPOBECOUC OPYAVWTIKOUC OTOXOUC KL OXL O LEUOVWHEVA QTTOTEAECLATO EPYWV.

E€loou onupavtikn €ival n evepyog CUUUETOXN TWV LOPUHATWY TPLtofadulag eknaideuong, Tng
Blropnxaviag, TwWvV EPELVNTIKWY OPYAVIOHWV Kol AAMwv evlladepdpevwy pepwv kad OAn tn
Sldpkela tou KUKAOU (wNG TNG ouvepyooiag. H kowrn avaAnyn euBlvng evioyVel v
gumotoolvn, BEATLWVEL TN cuvadELa TWV SPOOTNPELOTATWY KAl TTPOAYEL TNV apotBaia avtaAlayn
yvwong. H aflohdynon mpéneL vo EVOWHATWVETAL 0TNV UAOTIOLN O, WOTE VA TTOPEXEL OTOLYELA TTOU
Ba ocupPalouv otn PBeAtiwon twv xaptodulakiwv cuvepyaciag kot Ba umootnpifouv TNV
OPYOVWTLKA pnaénon.

T€Aog, Ta WpLupata Ba MPEMEL va Kataypadouv CUCTNUATIKA KAl VO ETTOVAXPNOLULOTIO0UV TN
YVWON TIOU TIOPAYETAL HECW TNG ouvepyaoiag. Ta Sddyupata, ol ekmaldeUTIKOL TTOPOL Kal To
napadeiypato opBwv MPakTikwy Ba MPEMEL VO EVOWUATWVOVTOL 0 HEANOVTIKEG TIPWTOROUAIEC,
EVIOXUOVTAG TNV LKOVOTNTA TwV WOpUHATWY Kal Sltaopalilovtag OTL n emituxnuévn cuvepyooia
ouvexllel va mapdyel afla mépa amd to pepovwuéva €pya. (Ankrah & Al-Tabbaa, 2015;
Eupwmnaikn Emtponr), 2024; Nonaka & Takeuchi, 1995; OO3A & Eupwmnaikn Emtponn, X.X.).
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6 METPNon TOU QVTLKTUTIOU KOl TNG
OLTTOTEAECOLTLKOTNTOG TG CUVEPYAOLOG OTO TIAQLLOLO TOU
«Tpywvou tng Nvwong»

H pebobdoloyia tou «Tplywvou tng Nvwong» ¢Epvel oe emadr TPELG OpASEG ETAPWY LE
SL0POPETIKEG BEOUIKEG AOYIKEG, XPOVOSLaypAUUOTA KAl oplopouc tng afiag. Q¢ amotéAeoua,
KaBe opada etaipwyv opllel tTnv emtuyio pe Sladopetikod TPOMO, ondte N afloAdynon Tou Katd
TOooV n cuvepyaoia anodidel anattei tn Statunwaon SladopeTIKOU EPWTHHATOC YLa KABE opada.

H katavonon tou avtiktumou eilval PeyaAng onpaciog ylo TNV QrmoTEAECUATIKOTNTA TWV
npwtoBouAwyv tou «Tplywvou tng Nvwong». Autol Ttou eibouc n cuvepyaoia amattel ouvexn
TPOOTIABOEL OO KABE EUMAEKOLEVO €TALPO, KL N TIPOoTIABELa aUTH Umopel va datnpnBel povo
£Qv ol eTaipol eival og Béon va avayvwpioouv Tnv ala mou dnuoupyet.

OL Baowkol deixkteg anddoong mapExouv Eva dSounpévo HECO TtapakoAolBnang TG mMPoodou e
NV MAPodo Tou XPOVOU KOl OE CUYKEKPLUEVEG SpOOTNPLOTNTEG, LETATPETOVTIAG TNV TIPO0SO OE
UETPROLUOUG OPOUG. QOTOCO, KAVEVAG LEUOVWUEVOG SELKTNG SEV UIMOPEL VAL ATTOTUTTIWOEL OAEC TLC
OlOOTAOELC TWV OIMOTEAEOUATWY TNG OUVEPYOOLOC, YO OUTO  TPOTEIVETOL TOPAKATW HLa
OAOKANPWUEVN TIPOOEYYLON TIOU KAAUTITEL KOIL TLG TPELG TIAEUPEG TOU «TpLywvou Tng N'vwaeng».

Ta W6pLpata TptofaduLog ekmaideuong Kol EMAYYEAUATIKAG KATAPTIONG, N Blopnyavia kot ot
£PEVVNTIKOL OpyavIoUoL €xouv S1adoPETIKOUCE AGYOUC YLO VAL CULUETAOYOUV KAL VAL EUTTAQKOUV OF
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pla ouvepyaoio oto mAaiolo tou «Tplywvou Tng MNvwong»: SL8aKTIKA kavotnta, mpdopacn ot
ToAEVTa KoL CUVADELD E TIG OVAYKEG TNG Blopnyaviag kot texvikn petadopa (Valentin, 2000).

* Ixedlaopog
npoypappatog
oTovsWY

* Kwnukdtnta kat
avtaAAayég

* EEaogaiiopévn
Xpnuarodotnon

* MpooAneig/
TIPAKTLKI)
aoknon
Autoa&oAdyno
n g anédoong
™e EnEvSuong
(ROI)
Avtiotoiyion
SeELotitwy

* Kowry/
oupBatkn
£pguva Kat
avantuén
AnoteAéopata
Kowng
Tapaywyng
Avouytn
unodopr]

Zxnua 9-Mpootidéuevn adia yla ta eEkKMALSEVTIKA LbpUupata, TN Blounyavia KoL TNV EPEUVA OO TNG CUUUETOXH TOUG OTn
ouvepyaoia "Tpiywvo Nvwong"

Emouévwe, ol Seikteg mou xpnotpomololvtal ylor TNy afloAdynon tng emituyiog Ba mpemel va
avtikotontpifouv autég Tig Sltadopéc. To mMapov TAALCoLo TIPOTEiVEL, CUVETWG, £va EEXWPLOTO

oUVoAo SelkTwv yLa KABe opdda eTaipwy, avti yla Eva eviaio koo cUVoAo SelKTwV anodoong.

EKmalSeuTIKA
Wpupata

NEa | EMIKaLpOmOLNUEVA
TIPOYPAULOTA OTIOUS WV,
EKTTALOEUTLKEG EVOTNTEG I
EKTIOUSEUTLKO UALKO TTOU
avantuxdnkav oto TAaioLo TG
OUVEPYAOLOC

EpyaAeio

Apxelo pOypAUUATWY OTIOUSWV TWV
LOpUUATWY, AVOOKOTINGN
EYKEKPLUEVWV aAAaYWV o€
palnpota/mpoypdupota

AplBudc pottntwv/mpoowrikol o
OUUUETEXOUV OE TIpOYPAUOTA
KATAPTLONG, TIPOKTLKIG AOKNGNG N
avtaAAaywv ou avantuxdnkav oto
mAaiolo TnG cuvepyaoiag

Mntpwa gyypadwyv KoL CUUPETOXAC:
apxeia kwvnukdtnTag/avtaAaywv
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Emelpriosic/Bounyav
la

EpguvnTtikol
opyaviopot

Alatopeakd

Moocooto ¢oltnTtwv mou agloAoyolv
TO TPOYpPApUa oTIoUdWV/Tn
56paoTNPLOTNTA WG OXETIKO
Metantuylakoi/Sdaktopikol
doltntég mou cuvdéovrtal e Tn
Blopnxowvia Kol GUUUETEXOUV OE
TIPOYPALUOTA KATAPTLONG
Xpnuatodotnan, mopoL, UTIOSOUEG
nou e€aodalilovral péow
OUVEPYACLWV

ApLBuog anodoitwv/dortntwy mou
nipooAndOnkav r mpaypatonoinoav
TIPOKTLKN AOKNON

Auto agloAoynon Tng anodoong Twv
SlateBéviwy mopwv

BaBuog avtiotoixiong Seflotrtwv
peTaf amodoitwy KoL avVayKWwY ThE
gtatpeiag

Kowa/oupBatikd epeuvnTIKa
TPOYPAULOTA E ETAIPOUC ATO TV
Tprtofaduia exkmaibeuon Kat th
Blopnyxavia

AnUOOCLEUOELG, AMOTEAEGUATA TTOU
TP AYOVTAL Ao KOWoU HECW
ouVEPYAOLOG

JUMMUETOXN OE KOWEG UTTOSOUEG
Kavotoulag (ouykpotripata,
EKKOAQUTTTA PLA. ETIXELPAOEWVY,
mAQTHOPLEG OVOLKTHG KALVOTOUIAG
Kal ot tpeLg dopeic aflohoyolv
OUVEPYACLO WE EMTUXNUEVN

‘Epeuveg Lkavormoinong

Apxela mpoypapULATWY TOU
16pupatog, avabswpnon
T(POYPAUUOTOG OTIOUS WV

Apxela cupdwviwy, xpnuatodotnon
Apxela mpooARPEewVY, TPAKTLKAG
Aaoknong, kataypadeg
TomoBetoEWV

JUVEVTEUEELG, EPEVUVEG

‘Epeuveg epyodoTwy, OTOLXELA yLa TNV
ETIOYYEAUQTIKNA TIOPELQ TWV

anodoitwyv
JupBAOELC EpEuVaG

ApBpa, katdAoyog SnpocleloEWV

Aedopéva 16pUpATOG

‘Epeuva/ouvévteun e kdbe popéa

Mivakag 8-Zuvomnrtikog mivakag Baoikwv Seiktwv anodoong tou KTM

Mpooapuoyn arto toug Valentin (2000), Unger kat Polt (2017), Perkmann et al. (2011), Perkmann et al. (2013), Ramli
kat Senin (2021) kat o Eyxelpidio Emuntwoswy tou Erasmus+ (2024).

Ou beikteg autol Ba mpémel va aflodoyouvtal os U0 oTddLo Tou KUKAOU {wNE TNG CUVEPYAOLAC:
oTnV apyxn, yia Tov kaboplopd pag Baong avadopdg, kal katd tn AREn, yla tv afloAdynon tou
QVTLKTUTIOU TNG CUVEPYATLKNG TPOOTIABELaG. AUTO eTUTPEMEL OTOUG GOPELG va SLATILOTWOOUV TNV
oAoayp mou amodibetal otn cuvepyooia, avti va £XOuUV HLO PEUOVWHEVN ELKOVA TNG
Spaoctnplotntag.

Ou beikteg autol Oa mpémel, 6mou eival Suvatody, va Bacilovtal os apyeia kot Stadikaoieg mou
Adn UTdpyouv ot KABE opyaviopo, OvIl va amolteital n dnpoupyla VEWV CUOTNUATWY
QIMOKAELOTIKA YLot oKoToU G aloAdynaonc. H dtatrpnon tng cuAAoyng SeS0UEVWY avVOAOYIKNG TTPOC
™V KAlpoKa TNG cuvepyaoiag cUPBAAAEL oto vo StaodaAloTel OTL oL gTaipol pumopouv va T
SlatnprnoouyV Ue TV napodo Tou XpOvou, avti va avtUETWI{ouv TN HETPNON WG ETMUTAEOV BAPOG
TIOU TIpOOTiBeTAL OTOUC 6N MEPLOPLOUEVOUG TIOPOUCG.
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To mAaiocwo Baowwv Asiktwv Anodoong(KPI-Key Performance Indicators) mou mapouaotldotnke
OTNV MPONYOULEVN eVOTNTA IPOoSLopITeL TL IPETEL VAL LeTpATAL KaB’ OAN TN SLAPKELD TOU KUKAOU
{wn¢ pag ocuvepyaoiag oto mAaiolo tou «Tplywvou tng N'vwong». Qotooo, oL TooOoTIKOL SeiKTeG
omd HOVOL TOUG OTAVLA TTAPEXOUV ULt TIARPN ekova T aflog ou SnpLoupyeltal HECW TNG
ouvepyaoiag. AplOunTika otolxela OnMw¢ o aplBuog Twv Kowwv OpacTnpLoTATWY, TwV
EUTMAEKOPEVWY HOLTNTWV N TWV TIPOYPOUUATWY OTIOUSWV TTOU avamtuxOnkav KatadelkvUuouv thv
KAlpaka tng vhomoinong, al\a Sev eEnyolv MWG N CUVEPYAOLA EMNPEACE TIC TIPOKTLKEG TWV
LOpUHATWY, EVIOXUOE TIG OXETELG UETAEY TWV eVOLOPEPOUEVWY PEPWV I BeATiwoe Ta pabnolaka
anoteAéopara.

Ma tov Adyo auto, n HETpNon Twv Baolkwv Asiktwyv AtdSoong MPETEL VAL CUUTTANPWVETAL aTo
TOLOTIKA  otolyela  ulomoinong. Xuvevtel€elg, opAdeg e€oTiOONG OVACTOXOOUOL TWV
CUUUETEXOVTWY, HEANETEC TEPUTTWOEWY, HAPTUPLEG Kol mopadeiypata Osoplkwy aAlaywv
OUHBAANAOUV OTNV €€YNOHN TOU YLOTL CUYKEKPLUEVEG TIPOCEYYLOELG NTAV ETUTUXELC, TIOLEG CUVONKEC
KaTéotnoav duvatn tn cuvepyooia Kol MW Ta anmoteAéopata prnopolv va avamapaxbolv and
AaAAoug opyaviopols. O cuvduaoUOC TTOCOTIKWY KOl TIOLOTIKWY OTOLXELWV SNULOUPYEL pLa Tio
OAOKANPWUEVN KATAVONGN TNC ATIOTEAEGUOTLKOTNTAG KAL TNG BLWOLUOTNTAG TNG CUVEPYAOLOG OTO
mAaiolo tou «Tplywvou tng N'vweng».

To £€pyo FuturENG moapéxel mpaKTIka mapadelypata yla To mwe Unopel va epapUooTel auth n
npoogyylon aflohdynong. Avti va Bewpel toug Baolkoug Acsikteg Amodoong (KPI) wg
MEHOVWHEVOUC aplBuolg anodoong, To £pyo KATASEIKVUEL WG TO LETPNOLUA OTOTEAECUATO
MropolV va epunveuBolv péow otolyelwv Tou adopouv TNV eKMOLOEUTIKA KALVOTOMLA, T
Beopikn padnon kot Tn Slatopeokn cuvepyaoia.

6.2.1 EVOEKTIKA topadeiypata mPoKTLKOU QVTIKTUTIOU

Eva amd Tt TUO XOPAKTNPLOTIKA TOPAdElypOTa EMITUXNUEVNG OUVEPYAOLOC HATOV N OUV-
SnuLoupylo eKMAUSEUTIKWY TIOPWY ATO EKMTPOCWTIOUC WpUHATWY Tpltofadulag ekmaibeuong,
EPEUVNTIKWY OPYAVIOUWV Kal etaipwv tng Blopnxaviag, pe PAon TG CUMMANPWUOTIKEG
ouvelopopEC TwV eTaipwv mou meplypddovtal oto Kedpadalato 2.

To anmotéAeopa NTav i oelpd Ladnolakwy mépwv ou cuvdualayv TV akadnuaikg mootnta Ue
TNV TIPOKTLKA CUVADELX KAl QVTOVOKAOUCOV TO CUMMANPWUOTIKG TTAEOVEKTAHOTA OAWV TWV
opadwy etailpwyv tou «Tplywvou Tng Nvwongy.

H ocuvepyaoia emektddnke emiong oe meplBaliovra BlwpoTikng padnong, Wiwg oto Slebvég
Hackathon kat oto LTTA mou ¢thofevnBnkov ota epyaocthipla tou etaipou I1SQ, ta omoia
neplypadovtal kat ta duo oto Kepaialo 2.
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AUTEC oL 5paoTnpLOTNTEG KaTESeLEav WG N cuvepyacia oTo MAaicolo Tou «Tplywvou tne Nvwaong»
MTTOpEL VA EVIOYXUOEL OXL LOVO TLG TEXVLKEG LKOWVOTNTECG, AAAQ KaL TN SNULOUPYLKOTNTA, TNV OMASIKA
epyaoia, Tnv emkowvwvia kat tig Se€lotnteg enitAuong MPoPANUATWY, OL OTIOLEG EKTLUWVTOL OAO
KOLL TIEPLOCOTEPO ATIO TOUG EPYOSOTEG.

H iAotk edappoyn Twv pabnolakwyv mopwv tou FUturENG mapéxel emiong moAUTIUA OTOLXELQ
OXETIKA e TNV edpappoyr], KAAUTITOVTAC TPELG TOPOUG:

° MOOC «Tech Essentials»-
° EpyaieloBrkn Mabnonc pe Baon Tig NpokAnoeLg:
° 08nyo¢ Kal xaptng mopelag yla eKmalbeuTIKOUG.

Kal ol tpelg mopol SOKIUAGTNKAV TUAOTIKA UE GOLTNTEG UNXAVLKAG KoL KaBnynTtég TpLtoBadutag
ekmaibevong og OAeG TIC YWPEG-eTapouC. Ta uPnAd enimeda Lkavomoinong, XPNOoTIKOTNTOC Kall
QVTIANTITAG ouVAdELaG KATESEL QY OTL OL TTOPOL TIOU AVOITUXONKOV avTomokpiOnKay EMITUXWE
TOOO OTLG EKTIOLOEUTIKEG AVAYKEC OCO KOlL OTLG AVAYKEC TNG OYOPAS Epyaciag, EVw To OYXOALA TwV
CUUUETEXOVTWV OUVEBOAQV OTNV TEpOLTEPW PeATiwWor TOUG TPV AMO TNV OPLOTIKI TOUG
olokAnpwon.

6.2.2 Ztoeia voBEtnong ko alomoinong

Apketol amd Ttoug Oeikteg mou moapouctalovral otnv evotnta 6.1 pmopouv emiong va
XPNOWEVOOUV WG otolxeia uloBétnong(adoption) kat pakpompdBeopng Blwolpdtntag, otav
napakolouvBouvtal mépav TNC TMEPLOSOU UAomoinong Tou €pyou. Tumikd mapadelypota
neplAappavouv:

e TNV EVOWHATWON TWV HABNCLOKWY TOPWV TIOU avantuxBnkav oTo MAaioLo Tou £€pyou ota
UTIAPXOVTA TIAVETILOTN LLOKA TIPOYPALATO CTIOUS WV-

e TN ouvexlwouevn xpnon twv MOOC, twv dpactnplotntwv padnong pe PBaon Tig
nipokAnoelg (Challenge-Based Learning) kat twv WebQuests UeTd TV oAokArpwaon Tou
£pyou-

e Onuloupyla VEWV CUVEPYOOLWY HETAED TAVETIOTNHIWY, Blopnxaviag Kol EpEUVNTIKWV
dopwv pe Baon mponyoUevn cuvepyaoia:

e TN OUVEXLWIOUEVN OUMUETOXN EUTIELPOYVWUOVWY TNG Blopnxaviag otov oxedlacuo
TIPOYPOUUATWY OTIOUSWYV, 08 SIOOKTIKEG SpAOTNPLOTNTEG WG TPOOKEKANUEVOL OMIANTEG
KoL og Spaotnplotnteg kabodnynong:

e TNV EMAVAXPNOLUOTOLNoN f} TNV TPocappoyr) Twv LeBobdoloyLwv Tou €pyou oto mAaicto
VEWV TIPWTOBOUALWV OTOV TOpEQ TNE EKTTAiSEVONG, TNG £PEUVAC ) TN KALVOTOULAG.

210 mAaioto tou FUturENG, autég ot popdEg uloBétnong dalvovtal otn 6£0UeEUCH TWV ETAPWY
VOl EVOWHOTWOOUV TO AOTEAECHOTA TOU £€PYOU OE TTPOYPAUUATA LNXAVIKAC, VO GUVEXICOUV va
edapuolouv poosyyioelg pabnong BAceL TPOKANCEWY KoL Vo ETTEKTE(VOUV T cuvepyacio LEow
véwv pwtoBoulilwy Erasmus+ kat €pguvag. Ta otolyeia auTd KATadelkvUOUV OTL  cuvepyaoia
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£XEL TPOXWPNOEL MEPA ATIO TLG TIPOCWPLVES SPACTNPLOTNTES TOU £pPYOU TIPOC PLWOLUEG BECULKEG
OUVEPYOOLEG KAl oUVEXN aVTOAAOYH YVWOEWV.
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6.2.3 ATtO TOUG SEIKTEG OTO ATTOSELKTIKA OTOLXELQL

O okomog Twv Baolkwy Asiktwv Antodoonc (BAA-Key Performance Indicators) &ev eival amiwg n
avadopd tng anmodoaong, alkd n umootnplen ¢ Labnong HEcO GTOV OPYAVIOHO KOL N CUVEXOUG
BeAtiwong. Ot SeiKTeC QMOKTOUV VOO OTAV EPUNVEVOVTAL O OXEON HE TNV eUpUTEPN OEOUIKN
oAAayn Kol TG epmelple¢ twv evdladepouévwy pepwyv. O mopokdtw Tivakag Tapéxel
mapadelyaTa yLa TO TTWE TA TOCOTIKA ATOTEAECOTO UTTOPOUV VAL LETATPATIOUV OE OTOLXELO TTOU

amodelkvUOUV TNV EMLTUXN cuvepyacio oto mAaiolo Tou «Tplywvou Tng N'vwaong».

AmotéAeopa BAA
MNocooTo dpoltnTwy mou
aglohoyolv tn «Mabnon pe
Baon tig NMPokANCELY» WG
OXETLKI KOl EAKUOTLKNA
AplBuog doltnTwy mou
OUUUETEXOUV OF
TIPOYPAULATA KATAPTLONG,
TPAKTLKAC AoKNoNG N
avtaAlaywv ou £xouv
avantuxBel péow g
ouvepyaoiag
Avarmrtuén VEwv n
ETILKOLPOTIOLNUEVWV
TIPOYPOUUATWY OTIOUSWV Kall
EKTTOLOEVUTIKWY EVOTATWV
JUVEXAC XpNon Twv mopwv Tou
€pyou

E€aodaiion xpnuatodotnong,
TOPWV 1 UTIOSOUWV PECW
VEWV CUPPwVLWY
ouvepyaoiag

Au€nuévn cuppEeToxn
EUMELPOYVWHUOVWY TOU
KAGdou otn dibackahia

ATIOSEIKTIKA OTOLYELO TIPAKTLKOU OVTIKTUTIOU
OL paoBnoLakeG 5paoTnPLOTNTEG BewpPoULVTAL OXETIKEG,

EAKUOTIKEC KOl OTEVA CUVOESEUEVEG UE TNV TTPOYLOTIK
T(POKTLKN TNG LNXOVLKNG.

BeAtiwon Twv SLATOUEAKWY LKAVOTATWY,
cupnepAapBavopuévng TG opadikng epyaciag, Tng
ETIUKOLVWVIAC, TNC CUOTNULKAG OKEPNG KOL TNG LKAVOTNTAG
KOLLVOTOLOG.

OeoIKN ULOBETNGON TG cUVEPYOoiag oTo AaicLo Tou
«Tplywvou tng Nvwaong» Kal TG KolvoToplag ota
T(POYPOLLATA OTIOUSWV.

BLwoLUOTNTA TWV AMOTEAEGUATWY TOU £PYOU KOl
HOKPOTPOBOEeON ekmalSeUTIKN atla.

OeopoBETNON TNG cuVEpyaoiag Epa amod Tn
XPNHATOSOTNGCN TOU €PYOU KOl EVIOXUGCN TWV TTEPLPEPELAKWV
OLKOCUOTNHUATWY KOLVOTOLLOG.

loxupotepn euBLYPAUULON LETAEY TWV TTPOYPOUUATWY
OTIOUSWV KaL TWV AVOYKWVY TN ayopdg epyaciog, He
peyoAUTtepn €kBeon Twv GOLTNTWY OTNV EMAYYEAUATLKN
T(POKTLKN.

Mivakag 9-Mapadcsiyuata otoiysiwv Baotkwv SeKTwv arnodoons

TeAlKd, N AMOTEAECUATIKOTNTA TNG ouvepyaoiag oto mAaiolo tou «Tplywvou tng Nvwong» dev
TPETEL VAL KPLVETAL OTTOKAELOTIKA e BAon Tov aplOud twv §paoctnpLotiTwy Tou uAomodnkay,
oAAQ pe Bdon tov Babuod otov onolo n cuvepyooia HeTOBAAEL TIG OECULKEG TIPAKTIKEG, EVIOXUEL
TIG ouvepyaoieg, BEATIWVEL TNV TOLOTNTA TNG EKTIALOEVONG KOl TIPOETOLUALEL TOUG amodoitoug va
ovtanokplBolv otig mpokAnoeLg tng Yndlokng Kot mpaowvng petafaong. H aflohdynon Paoet
TEKUNPLWV ETUTPEMEL, EMOUEVWG, OTOUG OPYAVLOMOUE OXL HOVo va amodeifouv tov avtiktumo,
OAAQ KOl va BEATLWVOUVY KaL VO EVICXUOUV CUVEXWG TLG LEAAOVTIKEG TPwTOPOUALEG cuvepyaaiag.
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7  MEeAAOVTIKECG KATEVOUVOELG KoL EUKALPLEC yLa

TLEPALTEPW OVATITUEN

To kedpalalo autod Slepeuva Tov TPOTIO LIE TOV OTIOLO N CUVEPYACia 0To MAaioLo Tou «TpLlywvou
™¢ Mvwong» pmopel va efeliyBel mépa amd tn ouvepyacia Bacesl €pywv ot Blwolua,
TPOCAPUOCLLUO KOL TIPOCAVATOALGUEVO TIPOG TO HEAAOV OLKOCUOTHUOTO cuvepyaoiog. To IxAua
10 ouvoilel Toug BaolkoUg opyavwTIKOUE MAPAYOVTEG TIOU QTALTOUVTAL YL TNV EVOWUATWON,
™ Slatrpnon Kal tnv EMEKTAON TNG ouvepyacoiag oto mMAaicolo Tou « Tplywvou Tng M'vwaongy.

Acpaleis Népot
Zrpatnywkn
evBuypdpulong
Evioyuon
ouvepyaaiag

[ ﬁ ©eapoBétnon ’

!‘g Auvvarétnra
zgr’ petaBifaong

Mpooappoyr TIPaKTKWY
ErravaAnn tng emuyiag
Awadoon pabnong

=
=) i .
‘ Zuvexrc BeAtiwon l

MNapakoAoyBnon anosoong

AELOAGYNON aroTeAEopATWY

BeAtiwon Stadikaouov

[ Enekragipétnra

:
A
[ LakuBépvnon ’

Zuvtoviopég etalpwv
KaBopropog porwv
AteukoAuvong tng Afgng
QArmoYAcEWY

‘ @ Aaxetpnong yvwong '
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H pokpompdBeoun smtuxia tng ouvepyaciog tou «Tplywvou tng MNwong» e€aptdtot OxL Hovo
OUTTO TNV TTOLOTNTA TWV EMUEPOUC SPAOTNPLOTHTWY CUVEPYAOLOC, AAAG KOL OITO TNV LKAVOTNTO TWV
OUUUETEXOVTWY OPYOVLIOUWVY VO SLaTnpoUuV, Vo TIPOSapHOlouV Kol Va BEATLWVOUV CUVEXWE QUTEG
TIC 6paoTNPLOTNTEG TEPA OO TN OLAPKELD OCUYKEKPLUEVWV EPYWV 1 TIPOYPOUUATWY
xpnuatodotnong. Evw moAAég mpwtoBoulieg ouvepyaoiag amodépouv BeTikA amoteAéopata
KOTA tn SlapKeLla TnG UAOTOINGNG Toug, N HakpompoBeoun afia Toug ival cuxva TIEPLOPLOUEVN
otav n ouvepyaoia e€oakohouBel va eaptatal amod npoowpLvrn XpNHaTtodOTNon, LEUOVWUEVOUG
UTIOOTNPLKTEC n OTOUOVWHEVES BEOULKEC TPOOTIAOELEC.

H Blwotun cuvepyaoia oto mAailolo Tou «TpLywvou TG M'vwong» amaltel, Emopévwe, tn Hetapoon
amo TN ouvepyaoia pE Baon ta €pya MPOC TNV avamtuén Beoukwv LKavoTATwy. Avtl va
OVTLUETWII{OUV TN ouvepyacio w¢ Hla Oslpd avedptnTwy TPWTIOROUALWY, Ta Wpupata
TprtoPabutag ekmaideuong, n Plopnyavio kal oL gpeuvntikol opyoviopol Ba mpémel va
Snuoupynoouv SOPEC €VTOC TOU OpyaviopoUu, pubuiocelg SlakuBépvnong Kal HNXOVIOHOUC
cuvexoUC Hadnong mou Ba EMITPEMOUV OTN CUVEPYOOLA VA KATAOTEL OVATIOOTIOOTO HEPOC TWV
OTPATNYLKWVY KAl EMXELPNOLAKWY SpaoTnpLloTATWY Tous. E€loou onuavtikn eival n kavotnta
petadpopdg EMITUXNUEVWY HOVTEAWV ouvepyaciag ot OSladopetikd Beoulkd mAaiola,
ETUTPEMOVTAG TNV TPOCAPLOYH, TNV ovamopoywyn Kol tn ouvexn PeAtiwon twv opbwv
TIPOKTLKWV.

Me Bdon TIg dpactneLotnTeg ouvepyaciag mou mapouoialovtal otnv Evotnta 5.2 kal TIg
npooeyyioelg afloAdynong mou meplypddovtal otnv Evotnta 6, n mapovoa evotnta meplypddel
TLG OPYQAVWTIKEG APXEC TIOU ETILTPETOUV OTN CUVEPYAOLA Tou «Tplywvou tng Nvwong» va e€eAyBet
og éva Blwaotpo Kot petaBiBactpo poviého cuvepyaoiag. (ZuppouAilo tng Eupwnaikng Evwong,
2022- Eupwraikr Emrpornr), 2024- O03A & Eupwraikn Emitpornn, n.d- Senge, 1990).

7.1.1 ©@eopobetnon Tng cuvepyaoiag tou «Tplywvou tng Nvwong»

H ouvepyacia oto mAaiolo tou «Tplywvou the Nvwone» kabiotatal BLwaotun 0Tav EVOWHATWVETAL
OTNV KOWOVIKI AELTOUPYLO TWV CUMPETEXOVIWY OPYAVICHWY, aVTi vo SLaxelpileTal wg mpoowpLvo
€pyo. Av Kal n €EWTEPLKN XPNUATOSOTNON AMOTEAEL cUXVA TOV KATOAUTN yla Tn cuvepyaoia, n
poKpompoBeopn emituyia e€optdtal amno tn SEoeuon TWV LOPUUATWY, N onola ekteiveTal épa
oard tn Sldpkela {wNG TwWv EMUEPOUG TTPWTOROUALWY. Tal OTPATNYLIKA OXESLA, OL OPYOVWTLKEG
TIOALTIKEG KOl oL emixelpnotakég Sladikaoleg Ba mpeénel, ouvenwg, va avayvwpilouv pnta tn
cuvepyaoia pe Tn Blopnyavio Kol Toug EpEUVNTIKOUG 0pyavIoHoUg we Baotkn Spaoctnpldtnta tou
W6puparog, mapdAAnAa HE mv ekmaidevon Kol mv £peuva.

H Beopobétnon(institutionalisation) amautel emiong déopeuon amd tnv nyscia. H avwrtatn
Sloiknon Stadpopatilel ouoLaoTKO POAO OTOV KOOOPLOUO TWV OPYAVWTIKWY TIPOTEPALOTTWY,
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OTNV KATAVOWN TWV TIOpWV Kal otn dnpoupyia evog meplBailovtog oto omoio n cuvepyooia
avayvwplletal wg avamdomaoTo CUOTOTLKO TNG AKASNUATKAG KAl EMAYYEALATIKAG TIPAKTIKAG.
Otav oL dpactnplotnNTEG CuVEPYAOoLag evowpatwvovtal otn Slolkntik SlakuBépvnon tou
W6puparog, unmootnpilovtal PEow €BIKWY UNXOVICUWY CUVTOVIOHOU KOl OvTlKaTomtpilovrol
OTOUG OPYOVWTLKOUG OTOXOUG, OL GUVEPYAOLEG yivovTal TILO AVOEKTIKESG OTLG AAAQYEG TTPOCWTTLKOU
KOlL 0TOUG KUKAOUG xpnuatodotnong, Snuloupywvtag mapaAAnia Slapkn afia yio 6Aoug Toug
evbLadepopevouC.

AvTlL va emikevipwvovtol otn Slatipnon HEUOVWHEVWY €pywv, Ta Opupata Ba mpémel va
goTLalouv otn SLATAPNON TNG OPYOVWTLKNAG LKOVOTNTAC Yo T Snutoupyia, tn Slaxeiplon kal tn
OUVEXN OVATITUEN OUVEPYATIKWY ETALPLKWY ox€oewv. (European Commission, 2024; OECD &
European Commission, n.d.; Senge, 1990).

7.1.2 AwakuBEpvnon, opyavwTtiki Hadnon kat avtaAlayn yvwong

H amoteleopoatiky SlokuBEpvnon TAPEXEL TO OPYOVWTIKO TAQIOLO HEOW TOU oOTmoiou n
ouvepyaoia oto mAaiolo Tou «Tplywvou Tt Nvwong» Umopel va avamtuxBel Kal va wPLUACEL e
Vv napodo tou xpovou. OL cadeic appodiotnteg, ol Stadaveig Stadikacieg ANPng anopdoewv
KOL Ol UNXOVLOUOL TOKTIKAG EMLKOLVWVIOC ETILTPETIOUV OTOUG ETAIPOUG va SLatnPEouV KowoUg
otoyoug, mpooapuolovtog mapdMnAa TG SpaotnploTNTEG cuvepyaoiag ot EEALOGOUEVEC
BEOUIKEG KOl KOWVWVLKEG avayKeG. H StakuBépvnon Ba mpéTel, emopévwg, vo Bewpeital XL oamAwg
w¢ SlolknNTkR amaitnon, oAAd wG TapAayovtag Tou OSLEUKOAUVEL TN OUVEXN OUVEPyOOia.

E€loou onpavtikn elvat n avamtuén LnXaviopLwy opyovwTIKAG padnong (organisational learning).
KaBe ©Opaotnplotnta ouvepyaoiog TOPAYEL YVWON OXETIKA HE TN  CUMMUETOXH Twv
evOLAPEPOUEVWY, TIG EKTTALSEUTLKEG TIPAKTIKEG, TLG SLadIKACLEG KAVOTOMLOG KaL T Slaxeiplon Twv
cuvepyoolwv. H katoypodr QUTAG TNG EUMEPlag, N avaokomnon Twv Sdayudtwyv Tmou
avtANBnKav Kol N EVOWUATWON ETUTUXNUEVWY TIPOKTIKWY OF HMEANOVIIKEG TIPWTOPBOUALEG
ETUTPEMOUV OTA LOPUMATA VA €VIOXUOUV OTASLOKA TS SuvVATOTNTEG TOUG yla ouvepyaoia. H
ovtalhayn yvwong Oa TPEMEL, €MOUEVWE, VA eKTelveTol TEpa amd TN HUETOPOPA TEXVLKAG
EUMELPOYVWHOOUVNG, WOTe va TepAapBAveL Tn cuvey avtaAlayn OpPYAVWTIKAG EUMELplag,
ETUTPEMOVTAG OTA LOPULATA VA AVATTTUOCOUV CUCCWPEUTLK LKAVOTNTA avti va avadnuLoupyolv
EMAVEIANUUEVA TOUG HNXaviopoUG cuvepyacioc amd tnv opxn. (Argyris & Schon, 1978:
Eupwnaikn Emwtponr), 2024 Nonaka & Takeuchi, 1995).

7.1.3 A€lomoinon tng yvwong Kat cuveXNG BeAtiwon

H Buwaopdtnta tng cuvepyaoiag oto mAaiolo tou «Tplywvou tnhe Nvwong» eéaptdrtal amo tnv
LKOVOTNTO TWV CUMHUETEXOVTWVY OPYAVIOUWV VA LETATPEMOUV TN YVWOT TIOU TIAPAYETAL LECW TNG
ouvepyaolag oe pakponpoBeoun Beouikny afia. OL ekmoadeutikol TOPOL, TO EPEUVNTIKA
OMOTEAECHATA, Ol KOULVOTOWEG TIPOKTLKEC KOL N OPYAVWTLKA EUTELpia Oa MPEMEL, EMOUEVWG, VO
kataypadovrtal, vo polpalovial Kol va EMOVAXPNOLULOTOLOUVTOL CUCTNMOTIKA, WOTE Vo
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LEYLOTOTIOLE(TOL O QVTIKTUTIOC TOUG TIEpa amd Ta empépoug £pya. H aflomoinon tng yvwong
enektelvel ta odEAn NG ouvepyoaoiag, OSlaodaiiloviag OTL Ol EMUTUXNMEVEG TIPOKTLKEG
EVowpaTwvovtal ot Beopikég Stadikacieg, evw mapdAAnAa umootnpilel Tnv Kawotouia, TNV
TieplpePeLOKN ovantuén Kol ™ Sl Biou puaenon.

H ouvexng BeAtiwon mMapéxeL TOV UNXAVIOUO LECW TOU OTOLOU QUTH N YVWON UETATPETETAL O
peMovtikn 6pdon. H aflohoynon Oev Tpemel amAwg vo amoSelkvUeL TNV emituyia Twv
OoAoKANpwWUEVWY SpaotnploTTwy, 0AAG va opayeL oTolxeia ou Ba tpodhoSoToUV TIC EMOUEVES
npwTtoBoulAieg ouvepyaoiag. OL mpooeyylosl mapakoAouBnong mou mapoucidlovtal otnv
EvoTnta 6 TAPEXOUV, CUVETIWG, €VaV ONUOVIIKO HUNXOVIOMO avatpododdtnong, o omoiog
ETUTPEMEL oTa WOpUupATA va eviomilouv Ta TTAEOVEKTUATA TOUC, va avayvwpilouv guKkalpieg
BeAtiwong kalL va Tpocopuolouv TIC Opactnplotnteg ouvepyaociag oUPbwvo HPE  TIG
petaBallopeveg mpoodokiec twv evladepopévwv. Me autdv Tov TPOmo, n afloAdynon
kobiloTatal avamdomaoTo CUOTATIKO TNG OPYOVWTLKAC HABNoNG Kal OXL amAwg Mo TEALKN
anaitnon tou €pyou (ZupPouAlo tng Eupwnaikng Evwong, 2022- Deming, 1986- Eupwraikn
Erutponn, 2024 Nonaka & Takeuchi, 1995).

7.1.4 EneKtoolHoTNTA KOl HeTapifactpotnta

H ouvepyaoia oto mAaiolo tou «Tplywvou tng MNvwong» mPEMeL va oxedlaoTel £T0L WOTE OL
ETUTUXNMEVEC TIPAKTLKEG VAL UITopouV va petadepBolv os Sladopetikd Beopikd, mepldepelakd
kot 61ebvn mAaiowa. H petaBiBacipdtnta Sev GUVENAYETAL TNV TIAVOUOLOTUTIN QVATTAPOY WY
UEUOVWUEVWY OpaoTNELOTATWY, OAAA HAANOV TNV TIPOCOPUOYN QTOSESEYUEVWY aPXWV
ocuvepyaoiag os SladopeTikd opyovwTka eptBdaiiovta. Ta 16plpota Sladb£pouv GNUAVTIKA WG
TPOG TO UEyeBOG, TIG SOUEG SLOKUPBEPVNONG, TNV EMLOTNUOVIKA £0TiOON KaL TIG TEPLPEPELOKES
T(POTEPALOTNTEG: KATA GUVETELQ, oL peBodoloyieg cuvepyaciog MPEMeL va TOPAUEVOUV ETTAPKWC
EUEAIKTEC WOTE VO TIPOCAPUOToVTOL O AUTEC TIG Stadopec, Slatnpwvtog mapdAAnia TG apxES
TIou otnpilouv mv ETULTUXNA ocuvepyaoia.

Ouoilwg, n EMeKTAOUOTNTO QmMOLTEl omd TOUG OPYOVIOHOUG VO TIPOXWPNOOUV TEpa amod
MEUOVWHUEVEG TUAOTIKEG Opactnplotnteg mpo¢ Tn Beopikn edpapuoyr). OL EMITUXNUEVES
npwtoPoulieg Ba mpénel va eéediooovral otadlakd o KaBLEPWUEVEG BECUIKEG TIPAKTIKEG TIOU
umootnpilovtal and katdAAnAn SlakuBépvnon, Katavoun mopwv Kal cuveyn ofloAoynon. H
T(POCEYYLON QUTH ETUTPETEL OTOUC OPYAVIOLOUC VA ETEKTE(VOUV TOV AVTIKTUTIO TNG ouvepPyaciog
tou «Tplywvou TG Mvwong», SnULoUPYWVTOC TOPAAANAC QVOEKTIKEC CUVEPYAOLEC LKOVEG VOl
OVTOTIOKPIVOVTAL OTLG TEXVOAOYIKEG, €KTOLOEUTIKEG KOl KOWWVIKEG aMayéc. (Eupwrmaikn
Erutponn, 2024 O0ZA & Eupwnaikn Emutponn, n.d.- Senge, 1990).

7.1.5 NMPOOTTIKECG BLWOLHUOTNTOG

H Bwotun ocuvepyaocia oto mAaiolo Tou «Tplywvou TnG MNVwong» EMITUYXAVETAL OXL LECW TNG
OUVEXLONG MEUOVWUEVWVY EPYWV, AANA HECW TNG AVATITUENG OPYAVWTIKNG tkavotntag. OL dopeig
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TIOU EVOWHATWVOUV TN OUVEPYAOCiot OTOUG OTPATNYLKOUC TOUC OTOXOUG, OTLG OOUEC
SlakuBépvnong, OTLG TIPOKTLKES SLaxelplong tng yvwong kat otig Stadikacieg cuvexol g BeAtiwong
Bplokovtal o kaAUTepn B€on va dnULOUPYHOOUV aVOEKTIKEG GUVEPYOOIEG TOU cuvexi{louv va
TAPAYOUV QTTOTEAECHATO OTOUG TOUELG TNC eKMAdEUONG, TNC £PEUVAC KAL TNC KALVOTOMLOC Tépa
oMo TOUG MEMOVWHEVOUG KUKAOUG xpnuatodotnong. Xuvdualovtag TIC SpaoTtnplOTNTEC
ocuvepyaoiag mou mapouctdlovtal otnv Evotnta 5.2 pe tn ocuotnuatikn afloAdynon Kot tnv
0pYyaVWTLKA HAaBnon, n cuvepyaaoia oto mAaiolo tou «Tplywvou tne Nvwong» e€eliooeTal amno pia
npwtoBoulia Baclopévn o €pya o€ pLo Blwolpn BeouLK TTPOCEYYLON LKAVY VA UTIOOTNPIEEL TN
MOKpOTIpOBECUN TiEpLdEPELAKN KAl KOWWVLKA avamtuén. (ZupBouAlo tng Eupwnaikig Evwong,
2022- Eupwnaikn Emtpornn, 2024 Nonaka & Takeuchi, 1995- O02A & Eupwrnaikr Emttponn, n.d.).

MOALC oL opyaviopol KkKaBlepwoouv pnxaviopoUg yla Th dlatnpnon kol tn  petadopd
ETUTUXNMEVWVY TIPOKTLKWY, TIPETIEL €MIONG VO TIPOETOLUAOTOUV Yld TIG VEEG TEXVOAOYLKEC,
EKTTALOEUTIKEG KOLL KOWVWVLKEG €EEAIEELC. ZUVETIWG, N EMOEVN EVOTNTA SLEPEUVA TOV TPOTIO LIE TOV
omolo n ouvepyacia tou «Tplywvou tng Mvwong» umopel va efelixBel wg amavtnon otLg
MEANOVTLKECG TIPOKANOELG KOl EUKALPLEG.
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O emtoyuVOUEVOC pUBUOG TNG TEXVOAOYLKNG KavoTouiag, Tou PndLlokol HETACKNUOTIOMOU, TWV
Snuoypadikwyv aAlaywv Kal Twv PoKARcEwWV Blwoldtntog avadlapopdwvel pLiLka TOV TPOTO
aAnAenidpaong Twv LOPUUATWY TPLTOPABULAC EKTTAIOEVONC, TWV EPEVVNTLKWY OPYOVIOUWY, TWV
ETUXEPNOEWV KOl TNG Kowwviag. Ta mapadoolokd HoOvIEAQ ouvepyooiag, Tou ocuxva
xapaktnpilovtal and cuvepyaoieg BOOLOUEVEG O €pyal KOL TIEPLOPLOUEVNG XPOVIKNG SLAPKELAC,
amodelkviovTaL OAOEVA KOL TILO AVETIOPKNA YLOL TNV QVILETWTILON TNG TIOAUTTAOKOTNTAG KAl TNG
oAANAg€aptnong Twv clyXpovwy MPOKANcewv. Avt’ autou, ol evdladepopevol dopeic mpemel va
avamtuEouV Mo EUEAIKTEG, OVOEKTIKEC KOL TIPOCAVATOAOUEVEG 0TO HEANOV HopPEC GuVEPYOTLAg
Tou umtootnpilouv TN cuvexn Kawotouia, Th Sta Blou padnon kat t Plwaotun avamtuén.

To €pyo FuturENG €xel amodeifel Tnv afla tng ouvepyaciog oto mAaiolo Tou «TpLlywvou Tng
N'vwong» (Knowledge Triangle) 6cov adopd tnv euBUYPAUULON TNG EKMALSEVONG OTN LNXOVLKI UE
TIC AVAYKEG TNG AyOopAg EPYACLOC, TNV EVIOXUOH TNG LKOWOTNTOC KALVOTOMLOG Kal TV mpowbnaon
NG ouvepyaoiag HeTofl akadnpaikng Kowotntog, Blopnxaviog Kal EPEVVNTIKWY OPYAVICHUWV.
Qot000, To HENAOV QTALTEL VO TIPOXWPNOOUKE TIEPA OO TIG UEMOVWUEVES TIPWTOBOUALEG TIpOC
CUOTNUIKA Kal BlWOlHA OLKOCUOTHUOTA ocuvepyaoiag, Kavd va TPOCOPUOOTOUV OTLG
TEXVOMOYLKEG QVOTAPAXEG, OTLG EEALOOOUEVEG QMAITAOELG TOU £pYOTIKOU SUVAMLKOU KOL OTLG
KOLWVWVIKEC TIPOOSOKIEC.

Ta TpooavaTtoALopEVA OTO PEAAOV LOVTEAQ GUVEPYOCLAC TTPETIEL, EMOMEVWC, Va XapaKktnpilovtat
amo svehiio, avolyto Mvela, CUUUETOXIKOTNTA Kol S£opeucn oth Sla Blou padnon. Oa mpenel
va EMLTPENMOUV otoug evdladepopevouc dopeic va poPAEMOUY amo KOWOU TIG UEAAOVTLKEG
TAOELG, VO SNLLOUPYOUV Ao KOWOU AUCELG KAL VOL AVATTTUCO0UV EKTIALOEUTIKEG TPOCEYYLOELG TTOU
TPOETOLUATOUV TOUG HaBNTEG YLa £vay TaXEWG LeTaBaAAOUEVO KOGLO.

7.2.1 Anto tn ouvepyaocia BACEL £PYWV OTA OLKOOGUGTHLOTOL KOLVOTOMLOG

MoAAEC oUVEPYATIKES TPWTOROUALEC EeKIVOUV WG €pya TTOU XpnUatodotouvTal amnod eEwTepLKOUG
dopelg, pe cadpwg kaboplopévoug oTdXoUG, XPOVOSLaypAATA KOl Ttapadotéa. Av Kal Ta €pya
ouTA cuxva armodEpouv TTOAUTLUO AMOTEAECHATA, O AVTIKTUTIOC TOUG EVOEXETAL VA PELWBEL petd
™ Anén g xpnuatodotnong, eav gv Beomiotolv KatdAAnAoL pnxaviopol Blwoluotntag.

H ouvepyaoia pe mpooavatoAlopd oto PEAAov amaltel TN Hetdfoon amd TPOOWPLVEG
OUVEPYQOIEC TIPOC MaKPOMPOBeoua olkoouoTAUaTa Kawotopiag(innovation ecosystems). Ta
0LKOCUOTHHATA aUTA Snuloupyolv otaBepd mMAalola cuvepyaoiag mou ekteivovtal mépa omod Ta
MEHOVWHEVA £pya KAl SLEUKOAUVOUV T oUVEXH avtaAAayr YVWOEWV, TIG KOWVEG SpacTNPLOTNTEG
KOLVOTOMLOG KOl TN GUMHETOXN TWV EVOLADEPOUEVWV LEPWV.

To olkocuoTAUATA Kavotopiag xapaktnpilovral amno:

o MakponpdBsoun Beopikn Séopguon:
e KowoUg oTpatnykol oToxoug:
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JuveXN CUMUETOXN TWV eviladepOUEVWY LEPWV:
MnxoviopoUg avtaAlayng yVwoewv:
Aop£g kowng AnYng amopacewv:

BLwaolpn Katovoun mopwv.

2Ta MAaioLo TETOLWY OLKOCUOTNUATWY, N CUVEPYOoia yIVETAL LEPOC TNC OPYOVWTIKAG KOUATOUPAG
KOL OXL Pla pepovwpévn Spaotnplotnta. Ou evlladepopevol dopelc SlatnpoUV TAKTIKEG
oAnAerdpaoelg, evToTi{lOUV CUVEXWG VEEG EVKALPIEC OUVEPYAOIAC KAl avTamokpivovtal ano
KOLVOU OTLC aVaSUOEVEC TIPOKANOELG.

Mo tnv eknaibeucon oTov ToPEa TNG LNXAVLIKAG, AUTO onUaivel Tn Snuoupyia LOVILWY SOUWV Iou
ETUTPETIOUV OTOUG EKTTALSEUTIKOUG, TOUG EPEUVNTEG, TOUG £PYOBOTEG, TOUG OLTNTEG KAL TOUG
UTtELBUVOUG XAPAENG TIOALTLIKAC VA AVTAAAACCOUV TAKTIKA amoOYELg, va eviomi{ouv LEAAOVTIKEC
ovaykeg oe Oe€lOTNTEC KOl va avamtuooouv amod KowoU eKmalSeuTikEG AUoelc. TEtola
OLKOOUOTAMOTO MIMOPOoUV Vo PBEATLWOOUV CNUAVIIKA TNV LKAVOTNTO QVIANOKPLONG TwV
EKTIALSEVUTIKWY LOPUUATWY, evioxUovtag mapdAnAa tnv mepidepetakn kot Slebvh kavotnta
Kovotopiog.

7.2.2 H Bropnyxavia 5.0 w¢ Kwvntipla Suvapn yla véa LLoviEAa ouvepyaoiog

H epudavion tng Blopnyaviag 5.0 mapéxetl Eéva onUAvIko mAaiolo yia th LeAAOVTLKY €EEALEN TNG
ouvepyaoiag oto mAaiolo Tou «Tplywvou tng M'vwong». Evw n Blopnyavia 4.0 eotiale kupiwg otnv
Pnodlomoinon, tnv autopatonoinon kot tn BeAtiwon tng amodotkotntag, N Blopnxavia 5.0 Sivel
peyaAUtepn €udacn otnv Kawotopia e emikevipo tov GvBpwrmo, tn Blwoludtnta, Ty
avOEKTIKOTNTA KAl TN Snoupyla KOWWVLKAG alag, e CNUOVTLKEG EMUTTWOELS OTN Cuvepyaaia
petafy ekmaideuong, €psuvag Kot Blopnyaviag.

To LeEAAOVTLKA LOVTEAQ CUVEPYAGLOG TPEMEL va uTtootnpilouv:

Ofua TL ONUALVEL QUTO YLa TN CUVEPYAODia ‘

Blwolpn kotvotopia Evowpdtwon Ttwv oapXxwv Ttne Buwolpotntag (KUKALK olkovopia,
npootacia Tou mMePBAAAOVTOG) 0 OAQ TA TPOYPALATA OTIOUSWY, Ta
EPEVVNTIKA TIPOYPAUUATO KAl TIG SpaotnploTnTeG Kalvotopiag, £tol
waote oL AUoelg mou oxedlalouv oL doltntég va elvatl €€ oplopou

BlLwolpeg.
AvBektikoTnTa Kal | Anuoupyia guéhiktng SlakuBépvnong, Sladopomotnuévwy SIKTUWV
TIPOCAPUOOCTIKOTNTA evbladepopévwy kat Pndlakwv epyaleiwv ocuvepyaoiag, woTte n

ouvePYAoio va OUVEXL(ETOL OKOWN KOL €V HECW OVATAPAXWY, OTWG
€xouv beitel oL mpoodaTeG MAYKOOULEG KplOELG OTL elval amapaitnto.
7.2.3 Eknaidevon 5.0 ko ouvepyaoieg dia Biov padnong

H évvola tng «Ekmaideuvong 5.0» cupmAnpwvel tnv «Blopnyavia 5.0», divovtag éudaocn ot pia
ekmaidevon mou ival EMIKEVIPpWUEVN 0TO poLtnTh, EEXTOULKEUUEVN KAL TIPOCAVATOALOUEVN OTO
HEANOV.
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210 mMAQ(oLO QUTO, TA EKTTALSEUTIKA LSpUATA SV UMOPOUV TAEOV VO AELTOUPYOUV ATIOKAELOTLKA
WG TAPOXOL TIPOYPAUUATWY oTtoudwv. AvtiBeTa, TPEMEL VoL LETATPATIOUV OE €Taipoug Sla Biou
Mabnong mou umootnpilouv ta Atopa kKaB' OAn TN SLAPKELX TNG EMAYYEAMOTIKNAG TOUG
otadlodpopiag.

To mpooavatoAlopéva oto PEAOV HoVTEAM ocuvepyacioc Ba TPEMELWG AmMOTEAECUA, va
SleukoAUvouv:

H texvoloyikry oAAayr) ouvtopeUel tov KUKAO IWNG TWV EMAYYEAUATIKWY YVWOEWVY, KOl Ol
peAAovTikol poltntég Ba xpelaoToUV TILO EUEALKTEG, apBpwTteg Sladpopéc ou cuvdualouv thv
TUTILKA EKTTALSEVON E TNV EPYACLOKA EUMELPLA KAL TNV EPELVNTIKA eumelpia. To Kepdlawo 5
KaBopilel BN TOUC CUYKEKPLUEVOUG NXOVIOHOUG YLt QUTO:

® uKpo-SlamioTeuThpLa
e clvTopa poypAppaTa Habnong
® KOl KOTAPTLON UTIO TV KaBodrynon tng Bropnxaviag.

To endpevo Brpa dev eival 1ooo n dnuloupyia vEwv epyaleiwv, 600 n TILO CUVEXNG edapUoyn
TOUG KOlL N ETIEKTALON TOUG OF £val eUpUTEPO GATUA OTASIWY TNG EMAYYEAUOTIKAC oTadlodpopiag,
QIO TNV OPXLKH KATAPTLON £WC T CUVEXN EMavekmaideuon.

Ta 6pla petaty pabnong kat epyaciag yivovtat 6Ao kat o acadn. 2to KedpdAato 5 €xouv [én
neplypadel oL KUpLoL pnxaviopol yia autd, Omwg:

® uabnon pe Baon tnv gpyaoia,
® TIPOKTLKN AOKNoN
® KOl popdEC pabnong PooloPEVEG O TIPOKANOELG.

H peAAovtiki Tdon elval n mo cuvexng xprion toug Kad’ 0An tn SLAPKELA TNG EMAYYEALATLKAG
otadlodpopiag evog padntr, mapdAAnia pe vedtepeg HopdEC OTWE T «IWVTAVA EPYAOTNPLAY,
avTl TG MPooBnKNG EVOg VEOU CUVOAOU gpyaleiwv.

7.2.4 Wnorakn petapdpdwon Twv oLKOCUCTNUATWY CUVEPYAOLOG

Ou Ynolakég texvoloyieg Ba Swadpapatioouv évav oAloéva Kal TIO ONUOVILKO pOAO OTn
Slopdpdwon tng LeEANOVTIKAG ouvepyaciog oto mAaiclo tou «Tplywvou T N'vwongy.

H paydaia avamtuén tng tTexvntrng vonuoouvng, Twv MAATPOPUWY ELKOVIKAG CUVEPYAOLOC, TWV
texvoloywv €ppublong, t™g avaluong Sedopévwyv  Kal Twv  Pndlokwyv  padnolokwv
niepBaAlOvVTWY SnpLoVPYEL VEEG SUVATOTNTEC CUVEPYAOIAC TIOU EEMEPVOUV Ta YEWYPADIKA Kal
OPYOVWTLIKA OpLaL.
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Ta peAovtika owoouothpata Ba Bacilovtal os kowég Pndlakég urmtoSoueg yia Tn Staxeiplon
£pYWV, TNV KOLVH Xpron OpwV, TNV EMKOWVWVIA LETAEY TWV evOLadEPOUEVWY KL Ta aToBeThpLa
yvwong, tou €idou¢ mou €xouv NOn SoKLHAOTEL TUAOTIKA HECW TWV TAATPOPUWV TOU
avadEpbnkav oto Kedpdalato 5. To véo otolxeio edw eival n kKAlpoka: Ta epyadela auTA MPEMEL va
umnootnpilouv Tn cuvepyacio o€ OAOKANPA OLKOGUCTALATA ETALPWVY KaL OXL OE LELOVWUEVA EpYQ,
oupBailovtag otn Slatrpnaon TG CUMUETOXNG TwV eviladepoUEVWY Kal aufavovTtog mopdAAnia
™V anodotikotnta Kabw aufavetal o aplBUOC TWV CUVEPYAOLWV.

H texvntr vonuoaouvn pnopel va umootnpifel Ta HeEAAOVTIKA HOVTEAQ OUVEPYAGLOC, TTAPEXOVTOC
TIANPOdOPLeG OXETIKA LLE TIC aVAYKEC o€ Se€lOTNTEC, TIC e€eAielg otnv ayopd epyaociag, Tig
EMLSOO0ELC TWV HABNTWVY KAl TG AVOOUOEVEG TEXVOAOYLKEG TACELC.

OLpooeyyloslc mou Baaoilovrtal os Sedopéva pumopouv va BonBrioouv ta evdladepopeva HEPN:

Tov mpooSLopLoUO TWV LEAAOVTIKWY LKOVOTHTWV

Tnv mapakoAolBnNGon TNG AMOTEAECUATIKOTNTOG TG OUVEPYATLAC:
TNV €€QTOUIKEUON TWV LOONCLOKWY EUTELPLWV:

Tn BeAtiwon tou oxedlacpol Twv TPOYPAUUATWY OTIOUSWV:

Tnv umooTtnpLEn Tou otpatnylkol oXeSLoopoU.

Qotooo, n XpAon TG TEXVNTAC vonuoolLvNng TPEMEL va Topopével Stadavng, nbiky Kot
£UOUYPOUULOPEVN LIE TIC OVOPWTTIOKEVTPLKEG aieg.

OL TeEXVOAOYLEG ELKOVIKNG KOl EMAUENUEVNG TIPAYHATIKOTNTAC TTPOOHEPOUV ONAVTIKEG EUKALPLEG
yla TN UEAAOVTIKN €KTALSELON OTOV TOMEQ TNG PNXavikng. OL cuvepyoaoieg oto mAaiclo tou
«Tpywvou tn¢ Nvwong» Umopolv va umootnpiéouv tnv avamtuén eupublotikwy pabnolokwyv
EUTELPLWY TIOU ETUTPEMOUV Ot GOLTNTEG Kal emayyeApatiec vo alMnAemidpoly pe PeaALOTIKEG
TMPOCOUOLWOELS, PndLlakd Sidupa Kal ELKOVIKA epyacthpla, ta omola Siadopetikd Ba Atav
anpdotra.

7.2.5 Mpog pa cuvepyaoio TETpanAng Kat mevtanAng EAwkag

Evw to «Tpiywvo tn¢ N'vwong» cuvdéel emionua tnv ekmaideuon, TRV £PEUVa KoL TV
KovoTopla, n mapouca pebodoloyia To UAOTIOLEL HECW TNC CUVEPYACLOG UETOEY EKTTALOEUTIKWY
LOPUHATWY, EPEUVNTIKWV OPYOVIOUWYV Kal eTaipwV TG Blopnyaviag. To LeAAOVTIKA
OLKOCUOTHLOTA KALVOTOUIOG EUTTAEKOUV OAOEVA KAl TTIEPLOCOTEPO £va UpUTEPO bAoA
evlladpepopévwy.
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To HOVTEAO TNG TETPATTANG EALKOG ELOAYEL TNV KOLVWVIA TWV TIOALTWY WC EVEPYO CULUETEXOVTO OTLG
Sladlkaoieg kalvotopiag.

OL moAiteg, ol PoltnTEG, oL KOWVOTNTEG KAl Ol TEAKOL XPrOTEG UMOPOUV va CUVELCHEPOUV
TIOAUTIUEG TIPOOTITIKEG TIOU PBeATlwvouv TN ouvadEeld KAl TOV KOWWVIKO QVIIKTUTIO TWwV
EKTIALSEUTIKWY SpaoTNPLOTATWY KOL TWV SpaoTnPLOTATWY KOLVOTOULOG.

Ta peA\oVTLKA pLoVTEAD cuvepyaoiag Oa mpémel, emMopévwG, va evBappUvouLV:

TN CUUMETOXI) TWV TIOALTWY,

TI¢ Stadlkaoieg ouv-dnuloupylag:

TN CUUMETOXN TNG KovoTNTaG:

TNV KOLVOTOULA [LE ETIKEVTPO TOV XpPNoTN:

MPpwToBOUALEG KOWVWVLKAG KOULVOTOULOC.

Me Baon ta mapandavw, To HovtéAo tng MevtamAng EAkag SleupUVEL TTEPALTEPW TN cuvepyaoia,
EVOWUATWVOVTOC TTUXEC TIEPLBAAAOVTIKAG BLWOLUOTNTAG.

H mpoogyylon autr avayvwpllel otL n Kawotopia &gv Tpemel pdvo va SnULoUpyeL OLKOVOULKA
afia, aAAG Kal va CUUPBAAAEL OTNV OLKOAOYLKN QVOEKTIKOTNTA KAl TN BLWOLUN avamtuén.

To HeANOVTIKA POVTEAQ cuvepyooiag Ba MPEMEL, EMOUEVWCG, VO EVOWUATWVOUV Touc $opeig Tou
nepBaAloOVTIIKOU TOMEQ KAl TOUG OTOXOUG BLWoUOTNTAC OTLG dpaotnplotnteg ekmaideuvong,
£€PEUVAG KAL KOLVOTOMLOG.

7.2.6 Anpoupyio avOEKTIKWY SIKTUWV CUVEPYACLOG

H avBektikotnTa Ba anoteAéoel €va oAOEval KAL TILO ONLAVTLIKO XOPOKTNPLOTLKO TWV
MEAAOVTLKWV OLKOGUOTNHATWY Tou «Tplywvou Tng Nvwaong», evw to avOeKTIKA SikTua
ocuvepyaotiag teivouv va potpalovral Stddopa BacLkd XAPAKTNPLOTLKA:

Avti va Baoilovtal og €vav HOVo opyaviouo 1 Atopo, ol euBUVeg nyeoiag polpalovtal PeTaty
TOAMWYV evOLOPEPOUEVWY PEPWV. AUTO UELWVEL TNV EUTIAOELA KAl EVIOXUEL TNV OPYAVWTLKN
S6éopeuon.

Ot peM\ovTIKEG ouvepyaoiec Tipmel va eival og O€on va mpooapudlouy TI¢ Sopéc StakuBEpvnong
KoBwg e€ehiooovtal oL aVAYKEG TWV eVOLAPEPOUEVWY LEPWY Kol OL EEWTEPLKEG ouvOnKkeg. Ta
cuotiuata StakuBEpvnong Ba mpénel va evBappUvouv TN CUMMETOX, TN Staddvela Kot T
ocuvexn Bektiwon, mapopévovtog MopdAANAa emopkwe gVEALKTA WOTE va umootnpilouv tnv
Kovotouia.
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H cuvepyaoia pe mpooavatoAlopd oto péANoV amaltel pla KOUATOUpa avaoToXaopoU Kal
paénong.

Ta evbladepodpeva pépn Ba pemet va aLoAoyoUV TAKTIKA:

TNV OMOTEAECUATLKOTNTA TNG CUVEPYAOLaAg,
Tnv LkavoTmoinon Twv evOLAbEPOUEVWV LEPWV
Tov ekmalSeuUTLKO avtikTumo-

To amoteAéopata ThG KAVOTOUIaG:

TI¢ 5paotTnPLOTNTEG HETAPOPAC YVWONC.

Ta euprpata Tng afloAdynong Ba mpenel va tpododotouv Tig Stadikaoieg ouvexouc BeATiwong
KoL T ANPn otpatnykwy onodpacewy.

H yvwon mou mapdystal Péow OpacTnplOTATWY  cuvepyaoiag TPEMEL vo CUAAEyETAL, va
TEKUNPLWVETOL KOLL VAL KOLVOTTIOLE(TOL AMOTEAECUATIKA.

Ta cuotipota dlaxeiplong yvwong umopolv va cUPBAaAAouV otn Slatripnon TG OpyovVWTLKAG
MVAUNG, va umootnpiéouv tn petaBilBacwuotnta kat vo Staodaiicouv OTL OL EMITUXNUEVES
TPAKTLKEC Oa mapapeivouv mpooBactueg otoug peAAovtikoug evdladepoevouC.
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7.2.7 AieBvomnoinon kat dtoaouvopLokr) cuvepyaaoia

OL HEAAOVTIKEC TTPOKANOELG OIALTOUV OAO Kal teploocdTtepo SieBveic AVoELG. Tuvenwc, Ta
UOVTEAQ CUVEPYAOLOC LE TIPOCAVATOALOUO 0TO HEANOV Ba Ttpémel va utootnpilouv P
Loxupotepn Sebvn ouvepyaoia.

OL 8LaCUVOPLOKEG CUVEPYAOLEG TOU «TpLlywvou M'vwaong» UIopouV va TapgXouV MpooPaach oe:

MolkiAn gumelpoyvwpooLvn:
NEEC TPOOTTTIKEG:
EpeuvnTIKEG UTIOSOUEC:
Aiktua Kawotoulog:
AvabuOUEVEG QYOPEG:

AleBvég TalévTo.

O UnodLakeg texvohoyieg SteukoAUvouy mepattépw tn SLebvr] cuvepyaaoia, LeLwvovTag Ta
EUMOSLA TTOU CUVEEOVTAL UE TN YeEwypadia KoL EMTPEMOVTAS TN GUVEXI CUVEPYAOLO HETOED
XWPWV KL TIEPLOYWV.

Eupwrmaikeg mpwtoBoulieg 6mwce to Erasmus+, n Mpwtofoulia yia ta Eupwrnaikd Mavemiotiuo
Kol ta Kévtpa EmayyeAlotikng Aploteiog Katadelkviouv ToV TPOTO HE Tov omoio n 8lebvng
ouvepyaoia Umopel va evioxUOoEL TNV TTOLOTNTA TNE EKMALOEUONG, TNV LKOWVOTNTA KOLVOTOMLAG Kall
TOV KOLVWVLKO QVTIKTUTTO.

To uéMoV TG cuvepyaoiag oto mAaiclo Tou «Tplywvou tng MNwong» €YKELTOL OTNV AVATTTUEN
Blwoluwy, avOeKTIKWY Kol BOCLOUEVWY OE OLKOGUOTHHOTA ETALPLKWY OXECEWV TIOU eKTElvovTaL
TMEPA Ao TA UEUOVWHEVA €pya KAl TOug KUKAoUG Xpnuatodotnong. H Blounyxavia 5.0 kat n
Exnaidevon 5.0 amattouv otevotepn ouvepyoaoia PeTafl TNG ekmaideuong, TG EPEUVAC, TNG
Bopunxaviag, twv umevBuvwv XApagnc TOALTIKAG KoL TNG Kowwviag, TPOKEWWEVOU Vo
OVTLUETWITLOTOUV OL OAOEVA KOl TLO OUVOETEC TEXVOAOYIKEG, OLKOVOUIKEG KOL KOLVWVLKEG
T(POKANOELG.

Ta povtéla cuvepyaoiag e TPOCAVATOALOUO OTO PEANOV TIPEMEL VA €Ol AVOPWITOKEVTPLKA,
Pnolakda vnootnplldpeva, meptBarllovtikd uteVBUvVa Kal TPocapUOoLUa OTIG alayEg. Me Tny
npowbnon HakpompoOeouwy ouVEPYACLWY, TNV ULOBETNON Tou Yndlakol HETOOXNUATIOUOU,
Vv npowbnon tn¢ Sta Blou HABNONC KAl TNV EMEKTAON TNG CUHUETOXNG TWV evdladepOUeEVWY
HEPWV HEOW TWV TIPOOEYYIOEWY TNE «TeTpamAne» Kat tng «Mevtarhic EAtkog», oL opyaviopotl
MItopoUV va SnpLoUPYHooUV OLKOGUGCTHOTA KALWVOTOMIOG LKavA va apadyouv Stapkn afla yla
ToUG POLTNTEC, TOUC EPYOSOTEG, TIC EPEUVNTIKEG KOLVOTNTEG KOLL TNV KOWWViat 6To cUVOAO TNG.

Ol opyaviopoi mou enevéoUV CHUEPA OE CUVEPYATIKA, £TOLUA YLA TO LEAAOV OlKoouoTHpoTa Oa
Bpilokovtal otnv kaAutepn B€on yla vo SLapopdwoouy To TOTO TNG EKTALSEVONG TN UNXAVLKA
KOLL TN KalvoTouiag Tou auplo.
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8  TeAlKEC MOPATNPAOELC KOL CUOTAOELC

Jtn pebodoroyia auth, to «Tplywvo ¢ Nvwong» Tapéxel ota eKMALSEUTIKA LOPUATA, OTOUC
£PEVVNTIKOUG OPYAVIOHOUC KOL OTOUG ETALPOUC TNG Blopnyaviog éva koo mAaiolo yla Blwotun,
LOKPOTIPOBEGN KOL TIPOCAVATOALOUEVN OTA AMOTEAECUATA CUVEPYACLa, CUVSEOVTOC OTNV TIPA&N
v eknaibeuon, TNV €peuva Kal TNV Kalvotouia. H mpooéyylon outh OVTIHETWI{EL Lo
TPAYHOTIKY avtiBeon: Ta TpEXovTa eKMALSEUTIKA LOVIEAD SEV OVTOTIOKPIVOVTAL OTLC QTIOLTOELG
™G Blopnyxaviag 5.0, kat kavévag popéag Sev pmopel va KAAUPEL QUTO TO KEVO LOVOG TOU.

Mta cuvepyaoio autou tou eidoug Ba pmopolos va a€LOTIOLROEL TIG TIPOUTIAPYXOUCEG OXETELG KOl
va odnynost otn dnuloupyia pLog Sopnc StakuBépvnong, aAld auto €aptdtal anod th cadivela
KOlL TOV GUVTOVLOMO TWV eVOLOPEPOUEVWV LEPWV. MEaa ag auTd To Koo TTAQLGLO, N EMIKOWVWVIA
KOL O OUVTOVIOHOG QTOTEAOUV TOV HNXOVIOUO TIOU OIOTPEMEL TNV QMOTUXiA TWV €pywv: N
ETIKOWVWVIA €ival autd Tou kablotd ediktolC, KATapxnVv, TOUG KowvoUG OTOXOUG Kol Tov
OUVTOVLOUO. To Kepahalo 3 apouoLalel GUYKEKPLUEVOUC NXOVIOUOUG yla va EMITEUXOEl auTo:
Sopunuévn emkowvwvia, Atumol cUVOEoOL, TIOAUKOVAALKY Kol E€EQTOMLKEUMEVN ETLKOWVWVIA,
£pY0OTHPLA GUVTOVLOMOU Kal SopEG SlakuPBEpvnaong.

To Kedpahalo 4 BaoileTal o€ QUTEC TIG TTPOOTIAOELEG CUVTOVIOUOU, €EETAIOVTAC TOV TPOTO LIE TOV
omolo ol elopo£C amod TNV ayopd epyaciag Kol Tn Blopnyavia evowuotwvovtol otnyv dla tnv
eknaidevon. Ol MPOOEYYIOELS OUV-ONULOUPYLAG, OTIWG O KOWOG OXESLACUOG TIPOYPAUUATWY
OTOUSWV KOL TA HLIKPO-OLATILOTEUTAPLY, amoTeAoUV mopadeiypata ToUu TPOMOU HE TOV Omoio
T(POYLLOTOTIOLELTOL QUTHA N EVOWUATWON. Alddopeg SpacTnpLOTNTES Ao TNV EUMELPia UAOTTOINONG
Ttou FuturENG pmopouUv va kaBodnynoouv tn peAovTLKr cuvepyaoia. MpwTtofoulieg onMwe ta
hackathons, Ta mpoypdppaTa TMPAKTIKAG ACKNONG KoL OL OVTAAAQYEC TIPOCWTILKOU ATOTEAOUY
TapaSelyLaTO TOU TPOTIOU LE TOV OTOLO TTPAYHOTOTMOLOUVTAL OTNV TTPAEN N avtaAAayn YVWOEWV
Kot n avamtuén Se€lotntwy. To Kepdlawo 5 kataypddel TOuG UNXOVIOUOUG ouvepyaciog, ol
omoiol Tmopouctdlovial w¢ «ePYaAelodAKn»  HETAdOPAC yvwong Kot  XaptodpuAAKLo
Spaoctnplotitwy, unootnpilovtag otL autol Aettoupyolv KaAltepa otav cuvdudlovtal mapd
otav epapuolovtal LEULOVWHEVA.

Tirnota amno 6Aa autd Sev pmopel va StatnpnBel xwpig va yvwpiloupe av amodidet. To KedpdAato
6 umootnpilel 6Tl N Katavonon TOU OVTIKTUTIOU elval onuaviikn ylwa tn Slatnpnon tng
ocuvepyoaoiag, KaBwg oL eTaipol PmopolV va cuveXioouv TIG TPOOTIAOELEG TOUG HOVO av lval og
B£on va avayvwpioouv tnv afia mou autég dSnuioupyolv.

To televtaio kedbdAalo petatormilel TV mpoooxn amod Tn SloTrpnon Tng tpEXoucag cuvepyaoiag
otnv €€€AEN tNG: tn Beopobétnon NG mépa amo Toug KUKAOUC XpnUotodOTnong Twv £pywy,
EMEKTEVOVTAC TNV MIPOG EUPUTEPO LOVTEAQ OLKOCUOTNMOTOG. H peBodoroyia tou «Tplywvou Tng
I'vwong» ouveyilel va e€eAlocosTal. ZEKIVWVTAC Ao ETOLPOUC OTOUC TOUELC TNG eKmaldevong, TG
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Bropnxaviag Kal Tng £€peuvag, auTEC ol TPwToBoulieg pmopolv va enektabolv og cuvepyaoia

Boolouévn oto olkooUOoTNUA, N OMOola EVOWHATWVEL TNV KOWWVIA TwV TIOAITWY Kal, EMLTAEOV,

TAPAUETPOUC TTEPLBAANOVTIKAG BLWOLLOTNTAG.

Ano tnv eumewpia tou FuturENG, éva Buwolpo mAaiolo cuvepyacioag efaptdtal amd po

TMPOOEKTIKA oXeblaouévn Ooun: kaboplopévn SlakuBépvnon, BeOUIK EVOWHATWON Kal

oxeblaopod xaptobulakiou. H gpmiotocuvn, n cadng StakuBépvnon kot n adoclwpévn nysoia

QaIoTEAOUV BACLKOUG TAPAYOVTEG TTOU CUBAAAOUY OTNV ETLTUXLA [LLAG ETALPLKNG OXEONG.

ATO TNV gUMELplOl QUTH TIPOKUTITOUV OL 0KOAOUBEG CUOTAOELG:

Noa SnuwoupynBet éykatlpa n StakuPBépvnon koL n BeOpLK EVOWHATWON, QVIL va
OVTLUETWITI(ETOL N cuvepyaoia w¢ KATL TTOU TIPETEL VoL ETILONHOTIOLN Ol povo adol £xel
nén amodeiel tnv afia tne:

Avtipuetwriiote Tg Spaoctnplotnteg (hackathons, mpaktiky doknon, aviaAayEég
TIPOCWTILKOU, KOV £pEUVO) WE XOPTOPUAAKLO Kl OXL WG LEUOVWUEVEC TIPWTOROUAILEG,
woTe va aAAnAoevioxlovral.

Na emevdloete 0 UNXOAVIOPOUG ETLKOWVWVIOG KOL CUVTOVIOHOU amd tnv apxn. Ot
ooupBiBactol otOXoL Kal n XaunAn mopokivnon Telvouv va ETUEVOUV, EKTOG AV
OVTLUETWITLOTOUV EVEPYAL.

Na e€aodoaliotel Beoutkny S€opeuon, OxL HOVO OTOWULKN, WOTE N CUVEPYAGCio vo pnv
Baoiletal oe pia poévo oxéon yla va StatnpnOel.

To «Tplywvo tng Nvwong» dev eival pla otabepr) dopun mou edpapuoletal pia dpopd, ald pio

£€eALOOOEVN TIPAKTLKH, AVOLXTA OTNV EMEKTACHN, TNV TPOCAPHOYN Kol th BeAtiwon.
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